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Members Present
Dr. Christine Mangino, President, Chair
*VP William Faulkner, Finance & Administration, Treasurer
*VP Brian Mitra, Student Affairs, Secretary
*Dr. Carolyn King, Associate Professor Math & Computer Sciences Department
*Kezia Prince, President, Student Government
Chenyl S. Vasquez, Executive Vice President, Student Government
*Jerry Li, Administrative Vice President, Student Government
Silvia Quinonez, Programming Vice President, Student Government

Members Absent

Int. Provost & VP Sandra Palmer, Academic Affairs

Dr. Christopher Leary, Associate Professor English Department
Ms. Marianne Donahue, Heyman Associates

*Qdett Vasquez, Vice President for Evening Students, SGA

*Denotes Budget & Contract Committee Member

Guests

Wilson Leung

Gisela Rivera

Maryann Marzocco

Paul Wilson, Alliance Bernstein
Miguel Quiroz

Minnie Cen

Stephen Di Dio

Laura Cohen

Renaediaz Miller, SGA
Hafiz Tariq, SGA
Khadija Kamara, SGA
Benjamin Wade, student



Governing Board Committee Meeting Minutes

President Mangino started the Governing Board Committee Meeting.

1.

Welcome and Introductions were waived, as all members who attended the
Budget & Contract Committee Meeting held prior to this Governing Board
Meeting remained present.

Consideration of the approval of the Minutes of May 25, 2022 (Item I — Action)
Those who could vote were informed and a vote was taken.
Approved Vote: 8 Yes o No 0 Abstention

President Mangino stated that she will read the following motion and briefly
explained that agenda and actions that were taken in the Budget & Contract
committee Meeting will become approved in the Governing Board Committee
Meeting. She then read the following motion:

Motion: To fully incorporate by reference, into the record of this
Board meeting, all items on the agenda of the Budget Committee
meeting held earlier today, prior to the meeting of this Board of
Directors, are accepted as follows:

Whereas the full record of the discussion of each such agenda items
which took place during such Budget Committee meeting; and all
motions that were made during such Budget Committee meeting; and
upon such incorporation, to approve and accept each of such agenda
items, in its entirety, according to the voting record of the Budget &
Contract Committee meeting shall be accepted as approved by the
Queensborough Auxiliary Enterprise Association, Inc. Board of
Directors at this meeting. (Action Item)

Approved Vote: 8 Yes o No 0 Abstention

Update of the QCC Auxiliary reserve investments from Mr. Paul Wilson, Alliance
Bernstein, the portfolio Manager for the Auxiliary. (Information Item)

Review of the document, QCC Auxiliary Existing Contracts Summary Terms,
December 2022 (Item B — Information Item)

6. Overview of current FY23 budget (Item C — Information Item)
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Governing Board Committee Meeting — Minutes

After a failed national search conducted in-house by Queensborough, the
Auxiliary has supported the retention of a prominent, national search firm
specializing in Higher Education, to assist the College in a search for a Vice
President & Provost of Academic Affairs. The Provost position is critical for QCC
to fulfill its mission and strategic plan. Accordingly, under rights to utilize
Aucxiliary reserve funds approved by resolution of the Auxiliary Board, the
President has authorized $49,000 to support the search. (Information Item)

QCC Food Services update and request to increase spending authority of the FY23
operating budget to $955,000, offset by anticipated revenues of $1,000,000
and resulting in an anticipated net profit of $$45,000. In FY23, the anticipated
net profit, not to exceed 5% of gross revenue, will be reimbursed to the college to
offset out-of-pocket and OTPS expenditures incurred on behalf of the Auxiliary
Dining Services in accordance with CUNY Non-related entities policy. (Action
Item)

Reinstatement, post pandemic, of the policy required Auxiliary reimbursement of
college salary and fringe costs incurred on behalf of the Auxiliary for Public Safety
$50,000 ($15,000 increase from current budget) and snow removal at $25,000
cost for B&G labor / materials (at a $10,000 increase to budget, if and when as
required by weather conditions) including fringe reimbursements to the
University. (Action Item)

Consideration to direct beverage and snack vending commissions revenue to offset
college tutoring/mentoring cost in lieu of previous practice of donating funds to
QCC Fund for Scholarships. Henceforth, 100% of annual commissions up to a
maximum of $90,000 will be made available to offset college budgets as approved
for student tutoring support. (Currently vending income projected for FY23 is
$38,000.) (Action Item)

Establish earmarked of $2,500 budget to support student trips/presentation (in
conjunction with budget in QSA). (Action Item)

New Business
The meeting was adjourned at 3:12pm.

President Mangino thanked all faculty, students and administration who were
present in the meeting.

Respectively submitted.
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