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Budget & Contract Committee Meeting Minutes — May 14, 2025

1.

Welcome and Introductions

VP Gissette Forte opened the Budget & Contract Committee meeting at 12:00 p.m.
A role call was taken with all members giving their title and role in the Budget &
Contract Committee and guests who were present introduced themselves. VP
Forte verified a quorum and thanked all for attending.

Consideration of approval of the Minutes of December 6, 2024. (Item A —
Action)

Those members on the Budget & Contract Committee who were present at the last
meeting were advised they could vote on these Minutes (VP Forte, VP Mitra, Dr.
Phyllis Curtis-Tweed, Dr. Kevin Kolack, and Andrew Soria-Quiroz.)

Motion made by VP Forte for approval of the Minutes, seconded by VP Mitra.

The minutes were approved unanimously by those members
listed above.

VP Forte then asked Kiana to state the names of the Budget & Contract Committee
members who were present and eligible to vote on the action items today. Those
members are VP Gissette Forte, VP Brian Mitra, Dr. Kevin Kolack, Nazmul Arefin
and Chiu Fu (Charles) Chen.

VP Forte introduced the following agenda items submitted for the committee’s
consideration for FY 2026.

Consideration of a request from VP Gissette Forte for funding for AVP Amaris
Matos for Heritage Month Celebrations, $8,000; Mosaic Fund $2,000; and Truth,
Racial Healing & Transformation Center $12,000. A total of $22,000 (Action
Item)

VP Forte answered questions regarding the process to request this funding.
A motion was made by VP Forte to approve the funding request for FY 26.
This action item was approved by the voting members.

Consideration of a request from VP Gissette Forte to reappoint Hai Xiao (Helen)
Jin as an accountant for FY 26. (Action Item)

VP Forte explained that Ms. Jin is our current accountant in the Auxiliary working
in the Accounting Department. Additionally, VP Forte is also requesting a step-up
increase in Ms. Jin’s salary according to the PSC salary increases that will take
place effective September 1, 2025.

Eugene Han asked for the percentage increase in salary. VP Forte explained that
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the PSC union approved a 3% increase and shared a chart that displays the
schedule of step-up increases.

Chiu Fu (Charles) Chen asked for additional information. VP Forte shared the
proposed FY 2026 budget for Auxiliary prior to its approval. She described the
various sources of funding and noted that the Auxiliary has been doing well. She
continued to say that after all funding requests have been approved there will be a
generous surplus remaining, and we have had a surplus over the past several
years.

There being no further questions, VP Forte explained that these are positions that
are necessary to operate the Auxiliary; without these personnel we will be unable
to function.

A motion was made by VP Forte to reappoint Ms. Jin for FY 26, and a second
motion to approve a step-up increase of 3% effective September 1, 2025. Both
motions were seconded by VP Mitra.

This action item was approved by the voting members.

5. Consideration of a request from VP Gissette Forte to reappoint Laura Bruckner as
Director of Auxiliary Business Development for FY 26. (Action Item)

VP Forte explained that Ms. Bruckner is very close to meeting our goal of
generating $400,000 in facilities rental revenue and shared a document listing
Ms. Bruckner’s current salary and 3% step-up increase in accordance with PSC
CUNY effective September 1, 2025.

A motion was made by VP Forte to reappoint Ms. Bruckner for FY 26, and a
second motion to approve a step-up increase of 3% effective September 1, 2025.
Both motions were seconded by VP Mitra.

This action item was approved by the voting members.

6. Consideration of a request from VP Stephen Di Dio for the reappointment of Mark
Amsterdam as the Interim Director of QPAC until the search for a permanent
Director of QPAC is completed in FY 26. (Action Item)

VP Forte explained that Mr. Amsterdam has been doing a phenomenal job and we
hope to hire a permanent director soon. VP Di Dio agreed that Mr. Amsterdam,
who has been employed in other roles at QCC for almost 40 years, stepped up to
fill the Interim Director role and has been doing excellent work.

A motion was made by VP Forte to reappoint Mr. Amsterdam, referring to the
supporting documentation that was provided by VP Di Dio. The motion was
seconded by VP Mitra.
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This action item was approved by the voting members.

