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Queensborough Community College 
 

SELF-STUDY DESIGN 
 

In 2024, Queensborough Community College was ranked number one, in 
WalletHub’s top Ten List of Best Community Colleges,0F

1 for education and value 
(sixth year in a row among community colleges in New York); in the same year, 
ranked among the best community colleges in New York by the online publication 
Intelligent and number two in New York by the online publication, Niche.  

 
Institutional overview 
 
Queensborough Community College (QCC) of the City University of New York (CUNY) is 
committed to improving educational outcomes for students. Its 2021-2026 Strategic Plan, 
consisting of twelve goals, is organized around three main areas: curriculum and instruction, 
student engagement, and campus culture. Each of the twelve goals is geared towards the 
overarching objective of increasing the three-year graduation rate and eliminating racial 
and gender disparities across various metrics. The strategic plan sets ambitious targets, 
acknowledging that achieving them will necessitate institutional transformation. 
 
Institutional transformation 
 
From the start, the strategic planning process has been informed by an extensive look at 
data, the needs of students, and the kinds of transformative changes that would ensure 
that the institution meet its ambitious goals. In fall 2020, when the institution embarked on 
developing its first-ever five-year strategic plan, data was shared broadly across the 
community, examining disparities in student outcomes by gender and ethnicity and student 
intentions. Disparities emerged across all key performance indicators: first-semester GPA, 
credit accumulation, success in English and mathematics courses, and retention and 
graduation rates. To address these disparities, the strategic plan focuses on closing equity 
gaps and increasing the three-year graduation rate for all students to at least 40%. At the 
time, the graduation rate was 29.2% for all full-time first-time freshmen but only 16.3% for 
Black males and 24.1% for Hispanic males. As over 80% of community college students start 
with the goal of earning a bachelor’s degree, the college is committed to ensuring that 
students achieve their aspirations and that the institution support students when life 
circumstances threaten to curtail their aspirations. 
 
As an open-access institution, the college serves a student body that mirrors the diversity 
of Queens, the most ethnically diverse county in the United States. Most of the degree 
programs offered at the college are designed for transfer, with approximately 75% of 
graduates continuing to senior colleges. Other students earn associate in applied science 
degrees that prepare them for employment in their chosen fields. The college’s mission is to 
offer affordable, high-quality education in a welcoming, culturally responsive environment. 
Success means that students graduate without debt and transfer their credits seamlessly to 

 
1 https://wallethub.com/edu/e/best-worst-community-colleges/15076; 2025 rankings not yet available. 

https://wallethub.com/edu/e/best-worst-community-colleges/15076
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a senior college or achieve upward social and economic mobility by securing higher-paying 
jobs than they had before earning their credentials. Success also means that students feel 
cared for by faculty and staff. 
 
To foster a culture of student success, faculty and staff must also feel valued and supported. 
One strategic priority is to cultivate a "Culture of Care" for everyone at the institution, 
building an inclusive environment based on dignity, humanity, and justice. This 
commitment—referred to as Cultivating a Community of Care—guides all interactions and 
shapes the support provided to students, faculty, and staff. For example, the college 
recognizes faculty and staff members through the President’s monthly "Cares Award," 
highlighting those who go above and beyond the standard level of care. In addition, the 
monthly Transparency Series has offered hundreds of participants training on culturally 
responsive teaching, equity, Safe Zone practices, and campus operations. 
 
To ensure accountability and attention to the needs of the community, the college 
continuously reviews and communicates data disaggregated by demographic groups. 
Climate surveys of students, faculty, and staff inform institutional decision-making. For 
example, with an estimated 17% of students identifying as LGBTQIA+ and over 9% 
identifying as non-cisgender, a Pride Center was opened, staffed by a full-time coordinator, 
for both students and faculty. Additionally, a Male Resource Center was launched to foster 
a sense of belonging for male students of color, though it is open to all.  
 
To build institutional capacity to support strategic planning and the initiatives that 
operationalized planning, QCC has developed partnerships with three nationally recognized 
organizations in higher education: Achieving the Dream, The Gardner Institute, and The Jed 
Foundation. The institutional priorities that the self-study will address arose out of the work 
involved in these three efforts, including the development of a comprehensive first-year 
experience, in pilot phase currently but with fuller implementation in 2025-26. 
 
Background 
 
Queensborough Community College (QCC) is a unit of the City University of New York 
(CUNY).  According to New York State Education Law, CUNY is the nation’s largest public 
urban university: 11 senior colleges, 7 community colleges, the William E. Macaulay Honors 
College, the CUNY Graduate Center, the Craig Newmark Graduate School of Journalism, the 
CUNY School of Labor and Urban Studies, the CUNY School of Law, the CUNY School of 
Medicine, the CUNY School of Professional Studies, and the CUNY Graduate School of Public 
Health and Health Policy. There are more than 225,000 undergraduate and graduate 
students and 200,000 enrolled in adult and continuing education courses. The Board of 
Trustees (14 members, 2 ex-officio) is the governing body of the university. CUNY 
negotiates the collective bargaining agreements, establishes the overall enrollment and 
revenue targets, and allocates the tax-levy funds for individual campus operating budgets. 
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Established in 1958, QCC is committed to open access. The college offers associate degrees 
and certificate programs that prepare students for careers and for transfer to baccalaureate 
degree programs. The curriculum provides a rich general education core. The college also 
serves as a community resource for the educational, professional, and cultural needs of the 
general community, including continuing education, on-and off-campus learning centers, 
and cultural and recreational events. The college plays a leadership role in providing access 
to the arts and culture, including a state-of-the-art Art Gallery, the Kupferberg Holocaust 
Resource Center, and the Queensborough Performing Arts Center. 
 
Enrollment 
 
Recently, enrollment has been a challenge. From fall 2019 to fall 2022, there was a 
significant decline both in headcount and in FTE. The headcount dropped from 14,035 in fall 
2019 to 9,573 in fall 2022, and the FTE decreased from 9,814 to 6,325. This was primarily 
due to the pandemic coupled with the declining number of high school graduates in the 
northeast. To respond to this drop in enrollment, MSCHE requested a Supplemental 
Information Report, submitted in February 2025, to address the decrease in enrollment and 
to describe subsequent plans and initiatives to return to higher enrollment. 
 
Once again, enrollment at the college is on the increase, and the college is expanding and 
developing retention initiatives to improve student success. The college’s current enrollment 
plan, submitted to and endorsed by CUNY, informs the college’s strategy for increasing 
student enrollment over the next five years and is rooted in the institution’s mission to 
empower students, foster academic excellence, and serve the community effectively. The 
table below shows enrollment data from 2020 to 2024. The enrollment plan projects 3% 
increases, for each year, in 2025, 2026, and 2027. 
 
All Undergraduates     

Semester 
Headcount 

(Degree and 
Non-degree) 

Percentage 
Change 

from Prior 
Fall 

Full-Time 
Equivalent 

(FTE) 

Percentage 
Change 

from Prior 
Fall 

FTE to 
Heads 
Ratio 

Fall 2020 12,405 -11.6% 8,629 -12.1% 0.70 
Fall 2021 10,989 -11.4% 7,197 -16.6% 0.65 
Fall 2022 9,573 -12.9% 6,325 -12.1% 0.66 
Fall 2023 10,251 7.1% 6,575 4.0% 0.64 
Fall 2024 10,337 0.8% 6,775 3.0% 0.66 

 
According to the college’s Fact Book, 2023-24, for the fall 2023 enrollment, 8,803 students 
were degree and certificate seeking students. Sixty percent of the degree and certificate 
seeking students were enrolled full-time. The curricula with the highest enrollments were 
Health Sciences (A.S.), Liberal Arts and Sciences (A.A.), Business Administration (A.S.), 
Criminal Justice (A.S.), and Psychology (A.S.). Students come from 109 countries and are 
native speakers of 86 languages; the majority lives in Queens; 28% report speaking a native 
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language other than English. About 52% of incoming freshmen have a remedial need in 
English, mathematics, or both. In the 2022-2023 academic year, 86% of all first-time full-
time freshmen, as well as of all degree students, received some amount of federal, state, 
local, and/or institutional grant aid. 
 
The college's six-year graduation rate for the fall 2017 cohort was 37%, with an additional 
seven percent graduating elsewhere in CUNY or outside CUNY. As such, the overall six-year 
graduation rate is close to 44%. The college graduated 1,364 students in the 2022-23 
academic year, largely from transfer degree programs (A.A./A.S.). Curricula with the most 
degrees were Liberal Arts and Sciences (287), Business Administration (151), and Criminal 
Justice (135). Graduates usually go on to CUNY senior colleges like Queens and Baruch but 
also to SUNY Stony Brook, SUNY Farmingdale, Molloy College, New York University, Long 
Island University, Fordham, Adelphi, and St. John’s, among others. 
 
Faculty and staff population 
 
The total headcount of employees on the college payroll is 1,525; 874 are full-time, 651 are 
part-time. There are 380 full-time faculty and 360 adjuncts. Over 70% of the full-time 
faculty have earned doctorates or other terminal non-doctoral degrees in fields like nursing, 
engineering, and the visual and performing arts. The administrative staff includes 16 
executive-level employees and 232 Higher Education Officers (HEOs) of different levels. 
 
Update from the last self-study 
 
To provide an update on activities completed since the last self-study in 2019, below is a 
table with college vs. evaluation team recommendations and the current status of 
developments: 
 

RECOMMENDATIONS 

College’s self-study Evaluation team Status 

Not applicable It is recommended that the College 
develop a multi-year Academic Master 
Plan, Integrated Enrollment 
Management Plan, and Facilities 
Master Plan. This planning approach 
should provide an overarching 
framework upon which an institutional 
planning cycle is established resulting 
in assessment of the plan’s strategies 
and goals aligned with CUNY’s planning 
cycle. [Standard I] 

Completed a draft Academic Master 
Plan in 2019; with new president, 
embarked on development of a 
five-year strategic plan, 
unprecedented at the college, 
based on the content and structure 
of the AMP; operational plans, 
posted on the website for each 
year; strategic plan in its fourth year 

To ensure periodic and 
systematic assessment of 
ethics and integrity at the 
institution, establish a 

The college should establish a 
representative body that periodically 
assesses ethics and integrity in all areas 
of the college. [Standard II] 

Established an Ethics and Integrity 
Review Task Force, comprising 
representatives from faculty, staff, 
and administration and charged 
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RECOMMENDATIONS 

College’s self-study Evaluation team Status 

representative body charged 
with the periodic assessment 
of ethics and integrity as 
such principles and matters 
relate to the operation of 
the institution at every level 
in the service of mission and 
goals. [Ch. 2] 

with conducting a comprehensive 
audit of existing policies and 
procedures and developing a 
structured review cycle, along with 
a clear process for recommending 
revisions to ensure ongoing 
accountability and improvement 

Provide more systematic 
professional development to 
support administrative staff 
to assess for support 
services outcomes aligned 
with department mission 
and goals. [Ch. 5] 

 Completed and ongoing; the college 
developed an annual Professional 
Development series (every other 
Friday in fall and spring) that seeks 
to make transparent various aspects 
of the institution’s operation and 
the work of colleagues; college 
allotted two hours a month for staff 
development to allow attendance at 
Professional Development series 
sessions; monthly sessions hosted 
have included topics like leadership, 
enrollment management, data and 
assessment, faculty and staff 
advancement, technology for 
efficiency, transfer awareness, and 
curricular changes 

Not applicable The College should develop curriculum 
maps linking course and program 
outcomes and then leverage the links 
and existing course assessment to 
document program assessment. 
[Standard V] 

In progress; curriculum maps and 
schedules of assessment have been 
completed for most programs 
 
Based on curriculum maps and 
assessment schedules developed, 
program outcomes assessment 
proceeding; reports posted to the 
website 

Not applicable Systematically assess program 
outcomes and utilize results to inform 
improvement efforts. [Standard V] 

Program outcomes assessment is 
tied directly to curriculum maps; 
program outcomes assessment 
reports are available on the website 
and inform program review 

Not applicable The College should involve more 
faculty in the assessment process as 
well as involve student support services 
in outcomes assessment. [Standard V] 

Ongoing; Institutional Effectiveness 
staff meets with academic 
departments to provide assistance 
to faculty with assessment efforts 
and guidance as needed; Offices of 
Institutional Effectiveness and 
Institutional Research run 
workshops for administrative units 
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RECOMMENDATIONS 

College’s self-study Evaluation team Status 

to support AES assessment; IE and 
IR staff have supported program 
directors in the completion of AES 
assessment, to be included in year-
end reports due every August 

Conduct periodic assessment 
of governance structures 
and processes [Ch. 7] 

The Team affirms the institution’s 
recommendation to conduct periodic 
assessment of governance structures 
and processes. [Standard VII] 

Academic Senate steering 
committee has conducted 
assessment of governance through 
senate surveys 
 
Results from 2021, 2022, and 2023 
posted on the Governance website 

Not applicable The Team recommends that the 
College updates its Governance Plan to 
reflect full compliance with 
Requirement of Affiliation #13 such 
that the President shall not serve as 
the chair of the governing body. 
[Standard VII] 

Completed; Academic Senate 
steering committee chair has 
chaired the senate meetings since 
2020 

 
The impact of the five-year strategic plan, based on the earlier work of the Academic 
Master Plan, still resonates. The college is in the fourth year of operational planning, 
remaining focused on equity and developing a student-ready college. Chapters 1, 3, 4, 5, 
and 6 will demonstrate in more detail developments over the past few years. 
 
