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AUXILIARY ENTERPRISE ASSOCIATION, INC.

Governing Board Meeting

December 8, 2023
1:55 PM - by ZOOM/In Person
MINUTES

Members Present

*VP Gissette Forte, Finance & Administration, Treasurer
*VP Brian Mitra, Student Affairs, Secretary
Dr. Phyllis Curtis-Tweed, Academic Affairs
*Kevin Kolack, Chemistry Department
Andrew W. Soria, Data Analyst, Walmart
Dr. Venessa Singhroy, Professor Math & Computer Sciences Department
*Davia Willis, President, Student Government
Benjamin Wade Executive Vice President, Student Government
Abdul Wahab, Administrative VP, SGA
Nickolas Pirovolikos, Programming VP, SGA

Members Absent
Dr. Christine Mangino, President, Chair
*Soraya Bouhiza, Vice President, Student Government

*Denotes Budget & Contract Committee Member

Guests

Wilson Leung

Maryann Marzocco

Paul Wilson, Alliance Bernstein
Miguel Quiroz

Stephen Di Dio

Jaskaran Singh, SGA

Ashley Tobar, SGA

Renediaz Miller, SGA

Ray Volel



Governing Board Committee Meeting Minutes

1. Welcome and Introductions

VP Forte explained that President Mangino usually oversees this meeting. Since
she is not present today, VP Forte will run this meeting.

The members who are on the Governing Board Committee meeting were
announced. All were present except for President Mangino, and one SGA student,
Soraya Bouhiza. All were told they could vote on any action for this meeting.

2. Consideration of approval of the Minutes of May 12, 2023 (Item I — Action)

Since VP Mitra was the only voting member present from the last meeting, he was
able to vote on the minutes. VP Forte called a motion to vote.

VP Mitra approved the minutes from May 12, 2023.

3. Conflict of Interest Policy and Annual Statement (Item II — Informational)
Just a reminder, all board members are required to sign and return the Conflict-of-
Interest Policy Annual Statement. For those who have not signed the form, please
sign and return it to Maryann Marzocco.

VP Forte reminded all members who have not signed off on the Conflict-of-Interest
statement to please do so. She explained that the policy is in their email and to
please return the statement with their signature as soon as possible. If there are any
questions, to please contact the office.

4. VP Forte then explained the motion before reading it to the members.

Motion: To fully incorporate by reference, into the record of this
Board meeting, all items on the agenda of the Budget Committee
meeting held earlier today, prior to the meeting of this Board of
Directors, are accepted as follows:

Whereas the full record of the discussion of each such agenda items
which took place during such Budget Committee meeting; and all
motions that were made during such Budget Committee meeting; and
upon such incorporation, to approve and accept each of such agenda
items, in its entirety, according to the voting record of the Budget &
Contract Committee meeting shall be accepted as approved by the
Queensborough Auxiliary Enterprise Association, Inc. Board of
Directors at this meeting. (Action Item)

A motion was made by VP Forte.

This action was approved by all members.
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Welcome and Introductions
Consideration of approval of the Minutes of May 21, 2023 (Item A — Action)

Update of the QCC Auxiliary reserve investments from Mr. Paul Wilson, Alliance
Bernstein, the portfolio Manager for the Auxiliary. (Information Item)

Review of the document, QCC Auxiliary Existing Contracts Summary Terms,
December 2023 (Information Item B)

Overview of FY24 YTD October 31, 2023 budget (Item C — Information Item)

QCC Food Services update and request to increase spending authority of the FY24
operating budget $200,000 offset by anticipated revenues of $1,500,000 and
resulting in an anticipated net profit of $400,000. In FY24, the anticipated net
profit, not to exceed 5% of gross revenue, will be reimbursed to the college to
offset out-of-pocket and OTPS expenditures incurred on behalf of the Auxiliary
Dining Services in accordance with CUNY Non-related entities policy. (Action
Item)

Request to increase the budget by $17,000 for Public Safety’s operational and
parking expenses. (Action Item)

Consideration to direct beverage and snack vending commissions revenue to offset
the college tutoring/mentoring cost in lieu of previous practice of donating funds
to QCC Fund for Scholarships. Henceforth, 100% of annual commissions, up to a
maximum of $120,000, will be made available to offset college budgets as
approved for student tutoring support. (Currently vending income projected for
FY24 is $52,000.) (Action Item)

According to November 8, 2019 Auxiliary Budget & Contract Committee Meeting,
the Board unanimously approve a onetime contingency fund of one million from
Auxiliary reserves for College support. Auxiliary will need to move $1,000,000
from reserves to assist the College to minimize the effects of current budget crisis
on students and operations. (Item D — Information Item)

New Business

A motion to end this meeting was called by VP Forte, a second was called and the
meeting ended at 2:08 PM.

Respectively submitted.
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