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President Christine Mangino, Chair
*VP Gissette Forte, Finance & Administration, Treasurer
*VP Brian Mitra, Student Affairs, Secretary
Dr. Phyllis Curtis-Tweed, Academic Affairs
*Kevin Kolack, Chemistry Department
Andrew W. Soria, Data Analyst, Walmart
Dr. Venessa Singhroy, Professor Math & Computer Sciences Department
*Davia Willis, President, Student Government
Benjamin Wade Executive Vice President, Student Government
Abdul Wahab, Administrative VP, SGA
Jaskaran Singh, Programming VP, SGA
*Fatima Saleem, VP Evening Students, SGA

*Denotes Budget & Contract Committee Member

Guests

Wilson Leung

Maryann Marzocco

Paul Wilson, Alliance Bernstein
Miguel Quiroz

Stephen Di Dio

Ray Volel

Justin Jones, SGA

Ashley Tobar, SGA

Joshua Tony-Alabi, SGA



Budget & Contract Committee Meeting Minutes

1. Welcome and Introductions

Vice President Forte opened the Budget & Contract Committee meeting at 10:06,
via ZOOM.

A roll call attendance was taken with all members giving their title and role in the
Budget & Contract Committee and guests who were present introduced
themselves. VP Forte thanked all for attending.

2. The first order of the agenda is the approval of the Minutes of December 8, 2023
(Item A - Action).

Those members on the Budget & Contract Committee who were present at the last
meeting were advised they could vote on these minutes

The minutes were approved unanimously.

3. Update of the QCC Auxiliary reserve investments from Mr. Paul Wilson, Alliance
Bernstein, the portfolio Manager for the Auxiliary (Information Item)

VP Forte introduced Mr. Paul Wilson.
Mr. Paul Wilson gave an update of the Auxiliary portfolio through May 2024.

e Portfolio value is $1,951,000 - moderate portfolio - 60% to 40%.

e The structure of the portfolio aligns with the colleges’ social and
environmental responsibility values

e Since Nov 2012, the outlook for earnings is promising, 7% annualized
return

e Bond market took a setback this year as inflation went up; when rates are
lowered, the rate of return for the bond market will also return

e In general, the outlook is promising

VP Forte asked if there were any questions for Mr. Wilson, there was a comment from
Professor Kolack. He mentioned that the general student may be more interested in our
investment strategy, being more environmentally sustainable, and asked if this is
something that we can promote. VP DiDio agreed as well as the SGA President Davida
Willis. Paul added that when he meets with the President to review the portfolio, this
will be discussed.

4. Consideration of a request from VP Forte for funding for AVP Amaris Matos for
Heritage Month Celebrations, $8,000; Mosaic Fund $2,000; Truth, Racial
Healing & Transformation Center, $12,000. A total of $22,000. (Action Item)
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VP Forte stated that since AVP Matos couldn’t attend, she will speak on her behalf.
AVP Matos is requesting $8,000 for Heritage Month Celebrations; $2,000. for
Mosaic Fund; $12,000 for Truth, Racial Healing & Transformation Center. These
initiatives bring a sense of community to the campus and align with the culture of
care that we promote on campus.

No questions were asked. VP Forte made a motion for consideration to approve this
funding.

This motion has been approved unanimously.

5. Consideration from VP Forte for funding for Vice President Stephen DiDio for
Motimatic. Motimatic crafts engaging social media content rooted in motivational
science. By leveraging this expertise, Motimatic assisted Queensborough in
reconnecting with students who had left QCC, encouraging them to re-enroll and
complete their degrees through targeted social media outreach. Additionally,
Motimatic's strategic content successfully engaged current students who had
previously ignored other registration communications, resulting in increased
retention and registration rates. (Action Item)

VP Forte asked VP Di Dio to explain the benefits of Motimatic and to continue
funding this program. VP DiDio explained that Motimatic is a company that uses
behavioral science to send motivating and engaging messages to former students
to encourage them to re-engage with QCC and come back to finish their degree. It
addresses a lot of barriers as to why our students drop out. One of the benefits is
we do not pay a fee for the campaign itself; we only pay a fee for those students
who re-enroll in the college. It is a great funding structure. We are asking to
continue the funding for this program.