Professional development for staff has been a hallmark of the new five-year strategic plan. 
Chapter 7 will demonstrate in more detail developments over the past few years. 
 
Program outcomes assessment based on curriculum maps is proceeding. The Office of 
Institutional Effectiveness provides targeted support to individual departments and, where 
necessary, interdepartmental support in the assessment of program outcomes. Chapter 5 
will demonstrate in more detail developments over the past few years. 
 
Administrative and Educational Services (AES) assessment is proceeding. The Offices of 
Institutional Effectiveness and Institutional Research provide workshops to support 
administrative leads on the development of assessments relative to the services their 
departments or programs provide. Chapter 5 will demonstrate in more detail developments 
over the past few years. 
 
Governance assessment is proceeding, led by the Senate steering committee. Chapter 7 will 
demonstrate in more detail developments over the past few years. 
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Periodic assessment of ethics and integrity is addressed by an Ethics and Integrity Review 
Task Force, comprising representatives from faculty, staff, and administration. The task 
force is charged with conducting a comprehensive audit and developing a structured review 
cycle and process for recommending revisions to ensure ongoing accountability and 
improvement. Chapter 2 will explain developments in more detail. 
 
The conclusion of the self-study process will coincide with another strategic planning cycle 
and a new five-year strategic plan. This will be an opportunity for the institution to address 
directly the findings and recommendations of the self-study report and the 
recommendations and suggestions of the evaluation team. 
 
Self-study overview 
 
The self-study design is the blueprint for the development of the self-study report that the 
college will undertake over the next two years and for the self-study process as a whole. 
The design conceptualizes and organizes the self-study tasks that the working groups will 
carry out in the development of the individual chapters – one to each working group, each 
one devoted to one standard – that will constitute the self-study report. 
 
Specifically, the design will organize and direct efforts regarding institutional priorities, 
outcomes of the self-study, organizational structure of the self-study process, charges to 
the working groups and guidelines for reporting, organization of the final self-study report, 
self-study process timeline, communication plan, evaluation team profile, strategy for 
addressing annual institutional update indicators, evidence inventory strategy, and self-
study budget. 
 
As explained in the corresponding sections of the design below, each chapter of the self-
study report will be devoted to a Middle States standard. For each working group, the 
design makes clear what the expectations are that will guide the group in their 
development of the chapter of the self-study to which the group has been assigned. 
 
The accompanying Evidence Inventory will demonstrate, criterion by criterion, the ways in 
which the institution complies with the Standards of Excellence. As part of their charge, the 
working groups will review and make changes to the Evidence Inventory to ensure that the 
best possible examples of documentation are used to demonstrate compliance with the 
criterion indicated. The review also serves as a gap analysis to identify areas lacking 
appropriate or sufficient documentation and, through the working group co-chairs, to 
convey this gap analysis to the executive co-chairs. It is the responsibility of the executive 
co-chairs to work with the Data Governance representatives to address these analyses and 
to obtain the appropriate documentation to be added to the inventory. In sum, the 
Evidence Inventory becomes the key to showing how the institution holistically meets all 
the criteria of the Standards of Excellence. 
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The self-study chapters are intended to demonstrate through narrative and analysis of 
evidence how the institution meets and fulfills its mission and goals and institutional 
priorities. Given specific examples of evidence and analysis of processes at work, the 
chapters should demonstrate the ways in which the institution uses data and evidence, at 
any level, to make informed decisions about the degree to which it is meeting its goals and 
priorities and, where necessary, to modify its practices to improve institutional 
effectiveness. 
 
In addition to demonstrating compliance with the standards, the self-study report will 
address the institutional priorities it has identified in the context of the standards with 
which they are aligned. These priorities include developing and implementing a full-scale 
first-year experience, addressing “low success” courses for improved student outcomes, 
and developing and implementing a data governance plan. 
 
As indicated in the sections below on working groups, these institutional priorities will be 
addressed in the chapters where the priority aligns with the standard. Lines of inquiry for 
each working group will help to guide and focus the efforts of the working groups. 
 
Finally, here is a summary of the progress on the self-study to this point. The three 
executive co-chairs have been selected to serve as leads on the overall project from start to 
finish. Two co-chairs, one faculty member and one administrator, have been asked to serve 
on each of the seven working groups. A survey was administered to the entire campus 
community requesting volunteers to serve on a working group. The survey included the 
standard and its description and the co-chairs assigned to each. Survey respondents were 
able to indicate a first, second, and third preference of working group. Based on the 
responses to the survey, all working groups have been populated, with no volunteer 
assigned to a group other than the first or second choice. Assignments of individuals to 
working groups appear in the appendices. 
 
The current dean for institutional effectiveness, who has supported the process to this 
point, will retire at the end of June. A search for a new dean is in progress. The new dean 
will provide the administrative support necessary to a successful self-study process. 
 
The college’s MSCHE liaison visited the campus on April 2, 2025, provided feedback to the 
executive co-chairs and steering committee on the self-study design draft available at the 
time and presented to a campus forum on the self-study process as a whole. The feedback 
at the visit and in the summary email notification following the visit has informed the 
revision of the design draft and made the design’s final version possible. 
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Institutional priorities to be addressed in the self-study report 
 
The self-study will address three institutional priorities: 1) developing and implementing a 
full-scale first-year experience; 2) addressing “low success” course for improved student 
outcomes; and 3) instituting a data governance committee and comprehensive governance 
protocol. These choices were determined based on the operational planning of the last few 
years and the work of Achieving the Dream (ATD) and the Gardner Institute, both described 
below. The priorities that will be addressed in the self-study report are a subset of the areas 
of focus in the ATD and Gardner work. 
 
The institutional priorities align with the standards, as indicated below: 
 

Priority Standard 1 Standard 2 Standard 3 Standard 4 Standard 5 Standard 6 Standard 7 

First-year 
experience X  X X    

“Low 
success” 
courses 

  X X    

Data 
governance     X X  

 
The priorities also align with the college’s mission and goals, as indicated below: 
 

Institutional 
priorities 

Mission and goals (selected components) 

First-year 
experience 

Committed to fostering 
a culture of equity and 
inclusion 

Value and support the 
development of critical 
thinking, intellectual 
inquiry, global awareness, 
civic responsibility, and 
cultural and artistic 
appreciation 

Support the 
holistic 
development of 
students 

Provide a 
welcoming, 
safe, and 
supportive 
environment 

“Low success” 
courses 

Dedicated to academic 
excellence 

Promote curricular 
innovation 

Support the 
holistic 
development of 
faculty and staff 

 

Data 
governance 

Committed to fostering 
a culture of equity and 
inclusion in a 
respectful, welcoming, 
and caring 
environment 

Assure transparency and 
a campus culture 
responsive to the 
changing needs of 
students and the 
community 
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As indicated, multiple developments have led to the institutional priorities. Data related to 
student outcomes and closing equity gaps formed an important part. Over the past couple 
of years, Institutional Research has developed an array of dashboards that allow users to 
look at key indicators through filters on race and ethnicity, gender, and program of study, 
among others. These dashboards have helped to spotlight the focus on equity and the 
disparities in outcomes. In addition, working with ATD and Gardner led to investigations 
into institutional capacity that played a large role in forming the strategies identified. 
 
QCC established a cross-divisional ATD Core Leadership Committee (co-chaired by the 
president and assistant vice president for equity) that consists of cabinet members, data 
experts, and faculty and staff leaders. The team was charged with collaboratively leading all 
ATD initiatives and reinforcing alignment with other college-wide initiatives. Members were 
also tasked with communicating the ATD priorities with their constituencies. The priorities 
selected for ATD are 1) integrating career services in student recruitment and onboarding 
processes, 2) implementing a first-year experience, and 3) increasing pass rates in Gateway 
courses. Soon after joining the ATD cohort, QCC was selected to participate in the Gardner 
Institute’s Transforming the Foundational Postsecondary Experience, a three-year initiative 
that challenges colleges to redesign the first two years of college. 
 
QCC intentionally selected the three ATD priority areas as overlapping priorities for the 
Gardner initiative. To lead this work, the college created small cross-divisional committees 
for each priority and assigned at least one of the ATD Core Leadership members to serve 
simultaneously to support effective communication across the initiatives. While the bulk of 
the work for the three ATD/Gardner priorities is executed by the committees, the ATD 
leadership group will focus on developing capacities across campus in four areas identified 
by capacity surveys administered by the agencies and through discussion at large forums 
hosted by the Core Leadership. Those areas are policies and procedures, communication 
and engagement, teaching and learning, and data and technology. 
 
As part of this process, the college has recognized that, despite having a comprehensive 
equity-focused strategic plan, it did not develop baselines and targets for part-time 
students. Given that almost 40% of students are part-time, the omission of this population 
creates significant gaps in the ability to understand enrollment and student outcome 
patterns of students. The college also noted that, while there have been significant gains in 
closing equity gaps for target populations, other gaps have emerged. For example, while the 
persistence rate gap for Black and Hispanic males has decreased to less than 1%, the gap for 
Black women has increased.  
 
Finally, a sub-group of the Core Leadership took part in the Gardner Institute’s “Building and 
Sustaining a Data-informed Culture Community of Practice.” To prepare for the work, a data 
governance committee was formed. The institute helped the subgroup to develop a plan for 
implementing a data governance protocol for the institution that will establish guidelines 
for use of data, a data dictionary, and a comprehensive array of training modules to 
promote data literacy across campus. These efforts are intended to ensure that the wide 
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array of data available from CUNY and at the college, including the large number of 
dashboards now available, is accessible to the campus and used responsibly and promotes 
action plans for institutional improvement. 
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Intended outcomes of the self-study 
 
As an accrediting agency, MSCHE has philosophical principles and values that guide its 
operation. MSCHE adopts a mission-centric approach to its work and the work it expects of 
its accredited institutions. It values the centrality of the student experience; diversity, 
equity, and inclusion; data-based decision-making; and innovation. In the self-study process, 
the principles and values above provide the context within which the institution discusses 
standards and analyzes and demonstrates compliance. 
 
