
Promote college-wide

transparency

Transparency

Promote belonging

through the

development of

communication norms

and an infrastructure to

support community

engagement

Belonging

Create a campus

climate that is

respectful, affirming

and inclusive

Equity

Provide high-quality

career advancement

opportunities for staff

Advancement

Campus Culture:
Cultivate a Community of Care
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Engage students

through the use of

culturally responsive

pedagogy and

curriculum, including

High Impact Practices

(HIPs) 

Engagement

Strengthen transfer

and career pathways

PathwaysDigital Culture

Close equity gaps in

retention and

graduation rates

Equity

Curriculum and
Instruction:
Become a Student-Ready College

Leverage instructional

and other technologies

to facilitate effective

teaching, learning and

academic support

services and increase

access to these

opportunities
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Increase effectiveness

of campus-wide

student support

through collaboration 

Collaboration 

Create belonging and

community through

welcoming and

inclusive practices

Equity

Provide students with a

seamless pathway to

graduation 

Coherence

Student Engagement:
Reimagine the Queensborough Academies

Provide a meaningful

and comprehensive

model that provides

students with a first-

year experience and

beyond that links

curricula and co-

curricula programming

with career and/or

transfer goals 

Connection
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