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Budget & Contract Committee Meeting Minutes

1. Welcome and Introductions

Vice President Forte opened the annual meeting of the Budget & Contract
Committee at 12:35 pm both in person and via ZOOM and thanked all for joining.

A roll call attendance was taken with all members giving their title and role in the
Budget & Contract Committee and guests who were present introduced
themselves. VP Forte thanked all for attending.

2. The first order of the agenda is the approval of the Minutes of May 21, 2023 (Item A
- Action).

Those members on the Budget & Contract Committee who were present at the last
meeting were advised they could vote on these minutes. It was only VP Mitra at
this meeting.

The minutes were approved by VP Mitra.

3. Update of the QCC Auxiliary reserve investments from Mr. Paul Wilson, Alliance
Bernstein, the portfolio Manager for the Auxiliary (Information Item)

VP Forte introduced Mr. Paul Wilson to present the Auxiliary portfolio.

Mr. Paul Wilson gave an update of the Auxiliary portfolio through December 4,
2023. He explained that is an aggregate of two separate accounts:

e 50% fixed assets which is fixed income, the safe and conservative account
that generates income.

e 50% is a combination of some real assets, fixed income, and stocks.
e Mr. Wilson explained the charts and statistics of the assets.

e The primary investment account is managed as a long-term approach, and
the reserve account is managed as a short-term account to ensure liquidity
for availability and shorter-term spending.

e Mr. Wilson described the risk analysis for each account in part to create
returns that exceed inflation over the next years. More recently we have
established more long term, and we are in alignment with the investment
policy as it stands.
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e The projections going forward for the portfolio structures are about 50/50.
The expended return over the next 10 years is about 5 Y2 % for the long-
term account and a bit lower for the other account. The bond portion of the
account should do almost as well as the stocks as interest rates start to
gradually taper off. That is the outlook as we stand today.

VP Forte thanked Mr. Wilson for his thorough presentation and asked if there were
any questions, comments, or concerns to all who were present.

4. Review of the document, QCC Auxiliary Existing Contracts Summary Terms,
December 2023 (Item B — Information Item)

VP Forte discuss the contracts in place,

e Akademos — we receive 5% of the gross sales, 10/5 of the
merchandise.

e Pepsi-Cola — CUNY wide program contract; we haven’t received any
royalties from Pepsi. When the contract is finalized, we will receive
royalties.

e Canteen vending machines - still negotiating the extension of the
contract as well.

e Verizon — we have cell towers on campus that bring in revenue, and
we are in the process of negotiating this contract as well, which will
expire on 3/24.

e T-Mobile contract — this contract is at the extension process.

VP Forte noted that CUNY Central will be changing all contracts; in the future all
allocations will go directly to the college, tax levy, not Auxiliary. We will not see
these contracts in the future.

VP Forte asked if there were any questions, comments, or concerns with our existing
contracts.

Professor Kolack asked if we are obligated to participate in them? The VP stated that we
are and are bonded by these contracts. At this time, we are not too pleased with
Akdemos, but Akademos is a CUNY-wide contract, and we have to participate. Anything
beyond that, will be a campus initiate coming out of the Auxiliary. We are thinking about
what we can do for the students while they are here. Professor Kolack also questioned
how much money we have received from pouring rights, the VP said we haven’t received
any monies.

5. Overview of FY24 YTD October 31, 2023, Budget (Item C — Information)
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VP Forte proceeded to discuss the summary budget review and advised that if you
want to examine the entire budget, please feel free to contact my office. Miguel
Quiroz and Wilson Leung are also available to discuss any questions and concerns
you may have regarding the budget.

VP Forte explained that in very simple terms of revenue and expenses, this is a
conservative projection for this fiscal year.

VP Forte proceeded through the budget.

e Two questions from Professor Singhroy, why was the software license
category left blank; VP Forte said there were no requests. Miguel Quiroz
explained that the software is paid for through CUNY First.

e The other question was there were no revenues from book replacement
from the library, the VP explained that we do not accept cash any longer at
the library for book replacement. No cash is accepted at the college at all.

e QPAC revenue is coming back to the Auxiliary after the renovation and the
pandemic. The donations, external support and fundraising efforts
received from the grants for QPAC are used for some of the programs we
have on campus.

Question: Do we expect to take a loss from QPAC this year? The VP stated we are
not sure yet. Our audience is coming back this year and we have a full program.
We are being conservative at this time.