The overall goals of the self-study process are reaffirmation of accreditation, institutional 
self-appraisal, and recommendations for institutional improvement. The self-study design is 
intended to establish a clear direction for the self-study process and to allow the institution 
to assess its own progress since the self-study in 2019. The self-study report is intended to 
demonstrate how the institution meets the standards within the context of its mission and 
goals, to leverage periodic assessment through each standard, and to engage the campus 
community in an inclusive and transparent self-examination. 
 
The more specific outcomes below are based on the premise that the institution plans, 
through self-analysis, to integrate the self-study process with other institutional planning 
and renewal processes, ensuring that the self-study itself will be useful and meaningful to 
the institution.  
 
The college will: 

• Demonstrate how the institution currently meets the Commission’s Standards of 
Accreditation and Requirements of Affiliation (14th edition) and provides evidence by 
standard in alignment with the Evidence Expectations by Standard. 

• Leverage periodic assessment through each standard, using assessment results for 
continuous improvement and innovation to ensure levels of quality for constituents 
and the attainment of the institution’s priorities, mission, and goals. 

• Engage the institutional community in an inclusive and transparent self-appraisal 
process, including analysis of a range of data (disaggregated data as well) to ensure 
students are appropriately served and institutional mission and goals are met. 

• Analyze the quality and effectiveness of the institution’s campus-wide efforts to 
ensure that the use of evidence will lead to informed decision-making, meaningful 
programmatic and institutional renewal, and budget allocation appropriate to 
mission, goals, and institutional priorities. 

 
To assist with the development of the self-study report, the following principles are a guide. 

• Conduct an honest and comprehensive self-appraisal of the institution, articulating 
strengths and weaknesses and areas for institutional improvement.  
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• Maintain a focus on analysis, not description, throughout the self-study report. To 
ensure meaningful analysis, identify appropriate evidence and examine processes 
over time. 

• Make assertions based on accurate and consistent evidence. 
• Write a self-study that is framed by mission and goals and, where appropriate, the 

institutional priorities.  
• Make recommendations that are high level, mission critical, tied to institutional 

priorities where appropriate, and limited in number. 
• Adhere to the formatting and length limitations established in the self-study design. 
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Organizational structure and charges 
of the steering committee and working groups 
 
The self-study process will be guided by the Self-study Steering Committee, consisting of the 
executive co-chairs, who lead the committee; the dean for institutional effectiveness; the 
working group co-chairs; and representatives from the data governance group. The 
executive co-chairs recruited the working group co-chairs, one faculty member and one 
administrator for each working group. Each working group, consisting of faculty and staff, is 
devoted to one standard. 
 
The executive co-chairs will meet periodically with the steering committee to address issues 
as they arise, to monitor the progress of the working groups, and to review drafts of 
documents as needed. Meetings of the steering committee are intended to provide 
strategies and support for encouraging working groups to interact as appropriate to the 
development of their chapters. Working groups will communicate with the executive co-
chairs on all matters through their working group co-chairs. Any requests for data to the 
data governance group from the working group co-chairs will be sent to the executive co-
chairs, who will forward the request as appropriate. 
 
The goal of the executive co-chairs is to provide leadership and guidance to a smooth self-
study process toward the successful completion of the self-study report. In the sections 
below, there are guidelines to the working groups on the development of analytical 
chapters. Throughout the process, the executive co-chairs will provide guidance and 
support in this effort, including feedback to the steering committee and detailed 
commentary and suggestions when the working groups submit draft chapters at the mid-
point of the self-study process. The dean for institutional effectiveness will provide 
administrative support to the entire self-study process. 
 
The executive co-chairs will complete a section of the self-study report on the requirements 
of affiliation, three of which pertain to the institution. 
 
Self-study Steering Committee 
 

The self-study steering committee is charged with providing general oversight of and 
guidance to the development of the self-study report. (For the full membership, see 
Appendix A.) 
 
The steering committee will meet periodically: 

• To address issues as they arise 
• To monitor the progress of the working groups 
• To review drafts of documents as needed 
• To discuss the contents of the Evidence Inventory as needed 



Queensborough Community College 
 

15 
 

• To provide strategies and support for encouraging working groups to interact as 
appropriate to the development of their chapters 

• To coordinate efforts, as appropriate, in an effort to minimize redundancy of work 
 
Self-study Working Group Participants 
 
Background: 
 
To populate the working groups, a call for volunteers was distributed to the entire campus 
community by the executive co-chairs. Each volunteer had three choices of working group, 
in order of preference. Volunteers were assigned to working groups according to their 
preferences, in some cases being assigned to a second or third choice to ensure that 
working groups are relatively consistent in size. Working groups assignments were shared 
with the campus community in spring 2025. 
 
The executive co-chairs will work with Student Activities to assign a small team of Student 
Government leaders to each group as their schedules permit. The small team of students 
can rotate in their attendance to ensure better overall attendance. There will be a 
concerted effort to ensure that students participate in the working groups consistently and 
throughout. 
 
Charges: 
 
The charges to the working groups may be categorized as follows: 

• General expectations and purpose 
• Expectations for inclusion and analysis of data 
• Access to and use of data 
• Strategies to ensure that the group co-chairs facilitate open discussion and analysis 
• Strategies to promote interaction among working groups for common areas of 

inquiry 
• Processes to ensure that the groups stay on task and complete their chapter on time 

 
Each working group will also have lines of inquiry that the working group will be asked to 
pursue in its efforts.  
 
Each working group is assigned to one Standard of Excellence and is responsible for 
developing a draft chapter of the self-study report. 
 
The charges to the working groups are the guidelines under which the working groups will 
operate. They include directives concerning the focus of the individual chapters, the 
organizational structure of the chapters, and the kinds of documentation that will need to 
be reviewed to enable the working groups to describe processes and practices, briefly, and, 
more importantly, to analyze and make evaluations about institutional effectiveness.  
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The self-study process will be guided by the Self-study Steering Committee, led by the 
executive co-chairs. The executive co-chairs will meet periodically with the steering 
committee to address issues as they arise, to monitor the progress of the working groups, 
and to review drafts of documents as needed. Communication between the working groups 
and the steering committee will be channeled through the executive co-chairs. 
 
Broadly, each working group is tasked with the development of a draft of one self-study 
chapter and review of the part of the Evidence Inventory related to the standard assigned. 
Each self-study chapter is intended to advance institutional self-understanding and self-
improvement through analysis of mission-critical areas relative to the standard under 
review. Each working group will review the lines of inquiry assigned to the group and will 
modify or add lines of inquiry, as necessary, with the consultation of the executive co-
chairs. Given specific examples of evidence and analysis of processes at work, each chapter 
should demonstrate the ways in which the institution uses data and evidence, at any level, 
to make informed decisions about changing its practices. 
 
Specifically, the draft chapter should include a narrative describing appropriate institutional 
policies, procedures, and practices, evidence and/or data appropriate to these areas, 
findings based on an analysis of the evidence and/or data, and one recommendation, or 
two, for institutional improvement only if such a recommendation is tied to institutional 
mission and priorities. The narrative should also examine the institutional assessment 
efforts relative to the standard under review. 
 
In some cases, depending on the standard, the chapter may focus on one or more of the 
institutional priorities below: 

• Developing and implementing a full-scale first-year experience 
• Addressing “low success” course for improved student outcomes 
• Instituting a data governance committee and comprehensive governance protocol 

 
In the charge to each working group below, the themes or areas above will be framed in 
more specific ways to help the group to focus and shape the chapter that they are 
preparing. 
 
Use of data: 
 
To help the working group members to collaborate more easily, all working groups will have 
access to a Microsoft Teams site to facilitate the development of the draft self-study 
chapter. Each group will have access to the Evidence Inventory. This is the compendium of 
documentation that demonstrates compliance, standard by standard and criterion by 
criterion. It comprises an annotated inventory of recent and current documents like 
accreditation reports, assessment and planning data, enrollment and financial information, 
policies, procedures, and other resources. Some documentation is fairly straightforward and 
readily accessible (for example, mission statements, faculty and student handbooks), while 
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other documentation may require the description and analysis of complex, multi-layered 
institutional processes and procedures (for example, how the budgeting process is linked to 
strategic planning, how assessment results are utilized to improve educational 
effectiveness). The inventory will be organized in this way because the documents will have 
to be uploaded to a MSCHE portal in exactly this way. All inquiries about the inventory or to 
request additional data should come from the working group co-chairs and be directed to 
the executive co-chairs, who will notify the data governance group for appropriate 
response. The executive co-chairs will meet periodically with the self-study steering 
committee, which includes the working group co-chairs, to ensure that progress on the 
draft self-study chapter is being made; issues will be handled as they arise at that level and 
then communicated to the working group(s). 
 
The initial task of each working group is to review the documentation in the inventory to 
ensure that the best possible examples of documentation are used to show compliance 
with the criterion indicated. As the inventory is a “living” document that will change and 
develop throughout the self-study process, each group will help to determine which 
documents, policies, and procedures best demonstrate that the college meets the 
Standards of Excellence. As a consequence of this analytical review, each working group 
may identify gaps or areas insufficiently documented. Such gaps should be communicated 
through the working group co-chairs to the executive co-chairs, who will be responsible for 
following up with the appropriate office on campus to identify or produce documentation 
that may be added to address the gap. 
 
The final version of the Evidence Inventory is uploaded to the MSCHE portal. It is an integral 
component of the self-study process. Combined with the self-study report, it demonstrates 
how the institution holistically meets the Standards of Excellence. 
 
Final note: 
 
Specific instructions and guidelines for the individual working groups and other supporting 
groups appear in the subsequent sections. 
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Working group 1: Mission and goals 
 
Working group 1 will address standard 1 and develop a chapter of the self-study that 
addresses the degree to which the institution meets this standard. (For the full membership 
of the group, see Appendix B.) 
 
Standard 1: 
The institution’s mission defines its purpose within the context of higher education, the 
students it serves, and what it intends to accomplish. The institution’s stated goals are 
clearly linked to its mission and specify how the institution fulfills its mission. 
 
Charge to working group 1 
 
Following review of the section of the Evidence Inventory on mission and goals, working 
group 1 will notify the executive co-chairs, as indicated above, which documentation is 
sufficient to demonstrate compliance, which documentation may be problematic and 
require deletions, additions, or specifications about document excerpts, and which 
documentation reveals possible gaps in compliance. Though the analytical review and gap 
analysis will occur primarily in fall 2025, as this process will help to provide background and 
context to the working group for the development of the self-study chapter, changes to the 
inventory may occur throughout the year. Actual changes to the inventory will only be 
made by the executive co-chairs; an updated inventory will appear in the Microsoft Teams 
site. 
 

The self-study chapter that working group 1 develops is intended to advance institutional 
self-understanding and self-improvement through analysis of mission-critical areas relative 
to mission and goals. Given specific examples of evidence and analysis of processes at work, 
the self-study chapter should also demonstrate the ways in which the institution uses data 
and evidence, at any level, to make informed decisions about changing its practices.  
 
Finally, in the context of mission and goals, the chapter will address the institutional 
priorities: 

• Developing and implementing a full-scale first-year experience 
• Addressing “low success” course for improved student outcomes 
• Instituting a data governance committee and comprehensive governance protocol 

 
Lines of inquiry for working group 1 
 
To guide the focus and analysis of the working group, the following lines of inquiry should 
be addressed: 

1. What developments have occurred since the last self-study, and with what results? 
The working group will need to review the efforts of the College Advisory Planning 
Committee (CAPC) and the Mission Review Committee formed by the CAPC. The 
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working group will need to examine to what degree the mission, goals, values, and 
vision statements align with the five-year strategic plan. 

2. What role does governance play in the process? How well do the mission and college 
goals reflect the college’s values and purpose within the City University of New York 
and higher education? The working group will need to review CUNY’s mission and 
past Senate actions. 