7. Consideration of a request from VP Gissette Forte to reappoint Ronni Weprin as
event coordinator for FY 26, for which Auxiliary will be responsible for 50% of her
FY 2026 salary with the remaining 50% paid by the QCC Foundation. (Action
Item)

VP Forte explained this has been the financial arrangement for many years and
shared a document listing Ms. Weprin’s current salary and 3% step-up increase in
accordance with PSC CUNY effective September 1, 2025.

A motion was made by VP Forte to reappoint Ms. Weprin for FY 26 for which
Auxiliary will be responsible for 50% of the salary with the remaining 50% paid
by the QCC Foundation; and a second motion to approve a step-up increase of
3% effective September 1, 2025, for which Auxiliary will be responsible for 50%
and the remaining 50% paid by the QCC Foundation. Both motions were
seconded by VP Mitra.

This action item was approved by the voting members.

8. Consideration of a request from VP Gissette Forte for funding up to $8,500 to
support a Sankofa year-end event, the Legacy Luncheon, in May 2026. (Action
Item)

VP Forte then invited Tikola Russell, Dean of Students, to present on this item.
Ms. Russell explained that the Black Faculty and Staff Association had their first
Legacy Luncheon last year. It was a huge success with hundreds of people in
attendance. Auxiliary provided funding for the FY 25 celebration, and they are
hoping to repeat the event in spring 2026. VP Forte added that the event is open
to the entire QCC community.

A motion was made by VP Forte, seconded by VP Mitra, to approve the funding
request for FY 26.

This action item was approved by the voting members.

9. Consideration of a request from VP Brian Mitra to support Persistence Plus for
FY 26 in the amount of $117,000. (Action Item)

VP Forte then invited VP Mitra to present on this item. VP Mitra explained that
Persistence Plus is software that we use to interact with our students. Students can
opt out, but it is an opportunity to check-in with them and provide college updates
and positivity throughout the semester. Many of our students are active in the
platform. It uses artificial intelligence to interact, but if a concern arises the
organization contacts us and we reach out to the student, improving our ability to
support our students. The software has been in place for 5 years, and we wish to
continue it. Historically, funding had been provided by QSA, but their reserves
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10.

have been depleted therefore the funding request has been proposed to Auxiliary.
VP Mitra answered questions, explaining that communication goes through text
messaging from QCC to the students and is Al generated using an interactive
behavioral model to communicate with students.

Dr. Singhroy asked about privacy and data restrictions on students interacting
with a bot. VP Mitra explained the folks at Persistence Plus monitor the feedback.
This platform has helped us greatly, as in the past semester when several students
were supported as they struggled with mental health during challenging times.

SGA President Nazmul Arefin commented that as a student he likes the platform
because it makes the students feel like they belong, like the school cares about
them, and he would like it to continue. VP Mitra thanked him for his feedback.

A motion was made by VP Forte to approve the funding request for FY 26.
This action item was approved by the voting members.

Consideration of a request from VP Brian Mitra to support commencement
activities in FY 26 in the amount of $140,000. (Action Item)

VP Forte then invited VP Mitra to present on this item. VP Mitra explained that
this funding is being requested of Auxiliary because the QSA Fund is not able to
support it. Activities include the permit, the tent and chairs, and technology. The
permit alone costs $10,000 which covers both commencements in a single year.
The larger tent is needed to ensure that all attendees can fit underneath it.

Dr. Kevin Kolack asked why there are two items being requested of the Auxiliary
that cannot be funded by the QSA Fund. VP Forte explained that QSA funding
comes from the student activity fees, and over the years such as when we were
closed during the pandemic and there were fewer expenses a reserve was
generated, but with fewer students enrolled and increased expenses QSA’s
reserves have dwindled. The Auxiliary is doing well financially and is trying to
bridge the financial gap and provide the things that are important to students. The
Auxiliary’s purpose is to serve our campus and to seek opportunities to serve our
students.

Dr. Kolack asked if these amounts will ever go back to the QSA. VP Mitra
explained that this is being looked at, but QSA is not meant to hold a large reserve,
and the funds are based on enrollment from three years ago. He went on to say
that holding commencement at an off-campus location would be significantly
more expensive.

A motion was made by VP Forte to approve the funding request for FY 26.

This action item was approved by the voting members.
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11.