VP DiDio, who oversees QPAC operations, stated that this year we may have a
slight loss. During the pandemic we lost many senior customers, but Susan Agin,
the Director, is working on bringing back that audience. Since the opening we are
slowing starting to pick up, but there is a chance we may end up with a slight loss
this year.

e Facility Rentals will generate money for us this year. We anticipate more
rentals opportunities from the movie industry this year.

e QOur café revenues and vending services on campus will bring in good
revenues and this money is used to support the student efforts.

e The students questioned the menu in the cafeteria — they would like to
expand it. The VP explained about the gas supply situation right now. The
cafeteria is not equipped with gas to cook. It is slowly coming back to the
campus. The need for Halal and Kosher meals is being addressed. The
campus is not prepared to cook Halal right now. We need to be respectful
of how it is prepared. We are looking into bringing in the food onto campus
as we do with the sushi. We are talking to vendors about bringing in Halal
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and Kosher foods. We need to do it well and respectfully and in a timely
manner. Our preparation space is limited as well.

e The subject of pricing was also discussed. VP Forte explained the inflation
of grocery items at this time and the need to purchase quality foods. We
try to engage different pricing options. Quality and good meals is our
concern. We want to offer the students a diversity of meals and different
pricing, so you have choices. We have a diverse community, and we want
to offer many options and support our students in any way we can.

e The subject of food trucks was also discussed as a possibility on campus as
well.

e We are happy to engage with the SGA and students to discuss different
vendors.

Professor Singhroy brought out a point to the SGA. She questioned if the students sent
out any surveys and canvassed the student population as to where the preferences are at
this time for food options? The student answered they have been receiving requests from
the clubs as to food choices.

VP Forte shared that if we work together, we can improve our cafeteria services. We
need to be aware of our challenges and mindful of what we can do with our limitations at
this time. She shared how the cabinet members work together to determine the best
options for our campus community.

6. QCC Food Services update and request to increase spending authority of the FY24
operating budget $200,000 offset by anticipated revenues of $1,500,000 and
resulting in an anticipated net profit of $400,000. In FY24, the anticipated net
profit, not to exceed 5% of gross revenue, will be reimbursed to the college to
offset out-of-pocket and OTPS expenditures incurred on behalf of the Auxiliary
Dining Services in accordance with CUNY Non-related entities policy. (Action
Item)

This is an action item; in summary we want to raise the budget allocation for the food
services. We have identified we have more people on campus, and we are spending
more money. We will also be making more money this year.

I would like to put in a motion to increase the operating budget to offset the
anticipated revenues. A second motion was made. No questions were asked.

This action item was approved by the voting members.
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7 Request to increase the budget by $17,000 for Public Safety’s operational and
parking expenses. (Action Item)

VP forte expressed the difficulty for public safety officers at this time. We don’t
have the number of officers we had pre-pandemic. The only way we can
accommodate this is by hiring a third-party officer. We need to have enough
support on campus. I am asking to increase the budget by $17,000 and asking for
a motion to vote. A second motion was called. No questions were asked.

This action item was approved by the voting members.

8. Consideration to direct beverage and snack vending commissions revenue to offset
the college tutoring/mentoring cost in lieu of previous practice of donating funds
to QCC Fund for Scholarships. Henceforth, 100% of annual commissions, up to a
maximum of $120,000, will be made available to offset college budgets as
approved for student tutoring support. (Currently vending income projected for
FY24 is $52,000.) (Action Item)

These are for the vending revenues to go back to the students for tutoring services.

Professor Singhroy questioned if this funding is coming from the scholarships. VP
Forte explained that the QCC Fund has funding for scholarships. Instead of
duplicating that effort, we are requesting that we use this reserve set aside for the
tutoring. We have identified that that is an area of need.

VP Mitra added that with our budget crisis at this time, this is a way to ensure that
the students will have the funding for the tutoring service.

Professor Singhroy just wanted to make sure that the scholarship money was still
available for the students and not impacted.

VP DiDio added that the QCC Fund allocates a certain amount of money each year
for scholarships. When the Auxiliary was sending money over to the Fund we
were counting that money toward the percentage. The students will still have the
same benefit from the Fund and will have this additional funding from the
Auxiliary for the tutoring.

VP Forte asked if there were any other questions or concerns. A motion was then
made to vote, and a second motion was called.

This action item was approved by the voting members.

9. According to November 8, 2019 Auxiliary Budget & Contract Committee Meeting,
the Board unanimously approve a onetime contingency fund of one million from
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10.

Auxiliary reserves for College support. Auxiliary will need to move $1,000,000
from reserves to assist the College to minimize the effects of current budget crisis
on students and operations. (Item D — Information Item)

Moving onto the last agenda item, this motion was approved in November 2019.
Due to the budget constraints, we will for the first time move forward with this
contingency fund. As you saw in the news, there will be more budget cuts at the
city level which means that our allocation will decrease. We are trying to mitigate
the impact the campus is having, and the Auxiliary will help support the campus
with those needs.

Professor Kolack asked where this money is coming from: This is from our
reserves, as Mr. Wilson explained earlier. We will draw out of our reserves to
support the campus during this time of budget constraints. We are preparing for
more budget cuts; we will be losing 15 million in our budget. We are being very
proactive so that the students, faculty, and staff will not be impacted. The
President wants to ensure that the students will have what they need, that the
classes will be there and that we have all the wrap-around services. This is the
way for us to meet that deficit. I hope that answered your question. VP Forte
expressed again that this is not a line of credit, Auxiliary is giving this money to
the campus. It is meeting the structural deficit in general.

No further questions were asked.

No new business.

A motion to end this meeting was called by VP Forte, a second was called and the
meeting ended at 1:55 PM.

Respectively submitted.
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