3. To what degree does the organizational structure of the strategic plan reinforce the 
commitment to the mission and college goals? 

4. How well do the institutional priorities above align with the five-year strategic plan? 
To what degree do the institutional priorities support the college goals? The working 
group will need to examine both the previous mission statement and the new 
version and several years of strategic plans to determine continuity and change. 

 
As the working group reviews the documentation and the questions above, it may develop 
other questions relative to the standard and institutional priorities. This is welcome, of 
course, even encouraged. As full a discussion of the issues as possible should be entertained 
by the working group. Questions developed by the working group should be discussed at 
the periodic meetings of the steering committee. 
 
As the self-study chapter that working group 1 develops is intended to advance institutional 
self-understanding and self-improvement, analysis of mission-critical areas is essential. In 
the context of the self-study chapter, analysis means evaluation of processes and practices 
through an examination of evidence relative to mission and goals and the institutional 
priorities above. In its effort to demonstrate compliance and the college’s realization of the 
institutional priorities, working group 1 will need to extract from the evidence—mission, 
college goals, values and vision statements, strategic plans—how the institution builds on 
previous work, modifying its approach as needed, and looking ahead to better outcomes. To 
provide a context for analysis and evaluation, the self-study chapter should tell a “story,” 
based on the evidence and using the language of the standard and its criteria. Based on the 
evidence from the strategic plans, for example, the “story” should trace, over time, how the 
institution supports the mission and college goals and responds to change and outcomes to 
modify and adjust efforts. Using the institutional priorities to help focus the narrative, a 
good self-study chapter will demonstrate college compliance with the standard by telling a 
compelling story, citing specific examples from college documents, that shows how mission 
and strategic priorities and the responsible use of data inform policy and practice. The story 
is meant to be evaluative, noting strengths and possible weaknesses revealed by the 
examination of the evidence and periodic assessment of mission and goals. It is the 
evaluative aspect of the self-study chapter that informs institutional self-understanding and 
self-improvement, the most important goal of the self-study report.  
 
Working group 1 may consider making a recommendation, or two, for consideration in the 
final self-study based on the analysis of the chapter and only if the recommendation is 
mission-critical and tied to institutional priorities and college goals. 
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Working group 2: Ethics and integrity 
 
Working group 2 will address standard 2 and develop a chapter of the self-study that 
addresses the degree to which the institution meets this standard. (For the full membership 
of the group, see Appendix C.) 
 
Standard 2: 
Ethics and integrity are central, indispensable, and defining hallmarks of effective higher 
education institutions. In all activities, whether internal or external, an institution must be 
faithful to its mission, honor its contracts and commitments, adhere to its policies, and 
represent itself truthfully. 
 
Charge to working group 2 
 
Following review of the section of the Evidence Inventory on ethics and integrity, working 
group 2 will notify the executive co-chairs, as indicated above, which documentation is 
sufficient to demonstrate compliance, which documentation may be problematic and 
require deletions, additions, or specifications about document excerpts, and which 
documentation reveals possible gaps in compliance. Though the analytical review and gap 
analysis will occur primarily in fall 2025, as this process will help to provide background and 
context to the working group for the development of the self-study chapter, changes to the 
inventory may occur throughout the year. Changes to the inventory will only be made by 
the executive co-chairs; an updated inventory will appear on the Microsoft Teams site. 
 
The self-study chapter that working group 2 develops is intended to advance institutional 
self-understanding and self-improvement through analysis of mission-critical areas relative 
to ethics and integrity. Given specific examples of evidence and analysis of processes at 
work, the self-study chapter should also demonstrate the ways in which the institution uses 
data and evidence, at any level, to make informed decisions about changing its practices.  
 
Finally, in the context of mission and goals, the chapter will address the institutional 
priority: instituting a data governance committee and comprehensive governance protocol. 
 
Lines of inquiry for working group 2 
 
To guide the focus and analysis of the working group, the following lines of inquiry should 
be addressed: 

1. What progress has been made since the previous self-study to establish a protocol 
for the periodic assessment of ethics and integrity? The working group should 
consult the college leadership to determine what has occurred, and with what 
results. 

2. How well are policies and procedures made accessible, are they accurate as posted, 
and what evidence is there that college practice is faithful to them? The working 
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group should review documents related to grievance policies, conflict of interest, fair 
and impartial recruiting, hiring, evaluation, and promotion of faculty, disciplinary 
procedures, and compliance with federal, state, and commission policies, 
regulations, and requirements. 

3. How well do CUNY and college policies, processes, and procedures ensure that the 
values of academic freedom and other freedoms are upheld, that a written policy on 
conflict of interest is transparent and promotes impartiality, and that grievances are 
recognized and processed equitably and fairly? 

4. Based on the evidence examined, to what degree does faculty and staff 
development promote and support the values of academic freedom, freedom of 
expression, respect across campus, the processes toward tenure and promotion, 
and the pedagogical initiatives of the college? 

5. To what degree is there periodic assessment relative to the standard? 
 
As the working group reviews the documentation and the questions above, it may develop 
other questions relative to the standard and institutional priorities. This is welcome, of 
course, even encouraged. As full a discussion of the issues as possible should be entertained 
by the working group. Questions developed by the working group should be shared at the 
periodic meetings of the steering committee. 
 
As the self-study chapter that working group 2 develops is intended to advance institutional 
self-understanding and self-improvement, analysis of mission-critical areas is essential. In 
the context of the self-study chapter, analysis means evaluation of processes and practices 
through an examination of evidence relative to ethics and integrity and the institutional 
priority above. In its effort to demonstrate compliance and the college’s realization of the 
institutional priorities, working group 2 will need to extract from the evidence—mission and 
college goals, bylaws, governance plan, policies and procedures—how the institution builds 
on previous work, modifying its approach as needed, and looking ahead to better 
outcomes. To provide a context for analysis and evaluation, the self-study chapter should 
tell a “story,” based on the evidence and using the language of the standard. Based on the 
evidence from the Office of Equity, Inclusion, and Belonging, for example, the “story” 
should trace, over time, how the institution is faithful to CUNY and college policies and 
procedures for recruiting and hiring and responds to change and outcomes to modify and 
adjust efforts. Using the institutional priority to focus the narrative, a good self-study 
chapter will demonstrate college compliance with the standard by telling a compelling 
story, citing specific examples from college documents, that shows how mission and 
strategic priorities and the responsible use of data inform policy and practice. The story is 
meant to be evaluative, noting strengths and possible weaknesses revealed by the 
examination of the evidence and periodic assessment of ethics and integrity. It is the 
evaluative aspect of the self-study chapter that informs institutional self-understanding and 
self-improvement, the most important goal of the self-study report. 
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Working group 2 may consider making a recommendation, or two, for consideration in the 
final self-study based on the analysis of the chapter and only if the recommendation is 
mission-critical and tied to the institutional priority and college goals. 
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Working group 3: Design and delivery of the student learning experience 
 

Working group 3 will address standard 3 and develop a chapter of the self-study that 
addresses the degree to which the institution meets this standard. (For the full membership 
of the group, see Appendix D.) 
 
Standard 3: 
An institution provides students with learning experiences that are characterized by rigor 
and coherence at all program, certificate, and degree levels, regardless of instructional 
modality. All learning experiences, regardless of modality, program pace/schedule, level, 
and setting are consistent with higher education expectations. 
 
Charge to working group 3 
 
Following review of the section of the Evidence Inventory on the design and delivery of the 
student learning experience, working group 3 will notify the executive co-chairs, as 
indicated above, which documentation is sufficient to demonstrate compliance, which 
documentation may be problematic and require deletions, additions, or specifications about 
document excerpts, and which documentation reveals possible gaps in compliance. Though 
the analytical review and gap analysis will occur primarily in fall 2025, as this process will 
help to provide background and context to the working group for the development of the 
self-study chapter, changes to the inventory may occur throughout the year. Actual changes 
to the roadmap will only be made by the executive co-chairs; an updated inventory will 
appear in the Microsoft Teams site. 
 
The self-study chapter that working group 3 develops is intended to advance institutional 
self-understanding and self-improvement through analysis of mission-critical areas relative 
to the design and delivery of the student learning experience. Given specific examples of 
evidence and analysis of processes at work, the self-study chapter should also demonstrate 
the ways in which the institution uses data and evidence, at any level, to make informed 
decisions about developing and modifying the curriculum and pedagogical practice. In its 
examination of the design and delivery of the student learning experience, working group 3 
will use the language of the standard and its criteria. 
 
Finally, in the context of mission and goals, the chapter will address the institutional 
priorities: 

• Developing and implementing a full-scale first-year experience 
• Addressing “low success” course for improved student outcomes 

 
Lines of inquiry for working group 3 
 
To guide the focus and analysis of the working group, the following lines of inquiry should 
be addressed: 
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1. How well do policies, processes, and practice ensure the rigor and coherence of the 
academic offerings at the college? The working group should examine the structural 
design of academic programs in the context of college and state requirements, 
curriculum committee guidelines, and program accreditations including ABET, 
ACBSP, ACEN, NASAD, NASD, NASM, and NAST. 

2. What significant curricular changes have occurred since the last self-study, and with 
what impact? The working group should consult with the Curriculum Committee, 
chairs, and provost to review the modifications that have occurred and to determine 
instances where there has been considerable impact. The working group should also 
consult with Institutional Research to make determinations about impact. 

3. How well do general education and program outcomes support the intellectual and 
learning values expressed in the mission and college goals, and how does 
assessment at multiple levels ensure that students are achieving these outcomes? 
The working group should review the General Education Task Force’s reports on 
general education assessment and development of new outcomes, program review 
reports, program outcomes reports, and other assessment reports. 

4. How well does faculty development support the professional development of faculty 
in the context of institution-wide pedagogical priorities, student preparedness, and 
achievement of student learning outcomes? To what degree have faculty been 
supported to use the new anti-racist curriculum guidelines, and with what results? 
The working group should review the faculty development offerings of the Center 
for Excellence in Teaching and Learning (CETL) and Educational Technology and 
investigate areas like use of the anti-racist curriculum guidelines, high impact 
practices (HIPs), online educational resources (OER). 

5. To what degree does the institution carry out periodic assessment of program 
effectiveness and the achievement of student learning outcomes? The working 
group should review the minutes and annual reports of the Senate Committee on 
Assessment and Institutional Effectiveness, the year-end reports of the Assessment 
Office, the academic program review process and guidelines, program review 
reports, and program outcomes reports. 

 
As the working group reviews the documentation and the questions above, it may develop 
other questions relative to the standard, relevant requirements of affiliation, and 
institutional priorities. This is welcome, of course, even encouraged. As full a discussion of 
the issues as possible should be entertained by the working group. Questions developed by 
the working group should be shared at the periodic meetings with the steering committee. 
 
As the self-study chapter that working group 3 develops is intended to advance institutional 
self-understanding and self-improvement, analysis of mission-critical areas is essential. In 
the context of the self-study chapter, analysis means evaluation of processes and practices 
through an examination of evidence relative to the design and delivery of the student 
learning experience and the institutional priorities above. In its effort to demonstrate 
compliance and the college’s realization of the institutional priorities, working group 3 will 
need to extract from the evidence—design and rigor of academic programs, qualifications 
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of faculty commensurate with the positions held, faculty development to support curricular 
needs and appropriate student learning opportunities, among other evidence—how the 
institution builds on previous work, modifying its approach as needed, and looking ahead to 
better outcomes. To provide a context for analysis and evaluation, the self-study chapter 
should tell a “story,” based on the evidence and using the language of the standard and its 
criteria. Based on the evidence from faculty development efforts sponsored by the Center 
for Excellence in Teaching and Learning (CETL), for example, the “story” should trace, over 
time, how the institution provides sufficient opportunities, resources, and support for the 
professional development of the faculty and responds to changing demographics and 
faculty and student need by modifying and adjusting the kinds of pedagogical and other 
support offered to faculty. Using the institutional priorities to focus the narrative, a good 
self-study chapter will demonstrate college compliance with the standard by telling a 
compelling story, citing specific examples from college documents, that shows how mission 
and strategic priorities and the responsible use of data inform policy and practice, the 
delivery of instructions, and the use of pedagogical strategies for the improvement of 
student success. The story is meant to be evaluative, noting strengths and possible 
weaknesses revealed by the examination of the evidence and periodic assessment of the 
design and delivery of the student learning experience. It is the evaluative aspect of the self-
study chapter that informs institutional self-understanding and self-improvement, the most 
important goal of the self-study report. 
 
