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Budget & Contract Committee Meeting Minutes

1. Welcome and Introductions

Vice President Faulkner opened the annual meeting of the Budget & Contract
Committee meeting at 2:05 pm.

VP Faulkner gave a brief overview that the purpose of the Auxiliary is to generate
income to support the college and the students of QCC. It’s the responsibility of
this committee to review how we are earning our money and how we are utilizing
it strategically going forward. At this meeting we will review how the Auxiliary
earns income from outside vendors and other operations like QPAC and our
internal dining services. This board is comprised of administrators, faculty
members and students. Following the Budget & Contract Committee Meeting the
Governing Board Meeting will convene.

A roll call attendance was taken with all members giving their title and role in the
Budget & Contract Committee and guests who were present introduced
themselves. All members on the Budget & Contract Committee were advised who
could vote in this meeting.

2. Consideration and approval of the Minutes of December 20, 2022 (Item A -
Action). VP Faulkner gave a summary of the minutes for all in attendance.
VP Faulkner asked if there were any questions or comments about the minutes.

Approved Vote: 4 Yes o No 0 Abstention

3. Update of the QCC Auxiliary reserve investments from Mr. Paul Wilson, Alliance
Bernstein, the portfolio Manager for the Auxiliary (Information Item)

Mr. Paul Wilson then gave an update of the Auxiliary portfolio since December
2022.

He discussed and explained the components of the portfolio, including the
primary investment account and the reserve account. The primary investment
account is managed under a long-term approach, and the reserve account is
managed as a short-term account to ensure liquidity for availability and shorter-
term spending. Mr. Wilson described the risk analysis for each account in part to
create returns that exceed inflation over the next years. More recently we have
established more long term and we are in alignment with the investment policy as
it stands.

4. Review of the document, QCC Auxiliary Existing Contracts Summary Terms,
May 2023 (Item B — Information Item)

VP Faulkner explained that these contracts earn most of the revenue we have to
operate with. He mentioned that our B & N contract will end in July. Now we will
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be using Akademos, an on-line bookstore, which will make it easy for the students
to purchase new and used books. Our rooftop cell towers earn good revenue for
us. You will see the money we have been earning shortly in the budget.

There were no questions or discussion.

5. Consideration of a change to standardize the compensation of full-time RF
employees funded by the Auxiliary to be consistent with the salary and annual
increases by the CUNY PSC contract. Upon a review and comparison of duties
and responsibilities with Human Resources, all full time CUNY RF employees
(Minnie Cen, Ronni Weprin) will have their salary adjusted to a level consistent
with their peers in the HEO series. Accordingly, $20,000 will be set aside in the
budget for salary and fringe to accomplish this during the Q1 in FY24. (Action
Item)

VP stated that part of the QCC strategic plan is to ensure that all employees are
treated respectfully and with equity in the way they are compensated. We are in
the process of reviewing their responsibilities with our HR department to find a
classification as to where their salary would fall based on their responsibility. We
are putting aside $20,000 to cover this expense and asking for consideration for
this change in our policy.

No questions were asked. A vote was taken:
Approved Vote: 5 Yes o No 0 Abstentions

6. Consideration of request from Vice President William Faulkner, to approve FY24
funding in the amount of $6,500, plus fringe expense to support the continued
assignment of Ms. Maryann Marzocco as Staff Support to the Auxiliary
Enterprises Association, Inc. effective July 1, 2023, at the same salary as FY 23.
(Action Item)

VP Faulkner discussed the additional work that is done for the Auxiliary, 5 hours a
week and this amount is not changing. He asked all to consider a re-appointment

of Ms. Marzocco for next year. Any questions or comments regarding this. A vote
was taken.

Approved Vote: 5 Yes o No 0 Abstentions

7. Consideration of a request from Vice President William Faulkner to approve a
bonus of up to 3% of net operating profit of the QCC Dining Services to Mr. Oseas
Peralta in the position of Auxiliary Director of Dining Services, in recognition of
outstanding effort and service to the community. This is an estimated amount of
$5,000. plus, fringe, (Action Item)
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As the college planned to return to campus, we were able to hire Mr. Osceas
Peralta, who was the on-site Manager for Metropolitan Foods (contract expired in
2020). He has been doing a great job for this service. We would like to consider a
bonus of 3% of the net operating profit as an Auxiliary business, $5,000 one-time

payment.

No questions were raised, and a vote was taken.
Approved Vote: 5Yes o No 0 Abstentions

8. Consideration of a request from Vice President William Faulkner to approve up to
a $500 bonus plus fringe, to all part-time employees in the Dining Services in
recognition of their FY23 service for their outstanding effort and service to the
community. (Action Item)

VP Faulkner discussed the additional 14 part-time employees who have been a
part of this food service operation. We would like to give these employees a one-
time bonus $250 and $500, depending on their time of service, a one-time bonus
to reward them for their excellent service.

No questions were asked, and a vote was taken.

Approved Vote: 5 Yes o No 0 Abstentions

9. Consideration of a request to support the college’s participation in the John N.
Gardner Institute for Excellence in the undergraduate education program,
Transforming the Foundational Post-Secondary Experience. This is a five-year
process to support QCC, along with partner institutions, in creating and
implementing a plan for system redesign that closes equity gaps, while supporting
teaching, learning, success, completion and retention. The participation fee is
$42,400 annually for 5 years and will be funded from reserves.

VP Faulkner stated that the next consideration is very exciting for QCC. We are
asking the Auxiliary for support in this specific program, Transforming the
Foundational Post-Secondary Experience. This is a five-year process to support
QCC and the objective would be to create and implement a plan to redesign and
close our equity gaps while supporting teaching learning success, completion and
retention. This fits perfectly in our strategic plan. Eash participant has a
relatively small fee of $42,400 annually for a five-year commitment. Given the
reserves we have in our Auxiliary, our plan would be to participate in this and
fund this amount annually from the reserve funds that we have developed over the
many years.

Dr. Mangino shared that this institute is known for their first-year experience
work. We are looking to redesign our academies and increase retention and
support students. Only 100 schools were invited to participate based on the
population that they serve. They are very excited to work with us. Data shows
that for every dollar that the institution puts into membership you get it back and

4



Budget & Contract Committee Meeting Minutes

then some in the increased student retention in enrollment. We are excited to do
this work together and see where it takes us.
VP Faulkner then asked for a motion to approve this five-year commitment.
Approved Vote: 5Yes o No 0 Abstentions

10. Consideration of request from Vice President William Faulkner to approve the
QCC Aucxiliary Enterprise Association, Inc. FY 2023 - 2024 Budget. (Item C —
Action Item)
VP Faulkner then started the review of our budget and allocations for the year.
VP Faulkner provided background of the revenues and the expenses of operating
the Auxiliary. He explained that whatever money is earned minus the expenses
needed to operate we then, hopefully, come up with a profit. After discussion with
the President and cabinet members, we allocate those funds in a manner that is
appropriate to support the college.
VP Faulkner started to explain the budget line by line in detail.

There were no questions asked and then a motion was called to vote on the FY
2023-2024 Budget.

Approved Vote: 5Yes o No 0 Abstentions

11. New Business. There was no new business.

VP Faulkner thanked all for attending. With that the meeting was adjourned at 3:25 pm
and the full meeting of the Governing Board began.

Respectively submitted.
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