VP Forte made a motion for this request to be approved.
This motion has been approved unanimously.

6. Consideration of a request from Vice President Gissette Forte to re-appoint
Minnie Cen as an accountant for FY25. Ms. Cen has been working in the
Accounting Department and has been an exceptional asset to the Related Entities
accounting department. (Action Item)

VP Forte requested that Ms. Cen be re-appointed as an accountant for FY25. She
is exceptional in her work for Related Entities, and we are asking to re-appoint her
this fiscal year with the same level of service for this entity.
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VP Forte made a motion for this action item.
This action item was approved by the voting members.

7 Consideration of a request from Vice President Gissette Forte to re-appoint Laura
Bruckner as revenue source Director for FY25. Ms. Bruckner continuously comes
up with innovative ideas to bring revenue to the Auxiliary Enterprise Association.
(Action Item)

Laura Bruckner is our Revenue Source Director and has been working with the
Auxiliary in bringing in revenue for the college. She has been doing great work
with facility rentals over the last fiscal year and we are asking to re-appoint her for
FY25. Itis very important that we bring in other revenue sources that can be
used on this campus.

VP Forte made a motion to approve this action.
This action item was approved by the voting members.

8 Consideration of a request from Vice President Gissette Forte to reappoint Ronni
Weprin as event coordinator for FY25, in which Auxiliary will be responsible for
50% of FY 2025 salary with the remaining 50% paid by QCC Foundation. (Action
Item)

VP Forte made a motion to approve the 50% salary that relates to Auxiliary and
for reappointment of Ronni Weprin on the next fiscal year. Ronni works on
several things on our campus, she coordinates events, works with the food pantry.
I’'m requesting her re-appointment.

This action item was approved by the voting members.

9 Consideration of a request from Vice President Gissette Forte, to approve FY25
funding in the amount of $6,500, plus fringe expense to support the continued
assignment of Ms. Maryann Marzocco as Staff Support to the Auxiliary
Enterprises Association, Inc. effective July 1, 2024, at the same salary as FY 24.
(Action Item)

VP made a motion to re-appoint Maryann Marzocco, the secretary for the
Auxiliary. She supports our meetings and all administrative work during the fiscal
year. A motion was made to continue the assignment for FY25, at the same salary
as FY24.

This action item was approved by the voting members.
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10. Consideration of request from Vice President Gissette Forte to approve the QCC
Auxiliary Enterprise Association, Inc. FY 2024 - 2025 Budget. (Item B — Action
Item)

In trying to streamline the budget for the Auxiliary, the VP then shared the FY24-25
Proposed Auxiliary Budget Document to all:

$312,700  proposed projected budget

$128,480 Operational expenses

QPAC is forecasting that their Revenues will be: $582,823
Expenses: $759,760
QPAC is coming back from the pandemic and operating at a little deficit.

e All departments will now receive $2000.00 hospitality per year.
e Achieve the Dream and student presentation; total college support -
$172,600

We’re asking to support the operational budget of $347,000.

A question came from Professor Kolack regarding commissions from the pouring
rights from Pepsi Cola. Since we haven’t received any commissions can we switch,
or is this a CUNY decision? VP Forte explained that this is a CUNY wide contract
and has come to an end. Since Pepsi didn’t make any revenues and there was a
clause in the contract that allowed for an extension, CUNY has given them an
extension. CUNY is in the process of re-negotiating a new contract. We are only
receiving commission from Canteen and Akademos, which has been a struggle.

VP Forte then made a motion to approve the QCC Auxiliary Enterprise
Association, Inc. FY 2024 - 2025 Budget

This action item was approved by the voting members.

VP Forte shared some new additions to our dining services: QPAC concession;
Starbucks and Oakland Hilltop service. We will be closing the science cafeteria in
June, since DASNY will be starting the renovations, and this will last 18 months.
The student Jaskaran asked about the Farmers Fridge vending machine and if we
could have more like that on campus. The VP shared that the machine in the
Student Union basement did not meet the minimum sales target and it will be
removed. A few suggestions of locations were made, but the VP shared that the
final decision will be made by the company if it needs to be removed.

No new business.

A motion to end this meeting was called by VP Forte, a second was called and the
meeting ended at 10:54 AM.

Respectively submitted.
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