Working group 3 may consider making a recommendation, or two, for consideration in the 
final self-study based on the analysis of the chapter and only if the recommendation is 
mission-critical and tied to the institutional priorities and college goals. 
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Working group 4: Support of the student experience 
 

Working group 4 will address standard 4 and develop a chapter of the self-study that 
addresses the degree to which the institution meets this standard. (For the full membership 
of the group, see Appendix E.) 
 
Standard 4: 
Across all educational experiences, settings, levels, and instructional modalities, the 
institution recruits and admits students whose interests, abilities, experiences, and goals are 
congruent with its mission and educational offerings. The institution commits to student 
retention, persistence, completion, and success through a coherent and effective support 
system sustained by qualified professionals, which enhances the quality of the learning 
environment, contributes to the educational experience, and fosters student success. 
 
Charge to working group 4 
 

Following review of the section of the Evidence Inventory on the support of the student 
experience, working group 4 will notify the executive co-chairs, as indicated above, which 
documentation is sufficient to demonstrate compliance, which documentation may be 
problematic and require deletions, additions, or specifications about document excerpts, 
and which documentation reveals possible gaps in compliance. Though the analytical review 
and gap analysis will occur primarily in fall 2025, as this process will help to provide 
background and context to the working group for the development of the self-study 
chapter, changes to the inventory may occur throughout the year. Actual changes to the 
roadmap will only be made by the executive co-chairs; an updated inventory will appear on 
the Microsoft Teams site. 
 
The self-study chapter that working group 4 develops is intended to advance institutional 
self-understanding and self-improvement through analysis of mission-critical areas relative 
to the support of the student experience. Given specific examples of evidence and analysis 
of processes at work, the self-study chapter should also demonstrate the ways in which the 
institution uses data and evidence, at any level, to make informed decisions about changing 
its practices. In its examination of the support of the student experience, working group 4 
will use the language of the standard and its criteria. 
 
Finally, in the context of mission and goals, the chapter will address the institutional 
priorities:  

• Developing and implementing a full-scale first-year experience 
• Instituting a data governance committee and comprehensive governance protocol 

 
Lines of inquiry for working group 4 
 

To guide the focus and analysis of the working group, the following lines of inquiry should 
be addressed: 
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1. How well does the onboarding of students support the institution’s mission and 
college goals and the goals of the first-year experience? The working group should 
review the full array of activities and events that help students to make the 
transition to college and to prepare for academic success in the context of mission 
and goals. 

2. How well do the organizational structure and intent of the first-year experience 
support student persistence, retention, program completion, and successful 
transfer? The working group should examine the array of academic and student 
support services in the context of institutional mission, college goals, values and 
vision and the goals and objectives of the first-year experience. 

3. To what degree does the institution use data to help inform processes and practices 
that address and support student outcomes? The working group should examine 
recent efforts relative to data governance—for example, how Navigate 360 
mobilizes better outreach to students and how data provided by the system can 
inform and adjust professional practice for better student outcomes.  

4. How well does staff development ensure that qualified professionals can carry out 
effective student support? The working group should examine the kinds of 
professional development that is being offered to staff both in support of the first-
year experience and in the responsible use of data for institutional improvement. 

5. To what degree does the institution carry out periodic assessment of the first-year 
experience and the staff development that supports the use of data? To what 
degree do academic and student support areas assess outcomes? How well are 
these efforts recorded in year-end reporting? 

 
As the working group reviews the documentation and the questions above, it may develop 
other questions relative to the standard, relevant requirements of affiliation, and 
institutional priorities. This is welcome, of course, even encouraged. As full a discussion of 
the issues as possible should be entertained by the working group. Questions developed by 
the working group should be shared at the periodic meetings of the steering committee. 
 
As the self-study chapter that working group 4 develops is intended to advance institutional 
self-understanding and self-improvement, analysis of mission-critical areas is essential. In 
the context of the self-study chapter, analysis means evaluation of processes and practices 
through an examination of evidence relative to the support of the student experience and 
the institutional priorities above. In its effort to demonstrate compliance and the college’s 
realization of the institutional priorities, working group 4 will need to extract from the 
evidence—design and delivery of the first-year experience and academic advisement, 
tutorial services, and support programs for different student populations, among other 
evidence—how the institution builds on previous work, modifying its approach as needed, 
and looking ahead to better outcomes. To provide a context for analysis and evaluation, the 
self-study chapter should tell a “story,” based on the evidence and using the language of the 
standard and its criteria. Based on the evidence from processes and practice in the support 
of students, for example, the “story” should trace, over time, how the institution has used 
student outcomes data to modify student support practices and to inform planning and 
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implementation of new support services (e.g., first-year experience). Using the institutional 
priorities to help focus the narrative, a good self-study chapter will demonstrate college 
compliance with the standard by telling a compelling story, citing specific examples from 
college documents, that shows how mission and strategic priorities and the responsible use 
of data inform policy and practice. The story is meant to be evaluative, noting strengths and 
possible weaknesses revealed by the examination of the evidence and periodic assessment 
of the support of the student experience. It is the evaluative aspect of the self-study chapter 
that informs institutional self-understanding and self-improvement, the most important 
goal of the self-study report. 
 
Working group 4 may consider making a recommendation, or two, for consideration in the 
final self-study based on the analysis of the chapter and only if the recommendation is 
mission-critical and tied to the institutional priorities and goals. 
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Working group 5: Educational effectiveness assessment 
 

Working group 5 will address standard 5 and develop a chapter of the self-study that 
addresses the degree to which the institution meets this standard. (For the full membership 
of the group, see Appendix F.) 
 
Standard 5: 
Assessment of student learning and achievement demonstrates that the institution's 
students have accomplished educational goals consistent with their program of study, 
degree level, the institution's mission, and appropriate expectations for institutions of higher 
education. 
 
Charge to working group 5  
 
Following review of the section of the Evidence Inventory on educational effectiveness 
assessment, working group 5 will notify the executive co-chairs, as indicated above, which 
documentation is sufficient to demonstrate compliance, which documentation may be 
problematic and require deletions, additions, or specifications about document excerpts, 
and which documentation reveals possible gaps in compliance. Though the analytical review 
and gap analysis will occur primarily in fall 2025, as this process will help to provide 
background and context to the working group for the development of the self-study 
chapter, changes to the inventory may occur throughout the year. Actual changes to the 
roadmap will only be made by the executive co-chairs; an updated inventory will appear on 
the Microsoft Teams site. 
 
The self-study chapter that working group 5 develops is intended to advance institutional 
self-understanding and self-improvement through analysis of mission-critical areas relative 
to educational effectiveness assessment. Given specific examples of evidence and analysis 
of processes at work, the self-study chapter should also demonstrate the ways in which the 
institution uses data and evidence, at any level, to make informed decisions about changing 
its practices. In its examination of educational effectiveness assessment, working group 5 
will use the language of the standard and its criteria. 
 
Finally, in the context of mission and goals, the chapter will address the institutional 
priorities:  

• Developing and implementing a full-scale first-year experience 
• Addressing “low success” course for improved student outcomes 
• Instituting a data governance committee and comprehensive governance protocol 

 
Lines of inquiry for working group 5 
 
To guide the focus and analysis of the working group, the following lines of inquiry should 
be addressed: 
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1. To what degree has the college institutionalized the assessment of educational 
effectiveness? The working group should examine the multiple levels of assessment 
that the institution supports—general education assessment, academic program 
review, program outcomes assessment, departmental year-end reporting and 
planning—and the ways that assessment results are used to improve outcomes. The 
working group should review the dashboards that Institutional Research has 
developed for the website. The working should also examine the work of the Senate 
Committee on Assessment and Institutional Effectiveness. 

2. To what degree is the college’s assessment of educational effectiveness congruent 
with its mission and college goals? The working group should review multiple levels 
of goals and outcomes, from institution-wide to course specific, to provide context 
for the institutionalization of assessment efforts. 

3. What progress had been made since the last self-study to assess for and report on 
program outcomes? To what degree is there curriculum mapping and the 
development of schedules of assessment by program? To what extent is there broad 
faculty involvement? 

4. How well does the institution support the assessment of educational effectiveness 
through faculty development efforts? The working group should examine the efforts 
of the Center for Excellence in Teaching and Learning (CETL) and the Office of 
Educational Technology, along with the support for efforts from the Office of 
Institutional Effectiveness and Institutional Research. 

5. How well are the assessment efforts shaping and reshaping the design and delivery 
of the first-year experience? How well are efforts informing the redesign of 
curriculum to improve the outcomes of “low success” courses? To what degree is 
the use of data – e.g., Navigate 360 – helping to focus efforts to support students 
better? The working group should examine the work of faculty to modify curriculum 
and resultant student outcomes and the operation of the first-year experience and 
Navigate 360 and impact on students. 

6. To what degree does the institution carry out periodic assessment of educational 
effectiveness assessment? The working group should examine the annual reports of 
the Senate Committee on Assessment and Institutional Effectiveness, the process 
involved in developing a five-year strategic plan, and the recently completed revision 
of the mission statement and college goals and development of a values and vision 
statement. 

 
As the working group reviews the documentation and the questions above, it may develop 
other questions relative to the standard, relevant requirements of affiliation, and 
institutional priorities. This is welcome, of course, even encouraged. As full a discussion of 
the issues as possible should be entertained by the working group. Questions developed by 
the working group should be shared at the periodic meetings of the steering committee. 
 
As the self-study chapter that working group 5 develops is intended to advance institutional 
self-understanding and self-improvement, analysis of mission-critical areas is essential. In 
the context of the self-study chapter, analysis means evaluation of processes and practices 
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through an examination of evidence relative to educational effectiveness assessment and 
the institutional priorities above. In its effort to demonstrate compliance and the college’s 
realization of the institutional priorities, working group 5 will need to extract from the 
evidence—assessment efforts from general education to academic programs, along with 
assessment of academic and student support services—how the institution builds on 
previous work, modifying its approach as needed, and looking ahead to better outcomes. To 
provide a context for analysis and evaluation, the self-study chapter should tell a “story,” 
based on the evidence and using the language of the standard and its criteria. Based on the 
evidence from the assessment “record,” the “story” should trace over time, for example, 
how the college renews itself and determines institutional effectiveness through the 
strategic planning process, how the assessment of general education outcomes informs 
faculty practice, and how academic program review helps to drive institutional reappraisal 
and renewal of programs. Using the institutional priorities to focus the narrative, a good 
self-study chapter will demonstrate college compliance with the standard by telling a 
compelling story, citing specific examples from college documents, that shows how mission 
and strategic priorities and the responsible use of data inform policy and practice. The story 
is meant to be evaluative, noting strengths and possible weaknesses revealed by the 
examination of the evidence and periodic assessment of educational effectiveness 
assessment. It is the evaluative aspect of the self-study chapter that informs institutional 
self-understanding and self-improvement, the most important goal of the self-study report. 
 
Working group 5 may consider making a recommendation, or two, for consideration in the 
final self-study based on the analysis of the chapter and only if the recommendation is 
mission-critical and tied to institutional priorities and goals. 
 