12,

Consideration of a request from VP Gissette Forte to approve the QCC Auxiliary
Enterprise Association, Inc. FY 2025-2026 budget. (Item B — Action Item —
also see item #13)

VP Forte shared the Auxiliary Summary Budget Report FY 26 and described line
items embedded in the budget that we are not voting on today. She explained that
in response to several divisions running out of funding during the year, the
funding requests from the divisional Vice Presidents for Academic Affairs, Student
Affairs, Division of Strategic Initiatives & Advancement, and Finance &
Administration were increased from $2,000 in FY 25 to $5,000 in FY 26 for each
division.

VP Forte went on to explain that College Hospitality (the President’s fund) is
$38,000 which has been maintained at this level historically. Mosaic, which the
committee approved today, is $22,000. Recruitment remains the same at $2,200.
Service Reception remains the same at $8,000. Last year’s contribution for
commencement was $61,200 which, based on today’s vote, has been updated to
$140,000 for FY 26.

VP Forte summarized stating the overall departmental budget requested of the
Budget and Contract Committee is $230,200.

A motion was made by VP Forte for the Budget and Contract Committee to
approve funding for FY 26 in the amount of $230,200.

This action item was approved by the voting members.

Update of the QCC Auxiliary reserve investments from Mr. Paul Wilson of Alliance
Bernstein, the portfolio manager for the Auxiliary. (Information Item)

VP Forte introduced Mr. Paul Wilson, Principal, Alliance Bernstein. Mr. Wilson
then introduced Mr. Phil Dinner. Together, they provided an update of the
investment portfolio performance:

Portfolio value as of May 12, 2026 is $2,080,661 — 55.3% stocks, 38.7% bonds,
real asset securities 5.4%, cash 0.6%. This is a purpose-focused portfolio with an
emphasis on companies with strong environmental, social and governance
practices.

Approximately 68% is invested in the US, 25% in developed foreign markets and
5% in emerging foreign markets. 94.9% is in large/mid-caps and 5.1% in small
caps.

Mr. Wilson explained that the overall strategy has evolved. In the past the
majority was invested in bonds and fixed income, but in recent years a portion has
been invested in stocks. Close to $700k has been earned by the investment
activity to date. He explained that despite recent volatility in the market the
portfolio has been doing well overall.
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VP Forte thanked Mr. Wilson and Mr. Dinner for their presentation.

13. Consideration of a request from VP Gissette Forte to approve the QCC Auxiliary
Enterprise Association, Inc. FY 2025-2026 budget. (Item B — Action Item —
continuation of item #11)

After the presentation VP Forte continued the review of the Auxiliary Summary
Budget Report FY 26. She reviewed the revenue sources including bookstore
commissions, pouring rights, vending income, wireless leases, copier commissions
and other enterprise activities. As of March 31, 2025 our actual revenue YTD is
$234,652 and we estimate $322,430 for FY 26. There are additional revenue
streams including parking and venue rentals.

VP Forte then described some of the operational expenses including Auxiliary
accountant, director of compliance salary and fringe, supplies, audit fees, legal
fees, and insurance. As of March 31, 2025 our actual expenses YID are $115,587.

YTD revenue for QPAC is $265,505 and the projected revenue for FY 26 is
$305,960. YTD expenses for QPAC are $202,831 and we project expenses of
$440,530 in FY 26.

YTD facility rentals shows a surplus of $39,124 and we estimate a surplus of
$252,714 in FY 26. This significant increase will be achieved by increasing the cost
of facility rentals by 10% annually. We have also invested in improving facilities
including tennis courts and pickleball courts to increase rental income.

YTD parking shows a surplus of $182,624 and we estimate a surplus of $50,100 in
FY 26 due to greater expenses for FY 26 as compared to FY 25 due to the cost of
planned improvement projects. We try to maintain affordable parking for our
campus community; we are not increasing the cost of parking but expect
additional people to use the parking.

YTD cafeteria operations shows a surplus of $54,123 and we estimate a surplus of
$16,300 in FY 26. The projected surplus is lower than FY 25 due to extensive
renovations that are being made to the cafeteria. The sushi restaurant, which
historically provides an excellent source of revenue, will be reopened soon.

A motion was made by VP Forte for the Budget and Contract Committee to
approve the proposed budget for FY 26 as it was presented in today’s meeting.

This action item was approved by the voting members.

VP Forte thanked the committee for their support and made a motion to conclude
the meeting, a second was called and the meeting ended at approximately 1:37PM.

Respectfully submitted.



	* Nazmul Arefin, President, Student Government (Zoom)