  



Queensborough Community College 

32 
 

 

Working group 6: Planning, resources, and institutional improvement 
 

Working group 6 will address standard 6 and develop a chapter of the self-study that 
addresses the degree to which the institution meets this standard. (For the full membership 
of the group, see Appendix G.) 
 
Standard 6: 
The institution’s planning processes, resources, and structures are aligned with each other 
and are sufficient to fulfill its mission and goals, to continuously assess and improve its 
programs and services, and to respond effectively to opportunities and challenges. 
 
Charge to working group 6  
 
Following review of the section of the Evidence Inventory on planning, resources, and 
institutional improvement, working group 6 will notify the executive co-chairs, as indicated 
above, which documentation is sufficient to demonstrate compliance, which 
documentation may be problematic and require deletions, additions, or specifications about 
document excerpts, and which documentation reveals possible gaps in compliance. Though 
the analytical review and gap analysis will occur primarily in fall 2025, as this process will 
help to provide background and context to the working group for the development of the 
self-study chapter, changes to the inventory may occur throughout the year as needed. 
Actual changes to the roadmap will only be made by the executive co-chairs; an updated 
inventory will appear on the Microsoft Teams site. 
 
The self-study chapter that working group 6 develops is intended to advance institutional 
self-understanding and self-improvement through analysis of mission-critical areas relative 
to planning, resources, and institutional improvement. Given specific examples of evidence 
and analysis of processes at work, the self-study chapter should also demonstrate the ways 
in which the institution uses data and evidence, at any level, to make informed decisions 
about prioritizing its efforts and changing its practices. In its examination of planning, 
resources, and institutional improvement, working group 6 will use the language of the 
standard and its criteria. 
 
Finally, in the context of mission and goals, the chapter will address the institutional 
priorities:  

• Developing and implementing a full-scale first-year experience 
• Addressing “low success” course for improved student outcomes 
• Instituting a data governance committee and comprehensive governance protocol 

 
Lines of inquiry for working group 6 
 
To guide the focus and analysis of the working group, the following lines of inquiry should 
be addressed: 
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1. How well does the resource allocation process align with mission, college goals, and 
strategic planning to ensure institutional health and sustainability? The working 
group should examine the operational planning and budget allocation process. 

2. To what degree does resource allocation align with institutional priorities and the 
goals of the strategic plan and mission? 

3. To what degree have there been changes to the planning and budget allocation 
process since the last self-study, and with what results? The working group should 
consult with Finance and Administration and with the president and cabinet for 
insight into high-level planning and resource allocation. 

4. How well do other college planning processes align with mission and college goals? 
The working group should examine other areas like the plan for developing and 
implementing the first-year experience or the support for “low success” courses. 

5. How well does data governance play a role in the planning and resource allocation 
of the college? The working group should examine the kinds of data reporting that 
informs strategic planning, operational planning, and the decision to initiate new 
efforts. 

 
As the working group reviews the documentation and the questions above, it may develop 
other questions relative to the standard, relevant requirements of affiliation, and 
institutional priorities. This is welcome, of course, even encouraged. As full a discussion of 
the issues as possible should be entertained by the working group. Questions developed by 
the working group should be shared at the periodic meetings of the steering committee. 
 
As the self-study chapter that working group 6 develops is intended to advance institutional 
self-understanding and self-improvement, analysis of mission-critical areas is essential. In 
the context of the self-study chapter, analysis means evaluation of processes and practices 
through an examination of evidence relative to planning, resources, and institutional 
improvement and the institutional priorities above. In its effort to demonstrate compliance 
and the college’s realization of the institutional priorities, working group 6 will need to 
extract from the evidence—planning and budget allocation processes—how the institution 
builds on previous work, modifying its approach as needed, and looking ahead to better 
outcomes. To provide a context for analysis and evaluation, the self-study chapter should 
tell a “story,” based on the evidence and using the language of the standard and its criteria. 
Based on the evidence from the resource and budget allocation process and 
documentation, the “story” should trace over time, for example, the ways in which 
resources are allocated according to mission, college goals, and strategic goals and 
objectives. Using the institutional priorities to focus the narrative, a good self-study chapter 
will demonstrate college compliance with the standard and relevant requirements of 
affiliation by telling a compelling story, citing specific examples from college documents, 
that shows how mission and strategic priorities and the responsible use of data inform 
policy and practice. The story is meant to be evaluative, noting strengths and possible 
weaknesses revealed by the examination of the evidence and periodic assessment of 
planning, resources, and institutional improvement. It is the evaluative aspect of the self-
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study chapter that informs institutional self-understanding and self-improvement, the most 
important goal of the self-study report. 
 
Working group 6 may consider making a recommendation, or two, for consideration in the 
final self-study based on the analysis of the chapter and only if the recommendation is 
mission-critical and tied to institutional priorities and goals. 
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Working group 7: Governance, leadership, and administration 
 

Working group 7 will address standard 7 and develop a chapter of the self-study that 
addresses the degree to which the institution meets this standard. (For the full membership 
of the group, see Appendix H.) 
 
Standard 7 
The institution is governed and administered in a manner that allows it to realize its stated 
mission and goals in a way that effectively benefits the institution, its students, and the 
other constituencies it serves. Even when supported by or affiliated with a related entity, the 
institution has education as its primary purpose, and it operates as an academic institution 
with appropriate autonomy. 
 
Charge to working group 7  
 
Following review of the section of the Evidence Inventory on governance, leadership, and 
administration, working group 7 will notify the executive co-chairs, as indicated above, 
which documentation is sufficient to demonstrate compliance, which documentation may 
be problematic and require deletions, additions, or specifications about document excerpts, 
and which documentation reveals possible gaps in compliance. Though the analytical review 
and gap analysis will occur primarily in fall 2025, as this process will help to provide 
background and context to the working group for the development of the self-study 
chapter, changes to the inventory may occur throughout the year as needed. Actual 
changes to the roadmap will only be made by the executive co-chairs; an updated inventory 
will then appear on the Microsoft Teams site. 
 
The self-study chapter that working group 7 develops is intended to advance institutional 
self-understanding and self-improvement through analysis of mission-critical areas relative 
to governance, leadership, and administration. Given specific examples of evidence and 
analysis of processes at work, the self-study chapter should also demonstrate the ways in 
which the institution uses data and evidence, at any level, to make informed decisions 
about changing its practices. In its examination of governance, leadership, and 
administration, working group 7 will use the language of the standard and its criteria. 
 
Finally, in the context of mission and goals, the chapter will address the institutional 
priorities: 

• Developing and implementing a full-scale first-year experience 
• Instituting a data governance committee and comprehensive governance protocol 

 
Lines of inquiry for working group 7 
 
To guide the focus and analysis of the working group, the following lines of inquiry should 
be addressed: 
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1. How well do policies and governing processes and practices support the college’s 
mission and college goals and institutional priorities? 

2. To what degree do policies, processes, and procedures ensure that the chief 
executive officer and administration have the credentials and professional 
experience sufficient to their roles and responsibilities and are organized in such a 
way that is appropriate and sufficient to carrying out the college’s mission and 
goals? 

3. How well do the leadership and administration support strategic initiatives like the 
first-year experience and data governance? 

4. To what degree has there been periodic assessment of governance structures and 
processes? 

 
As the working group reviews the documentation and the questions above, it may develop 
other questions relative to the standard, relevant requirements of affiliation, and 
institutional priorities. This is welcome, of course, even encouraged. As full a discussion of 
the issues as possible should be entertained by the working group. Questions developed by 
the working group should be shared at the periodic meetings of the steering committee. 
 
As the self-study chapter that working group 7 develops is intended to advance institutional 
self-understanding and self-improvement, analysis of mission-critical areas is essential. In 
the context of the self-study chapter, analysis means evaluation of processes and practices 
through an examination of evidence relative to governance, leadership, and administration 
and the institutional priorities above. In its effort to demonstrate compliance and the 
college’s realization of the institutional priorities, working group 7 will need to extract from 
the evidence—college governance plan and bylaws, college policies and procedures, among 
other evidence—how the institution builds on previous work, modifying its approach as 
needed, and looking ahead to better outcomes. To provide a context for analysis and 
evaluation, the self-study chapter should tell a “story,” based on the evidence and using the 
language of the standard and its criteria. Based on the evidence from the interplay of policy 
and practice, the “story” should trace over time, for example, the ways in which college 
practices are congruent with policies and procedures and are handled in an equitable 
manner. Using the institutional priorities to focus the narrative, a good self-study chapter 
will demonstrate college compliance with the standard and its criteria by telling a 
compelling story, citing specific examples from college documents, that shows how policies, 
processes, and procedures, consistently and equitably carried out, support mission and 
strategic priorities. The story is meant to be evaluative, noting strengths and possible 
weaknesses revealed by the examination of the evidence and periodic assessment of 
governance, leadership, and administration. It is the evaluative aspect of the self-study 
chapter that informs institutional self-understanding and self-improvement, the most 
important goal of the self-study report. 
 
Working group 7 may consider making a recommendation, or two, for consideration in the 
final self-study based on the analysis of the chapter and only if the recommendation is 
mission-critical and tied to institutional priorities and goals. 
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Other supporting groups 
 
Data governance group: managing and disseminating the data 
 
In addition to the seven working groups, each assigned to one standard and responsible for 
developing one chapter of the self-study report, two representatives from the Data 
Governance Committee will be members of the steering committee and field all data 
requests, conferring with the full Data Governance Committee when necessary, and assist 
the executive co-chairs with the management of the Evidence Inventory. 
 
Elisabeth Lackner  Director of Institutional Research and Assessment 
Ted Dec   Chief Information Officer 
 
Editorial staff 

To assist the executive co-chairs with the editing of the full self-study report, an editorial 
staff will be formed. The comprehensive edit of the self-study report will take place in 
summer 2026, after the executive co-chairs have completed their compilation and edit of 
the full document. The purpose of the group will be to ensure a consistent voice throughout 
the report, lack of redundancy, appropriate cross-references as needed, and an organized 
and consistent presentation of the material. 
 
TBD    English department 
TBD    English department 
 
Edits by the editorial staff will be reviewed and approved by the executive co-chairs. It is the 
executive co-chairs who will make final decisions about changes, additions, and deletions 
and the final disposition of the self-study document before it is distributed to the campus 
for review and comment. 
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Guidelines for reporting 
 
Each working group will review and confirm the documentation in the Evidence Inventory 
related to the appropriate standards and criteria. 
 
Each working group will complete a chapter of the self-study report. A working draft of the 
chapter will be submitted by February 15, 2026. A final version of the chapter will be 
submitted by June 1, 2026. The final version of the chapter will include accurate and 
complete citations, as noted below. 
 
All communications – requests for information or clarity, requests for data, changes to the 
Evidence Inventory – should come from the working group co-chairs and be directed to the 
executive co-chairs. All requests should be succinct and clear. 
 
Each chapter should include: 

• Narrative (brief description of background, processes, procedures, as appropriate) 
• Evidence (best practice that illustrates the spirit of the standard and/or relevant 

requirement of affiliation) 
• Clear organizational structure and headings 
• Analysis and findings 
• Recommendations (as appropriate) 

 
Chapters should refrain from using personal pronouns, as follows: 
 
Don’t write: 
In 2013, we launched the Queensborough Academies. 
 
Write: 
In 2013, the college launched the Queensborough Academies. 
 
Likewise, chapters should refer to offices and departments generally rather than to 
individuals. 
 
To cite any reference, chapters should use footnotes or parenthetical references. Either 
kind of reference should indicate the title of the document and the page number or section 
of the document cited. Any reference should appear in the Evidence Inventory. If it does not 
and is essential as a reference, the co-chairs of the working group should notify the 
executive co-chairs with a request to add the reference to the inventory. 
 
Chapters may include tables or graphs, as appropriate to clinch a point, with more 
expanded data in a reference to the full report.  Such tables or graphs should be inserted in 
the text of the chapter without using any embedded textboxes. 
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Chapters may also use the limited number of website links from the Evidence Inventory. 
References to portions of other websites will have to use screenshots of the appropriate 
portions. 
 
Each working group is limited to one recommendation, or two. A recommendation should 
be high level and tied to mission and institutional priorities. For the full self-study report, 
when compiled, it will be the responsibility of the executive co-chairs to decide on the 
recommendations that are included in the report based on a comprehensive look at the 
document as a whole, concerns about redundancy, and an overall sense of the full 
document’s integrity. If the decision to include or exclude requires additional discussion, the 
executive co-chairs will raise the question at a steering committee meeting. 
 
To facilitate the consolidation of chapters into one self-study report, which is limited by 
MSCHE to 100 single-spaced pages in full, each chapter should be submitted as a Word 
document using single spacing, one-inch margins on all sides, Calibri 12-point font, and 
range in length between 15 and 18 pages. Special formatting with bold, italic, underlining, 
fonts in different colors should be avoided. The chapter should not include any embedded 
textboxes or special formatting devices. Bulleted or numbered items are fine. 
 
The full self-study report, once compiled by the executive co-chairs, will be edited by an 
editorial staff formed expressly for this purpose. The staff will work directly with, and under 
the guidance of, the executive co-chairs. 
 
The finished document will be shared with the campus community in fall 2026 for comment 
and feedback. The site team chair, with whom the draft will also be shared, will make a 
preliminary visit to the campus at that time and also provide feedback. It will be the 
responsibility of the executive co-chairs to turn the feedback they have received into 
appropriate edits to the self-study report. The report should be completed and ready for 
uploading to the MSCHE portal by the end of the fall 2026 semester. 
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Organization of the final self-study report 
 
Table of Contents 
 
Executive summary 
 
Institutional overview 
 
Chapter 1 – mission and goals 

Standard 1 
 
Chapter 2 – ethics and integrity 

Standard 2 
 
Chapter 3 – design and delivery of student learning experience 
 Standard 3 
 
Chapter 4 – support of the student experience 
 Standard 4 
 
Chapter 5 – education effectiveness 
 Standard 5 
 
Chapter 6 – planning, resources, and institutional improvement 
 Standard 6 
 
Chapter 7 – governance, leadership, and administration 

Standard 7 
 
Conclusion – summary of recommendations 
 
Glossary of terms 
 
Evidence inventory [digital upload] 
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Self-study timetable 
 
Fall 2024 to spring 2025 

• Establish executive co-chairs and working group co-chairs 
• Solicit volunteers for working groups from campus community 
• Confirm membership of all working groups and incorporate in self-study design 
• Host MSCHE liaison visit 
• Based on visit, edit self-study design 
• Complete self-study design and submit to MSCHE by May 30, 2025 

 
Summer 2025 

• Prepare for fall orientations 
• Review and edit preliminary draft of Evidence Inventory 

 
Fall 2025 

• Host kick-off event for the formal launch of the self-study effort (executive co-chairs) 
• Host orientations for each working group (executive co-chairs) 
• Conduct monthly meetings of the steering committee (executive co-chairs) 
• Review and make changes to the Evidence Inventory as needed (executive co-chairs 

with input from steering committee) 
• Conduct interviews, review data, begin chapter outlines (working groups) 
• Begin draft of chapters (working groups) 

 
Spring 2026 

• Conduct monthly meetings of the steering committee (executive co-chairs) 
• Work on and complete first draft of chapters (working groups) 
• Review the mid-point drafts of chapters from working groups and provide detailed 

feedback and appropriate guidance for successful completion (executive co-chairs) 
• Complete a finished draft of the self-study chapters (working groups) 
• Complete a finished draft of the evidence inventory (executive co-chairs with input 

from the steering committee) 
 
Summer 2026 

• Compile and consolidate chapters from working groups into one coherent self-study 
report (executive co-chairs) 

• Edit consolidated report draft; conduct final proofread (editorial staff) 
 
Fall 2026 

• Conduct monthly meetings of the steering committee (executive co-chairs) 
• Share self-study report finished draft to the campus community 
• Host open forums to discuss the self-study report 
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• Schedule preliminary visit of the team chair (same hotel as arranged for the full team) 
• Schedule team site visit (March 12-14, 2027, not available) 
• Prepare for preliminary site visit 
• Host preliminary visit by team chair 
• Based on visit, make final edits to the self-study report 
• Continue with preparations for the full team visit 
• Solicit third-party comments by December 1 
• Complete final review of evidence inventory and submit to MSCHE portal 
• Submit self-study report to MSCHE portal 

 
Spring 2027 

• Make final preparations for site visit 
• Host steering committee meeting to prepare for site visit 
• Conduct practice sessions for campus constituencies 
• Host site visit; site team chair presents preliminary findings at exit meeting 

 
Post-visit 

• Team chair sends institution a draft report within 14 calendar days of site visit 
• Institution responds to the team report draft only with any factual errors noted 
• Team chair uploads corrected team report draft to MSCHE portal 
• Institution submits formal institutional response to the official team report to MSCHE 

portal within seven days of final report’s upload 
• Team chair uploads confidential brief to MSCHE portal within five days of submission 

of institutional response 
 
 

Fall 2027 
AFTER MULTIPLE LEVELS OF REVIEW, THE FULL COMMISSION 

WILL VOTE ON ACCREDITATION, TO BE COMMUNICATED TO THE INSTITUTION, 
WITH NOTATION ON THE INSTITUTION’S PAGE ON THE MSCHE WEBSITE 
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Communication Plan 
 
Effective communication will be a hallmark of the self-study process, promoting the self-
study as a major campus-wide project. 
 
Led by the executive co-chairs, the unfolding self-study process will be shared with the 
campus community. Email announcements will mark important dates in the process and 
milestones that have been achieved (for example, the team chair site visit or a forum for 
discussing a final draft of the self-study report). A college website devoted to the self-study 
will explain its importance and feature the achievement of certain milestones, including the 
culminating event of the process, the site visit in spring 2027.  
 
Critical milestones in the self-study process will also be featured on the college calendar, 
available to the entire campus community, on the institution’s homepage. 
 
The self-study process formally kicks off in September 2025 in an event devoted specifically 
to this effort, featuring the individuals involved in the project. Periodic open forums will be 
held to provide updated information on the progress of the self-study and to elicit input as 
appropriate. Event invitations will be addressed to faculty, staff, and students.  
 
The principal forum for communication among the working group participants will be a 
Microsoft Teams site, with channels for each working group.  The working draft of the 
Evidence Inventory will be accessible from the Teams site. The Teams site will also expedite 
communication among working group participants. Issues at the working group level that 
need to be addressed at the steering committee level will be communicated through the 
working group co-chairs. Responses from the steering committee to the working groups will 
be communicated through the executive co-chairs. 
 
The table on the following page provides additional information about the kinds of 
information shared, the audience and methods, and the timing of the information sharing. 
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Purpose Audiences Methods Timing 

To share data, 
documents, and 
research results and 
to communicate in a 
secure, transparent, 
and convenient 
manner 

Executive co-
chairs, steering 
committee 
members, and 
working group 
members 

Outlook, Microsoft Teams, Institutional 
Research dashboards 

Fall 2025, Spring 2026 

To update campus 
constituencies about 
the self-study 
process 

Students Self-study website; open forums; 
presentations at College Advisory 
Planning Committee (CAPC) to Student 
Government Association (SGA); email 
updates 

Regular updates to 
webpage; reports to 
SGA monthly; periodic 
forums 

Alumni and 
community 
members 

Self-study website; updates to QCC 
Fund Board and Auxiliary Fund 

Regular updates to 
website; monthly 
meetings of fund 
boards 

Faculty Self-study website; updates at 
Academic Senate meetings through 
President’s report 

Regular updates to 
website; monthly 
reports to Academic 
Senate 

Board of 
Trustees 

Self-study website; CUNY central 
reports to Board of Trustees  

Periodic meeting of 
Board of Trustees 

Administration 
and Staff 

Self-study website; President’s 
monthly updates; updates from 
executive co-chairs to campus 
community 

Regular updates to 
website; monthly 
updates to community 

To gather feedback 
about working group 
chapters in progress 
and self-study report 

Students Student representatives on all working 
groups; student forums after 
completion of draft self-study 

Fall 2025, Spring 2026, 
Fall 2026 

Alumni and 
community 
members 

Feedback from QCC Fund Board and 
Auxiliary Fund on self-study report 
finished draft 

Spring 2026, Fall 2026 

Faculty Feedback from Steering Committee; 
feedback after sharing updates at 
Academic Senate meetings; feedback 
from open forums 

Fall 2025, Spring 2026, 
and Fall 2026 

Board of 
Trustees 

Self-study draft report shared through 
CUNY central with Board members 

Fall 2026 

Administration 
and Staff 

Feedback from Steering Committee; 
feedback from open forums  

Fall 2025, Spring 2026, 
Fall 2026 
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Evaluation team profile 
 
Broad community college experience among team members is preferred. 
 
That the team member dealing with financial matters is experienced with a large public 
integrated university is also preferred, as this will help to understand CUNY operations.  
 
Team chair recommendation: 
President or provost 
Community college experience, preferably in a large public urban institution 
 
Peer institutions: 
Borough of Manhattan Community College/CUNY 
Brookdale Community College 
Community College of Philadelphia 
Erie Community College 
Essex County College 
Hostos Community College/CUNY 
Hudson County Community College 
Hudson Valley Community College 
Kingsborough Community College/CUNY 
Middlesex College 
Montgomery County Community College 
Northampton Area Community College 
Onandaga Community College 
Rowan College at Burlington County 
Suffolk Community College/SUNY 
Westchester Community College/SUNY 
 
Competitor institutions: 
Bergen Community College 
LaGuardia Community College/CUNY 
Kingsborough Community College/CUNY 
Nassau Community College/SUNY 
 
Aspirant institutions: 
Union College of Union County, New Jersey 
Valencia Community College 
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Strategy for addressing annual institutional update indicators and metrics 
 
The Office of Institutional Research and Assessment completes the Annual Institutional 
Update, with some assistance from Finance and Administration. 
 
The Annual Institutional Update (AIU), which MSCHE requests of all its member institutions 
every year, includes data on student achievement, enrollment, financial information for the 
institution, and student aid. These areas align with standard 3, 4, 5, and 6 and, depending 
on the circumstances, possibly with other standards as well. 
 
At the midpoint between self-studies, MSCHE does a comprehensive review of the AIUs 
submitted and, if the institution does not meet certain thresholds in the areas cite above, 
sends a request to the institution for a Supplemental Information Report. The SIR is 
intended to explain what the institution has planned and implemented to address the areas 
of concern. 
 
On an annual basis, the information that submitted to MSCHE is reviewed and discussed at 
the cabinet level. Any serious concerns are raised at the extended cabinet, which consists of 
senior administrators across campus. 
 
Concerns are also discussed at the College Advisory Planning Committee (CAPC), which is 
the primary planning group of the institution and consists of faculty, administrative, and 
student leaders. 
 
If action is required to address one of more of the concerns raised, the president will assign 
as appropriate to the divisional heads for follow-up. Any action taken will be discussed at 
the extended cabinet and at the CAPC. 
 
In the event that an SIR is required, the president’s cabinet mobilizes its staff as needed to 
develop a response. Institutional Research provides the data needed in the report. Once the 
SIR is finalized, the Accreditation Liaison Office (ALO) uploads the report to the MSCHE 
portal, as required. The report is then shared both with the extended cabinet and with the 
CAPC for informational purposes and discussion. 
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Evidence inventory strategy 
 
The Evidence Inventory is a repository of college documentation that demonstrates 
compliance with the Standards of Excellence. All participants in the self-study effort will 
work to ensure that the documentation and data included in the inventory and presented in 
the self-study report are consistent and accurate. 
 
The inventory accessible on the Microsoft Teams site is a work in progress. As with the 
MSCHE portal, the site will be organized by standard and criterion. Documents that 
demonstrate compliance with more than one criterion/standard will appear in the earliest 
position in the standard and then have cross-references to all other standards and criteria, 
as needed. 
 
To make any changes or additions to the inventory, the working group co-chairs will request 
the change or addition in an email to the executive co-chairs. The executive co-chairs will 
consult as needed with the data governance committee. As soon as changes are approved 
and posted to the inventory, an updated version will appear on the Microsoft Teams site. 
 
The inventory will include all evidence in support of compliance and all documentation cited 
in the self-study report. Data reports will include the last four years of data, from fall 2022 
to spring 2026. 
 
When the self-study process has been concluded, a finalized version of the complete 
Evidence Inventory will be uploaded to the MSCHE portal. With the consultation of the data 
governance committee, this will be the responsibility of the executive co-chairs. Uploading 
of documentation to the MSCHE portal will take each standard and criterion in turn and 
post as appropriate. 
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Strategy for identifying self-study site visits to be conducted 

Not applicable – Bayside is the main and only campus 
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Budget 
 
 

Travel (Institutional Representatives)         
Description:  2024 2025 2026 2027 
Institution Team transportation to MSCHE Annual Conference: 20 
faculty and staff attendees at 2025 and 2026 annual conferences 
($200 x 20 attendees per conference) NA $4,000 $4,000 $0 
Registration (See Dues and Fees Policy and Procedures 2024-2025 
on MSCHE website): $1,000/attendee x 20 attendees NA $20,000  $20,000 $0 
Hotel: $250/night x 2 nights x 20 attendees; Meals: $50/day x 
2 days x 20 attendees NA $12,000 $12,000  $0 

 Total   $36,000 $36,000  $0 
 

Travel (Visits from MSCHE Representatives)         
Description:          
VP Liaison Self-Study Preparation Visit 2024 2025 2026 2027 
Transportation   $300     
Hotel    $200     
Meals/Refreshments    $100     

Total   $600     

     
Team Chair's Preliminary Visit 2024 2025 2026 2027 
Hotel      $250   
Transportation      $500   
Meals/Refreshments      $200   
Miscellaneous      $0   

Total     $950   
     
On-Site Evaluation Team 
Usually 8 members 2024 2025 2026  2027  
Hotel: $250/night x 3 nights x 8 team members     NA $6,000 
Transportation (Airfare, Train, Mileage): $500/team member x 8 
team members     NA  $4,000 
Meeting room at hotel: 3-night rental     NA  $3,000 
Local Transportation (to/from hotel to campus) – car service 
provided by the institution     NA  $0 
Miscellaneous     NA  $0 
"Get acquainted" Event: refreshments for 30 attendees ($20 each)     NA  $600 
Team Breakfast off Campus     NA $200 
Team Lunch on Campus     NA $150 
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Team Dinner off Campus     NA $400 
Equipment Rental     NA $0 

Branch Campus Visit(s)  
Transportation, hotel, etc.     NA  $0 

Additional Location Visit(s)  
Transportation, Hotel, etc.     NA $0 
Miscellaneous     NA  $0 

Total     NA $14,350 

Transportation: Transportation to and from the institution will be arranged by each of the MSCHE representatives. MSCHE 
representatives will submit expense reimbursements to MSCHE and institutions will be invoiced for the total amount. Consider that 
some team members may travel from far away locations. Estimate accordingly. 

Hotel/Meals: The institution provides single rooms and meals for Commission representatives and pays for them directly. If 
institutional and auditing procedures require it, the cost of lodging and meals will be paid by the Commission and reimbursed by 
the institution. 

The Commission’s policy is to visit all branch campuses. 

The Commission's policy is to visit at least one domestic additional location, at least one international additional location (if any), 
and at least one PEP location (if any). Overall and at a minimum, 1/3 of all additional locations must be visited. See MSCHE 
Accreditation Review Cycle and Monitoring Procedures for details. 

     
Personnel/Staff Support         
Description: 
(optional)  2024 2025 2026  2027  
Executive Co-chairs - Faculty Reassigned Time: $1,875/credit x 3 
co-chairs x amount of release time each (fall 2025 – 6 credits 
release; spring 2026 – 12 credits release; fall 2026 – 12 credits 
release; spring 2027 – 6 credits release)   $33,750   $135,000  $33,750 
Executive Co-chairs Summer Stipends: $4,000 each summer x 3 co-
chairs   $12,000 $12,000  $0 
Editorial staff: 2 faculty members x $1,000 (summer 2026; final edit)  $0 $2,000 $0 

Total   $45,750 $149,000 $33,750 

     
Supplies         
Description:  2024 2025 2026  2027  
Office Supplies      $500  $0 
Technology Supplies     $500  $0 
Design and Printing (self-study design only)     $200 $0 
Refreshments for steering committee and/or working groups: kick-off 
meeting refreshments and end-of-year celebration refreshments   $2,000 $0 
Materials for steering committee, working groups, or other meetings     $0  $0 

Total     $3,200 $0 
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Printing: Self-Study materials and evidence should not be printed for the VP liaison, team chair, or team members. 
All self-study materials are uploaded to the MSCHE portal. 
     
MSCHE Fees  2024 2025 2026  2027  
Self-Study Preparation Fee 
Includes Self-Study Institute (SSI), Self-Study Preparation Visit 
(SSPV), Chair's Preliminary Visit, and one-on-one consultation with 
Commission Staff Liaison (Vice President) 

             
6,000        

Self-Study Evaluation Fee 
Includes on-site evaluation visit fee, self-study site visit fee, 
and honoraria for peer evaluators ($16,000 for international 
institutions)     13,000 NA 

Total              
6,000    

           
13,000  NA 

     
See MSCHE Dues and Fees Policy for the appropriate year. 

 The year will depend on whether the visit is in the fall or spring. 
 

GRAND TOTAL: $338,600 
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Appendix A: Steering Committee Membership 

 
 

Member Role Department affiliation 

Peter Bales Executive co-chair Social Sciences 

Robert McAlear Executive co-chair English 

Andrea Salis Executive co-chair Health, Physical Education, and Dance 

TBD1 Dean Institutional Effectiveness 

Tirandai Hemraj-Benny WG 1 co-chair Chemistry 

Adam Volin WG 1 co-chair Strategic Initiatives and Institutional 
Advancement 

Georgia McGill WG 2 co-chair Communication, Theatre, and Media 
Production 

Brian Mitra WG 2 co-chair Student Affairs 

James Nichols WG 3 co-chair History 

Michael Pullin WG 3 co-chair Academic Affairs 

Jennifer Maloy WG 4 co-chair English 

Stefan Spezio WG 4 co-chair Center for Tutoring and Academic Support 

Sara Danzi-Engoron WG 5 co-chair Biological Sciences and Geology 

Ian Beckford WG 5 co-chair Institutional Effectiveness 

Mark Ulrich WG 6 co-chair Business 

Marie McCann  WG 6 co-chair Finance and Administration 

Steven Dahlke WG 7 co-chair Music 

Patricia Ramos WG 7 co-chair Enrollment Management and Admission 

Elisabeth Lackner Data governance 
representative 

Institutional Research and Assessment 

Ted Dec Data governance 
representative 

Chief Operating Officer 

 

 
1 The current dean for institutional effectiveness, who has supported the effort to this point, will 
retire on June 27, 2025. A search for a new dean is currently in progress, with the intention of filling 
the position before the fall 2025 semester begins. 
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Appendix B: Working Group 1 

 

Member Department Affiliation 

Tirandai Hemraj-Benny, co-chair Chemistry 

Adam Volin, co-chair Strategic Initiatives and Advancement 

Daniel Armstrong HPED 

Carlene Byfield Nursing 

Julia Carroll English 

Mark Chropufka Academic Computing Center 

Lori Conkling Workforce Development, Academic Affairs 

Robert Cortes College Discovery 

Urszula Golebiewska Biological Sciences and Geology 

Madeline Ruggiero Library 

Christi Saindon Communication, Theatre, and Media Production 
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Appendix C: Working Group 2 

 

Member Department Affiliation 

Georgia McGill, co-chair Communication, Theatre, and Media Production 

Brian Mitra, co-chair Student Affairs 

Lauren Brickman Communication, Theatre, and Media Production 

Elizabeth Carroll CUNY Start 

Emily El Halouani Strategic Initiatives and Advancement 

John Gallagher HPED 

Kristen Hoffman English 

Maureen Kelly Student Financial Services 

Sean Persaud College Discovery 

Salvatore Pisciotta ASAP 

Alex Pyak ASAP 

Fatima Saleem Nursing 

 

 

  



Queensborough Community College 

58 
 

 



Queensborough Community College 
 

59 
 

 

Appendix D: Working Group 3 

 

Member Department Affiliation 

James Nichols, co-chair History 

Michael Pullin, co-chair Academic Affairs 

Arthur Adair Communication, Theatre, and Media Production 

Leah Anderst English 

Edward Diller HPED 

Naziat Hassan-Ahmed Counseling 

Kevin Kolack Chemistry 

Monica Rossi Miller Modern Languages 

Debra Rosenwasser Student Activities 

Stephanie Rost History 

David Sarno Chemistry 

Danny Sexton English 

Elizabeth Sutton Nursing 
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Appendix E: Working Group 4 

 

Member Department Affiliation 

Jennifer Maloy, co-chair English 

Stefan Spezio, co-chair Center for Tutoring and Academic Support 

Karen Alleyne New Student Engagement 

Bonnie Flaherty CUNY Start 

Monalisa Gomes CUNY Start 

Lisa Halstead Counseling 

Manisha Center for Tutoring and Academic Support 

Angela McAleese ASAP 

Elizabeth Nercessian Student Success 

Maz Nikoui ESL/English Language and Literacy 

Renee Rhodd Transfer Resource Center 

William Ryan English 

Harry Steves CUNY Start 

Roumen Vragov Business 
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Appendix F: Working Group 5 

 

Member Department Affiliation 

Sara Danzi-Engoron, co-chair Biological Sciences and Geology 

Ian Beckford, co-chair Institutional Effectiveness 

Linda Bastone Academic Affairs 

Jeffrey Collins College Discovery 

Victor Fichera Institutional Research and Assessment 

Olga Johnson Art and Design 

David Mannes Perkins 

Manuel Martinez English 

Zeynep Akcay Ozkan Mathematics and Computer Science 

Susana Pinheiro Mathematics and Computer Science 

Barbara Rome Nursing 

Ewa Stelmach Mathematics and Computer Science 

Mangala Tawde Biological Sciences and Geology 
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Appendix G: Working Group 6 

 

Member Department Affiliation 

Mark Ulrich, co-chair Business 

Marie McCann, co-chair Finance and Administration 

Rezan Akpinar HPED 

Elizabeth Gordon Information Technology 

Chukwudi Ikwueze Social Sciences 

Joel Kuszai English 

Veronica Lukas Enrollment Management/Financial Services 

Ekaterina Manafeeva Continuing Education and Workforce Development 

Philip Nelan Nursing 

Amos Orlofsky Biological Sciences and Geology 

Gisela Rivera Student Activities 

Chrystelle Voigt CUNY Start 
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Appendix H: Working Group 7 

 

Member Department Affiliation 

Steven Dahlke, co-chair Music 

Patricia Ramos, co-chair Enrollment and Admissions 

Mark Berman Information Technology 

Noelia Diaz English 

Gissette Forte Finance and Administration 

Angela Ridinger-Dotterman English 

Shenaz Ida Nursing 

Ronald Van Cleef History 

Michael Verdino Academy Advisement 

Patrick Wallach Mathematics and Computer Science 

Leslie Ward Library 
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