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AUXILIARY ENTERPRISE ASSOCIATION, INC.

Budget & Contract Committee Meetin

December 6, 2024
10:00 AM - by ZOOM
MINUTES

Members Present

*VP Gissette Forte, Finance & Administration, Treasurer
*VP Brian Mitra, Student Affairs, Secretary
Dr. Phyllis Curtis-Tweed, Academic Affairs
*Dr. Kevin Kolack, Chemistry Department
Andrew W. Soria, Data Analyst, Walmart
*Isabel Torres, President, Student Government
Jaskaran Singh, Administrative VP, SGA
*Sabreen Qaisar, VP Evening Students, SGA

*Denotes Budget & Contract Committee Member

Guests

Wilson Leung

Paul Wilson, Alliance Bernstein
Phillip Dinner, Alliance Bernstein
Miguel Quiroz

Gisela Rivera

Kiana Blackshaw

Chenxi (Stacey) Ding

Tikola Russell

Charles Chen, SGA

Jake Jacobo, SGA



Budget & Contract Committee Meeting Minutes

1. Welcome and Introductions

Vice President Forte opened the Budget & Contract Committee meeting at 10:06
AM, via ZOOM.

A roll call attendance was taken with all members giving their title and role in the
Budget & Contract Committee and guests who were present introduced
themselves. VP Forte thanked all for attending.

2. The first order of the agenda is the approval of the Minutes of May 29, 2024 (Item A
- Action).

Those members on the Budget & Contract Committee who were present at the last
meeting were advised they could vote on these minutes.

The minutes were approved unanimously by those members who could
vote and were present at the last meeting.

3. Update of the QCC Auxiliary reserve investments from Mr. Paul Wilson, Alliance
Bernstein, the portfolio Manager for the Auxiliary. (Information Item)

VP Forte introduced Mr. Paul Wilson.

Mr. Paul Wilson gave an update of the Auxiliary portfolio through November
2024. Phillip Dinner was also present for this presentation.

Mr. Wilson stated there is a little over $2,000,000 in the account.

e The account is made up of two accounts, long-term and short-term. The short-
term account was closed due to a distribution that was required to support
Auxiliary initiatives. Mr. Wilson discussed the long-term account.

e The largest part of the portfolio is the stock portion; equities; second largest is
fixed income, which is bonds, for stability and generates yield; the other
portion is an investment in exposure to inflation, hedge.

e 40 % fixed income; 60%, equities and the inflation hedge

e This is a purpose driven portfolio, it prioritizes themes and investments
around environmental responsibilities, social justice, companies.
and boards that support strong ethical governance and standards in alignment
of the mission of the college.

e Opverall, the portfolio is doing well.

VP Forte thanked Mr. Wilson. There were no questions for Paul and Phillip.
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VP Forte then shared the next agenda item and introduced the representative from the
accounting firm to talk about the audit that was done at the end of FY2024.

4. Presentation of the Audit Report for FY24 for the Auxiliary Enterprise
Association, Inc., by Jonathan Gemerek, CPA - EFPR Group CPAs PLLC.
(Information).

John Gemerek, from the CPA Firm, provided an audit report based on our financial
statements for FY24, which ended 6/30/24. He stated that the firm is issuing an
unmodified opinion, the best report that the Auxiliary can get. They did a lot of test work
and received all the necessary documents from the finance team, everything went
smoothly. He shared the report and explained in detail the findings.

There were no questions, or comments. VP Forte thanked Mr. Gemerek for his
presentation.

VP Forte then shared the next agenda item and introduced Miguel Quiroz to explain the
contracts.

5. Review of the document, QCC Auxiliary Existing Contracts Summary Term:s,
November 2024. (Information Item B)

Miguel explained the current contracts we have and the revenue that is generated to the
Auxiliary.

Akademos Online Bookstore
Pepsi Cola

Canteen

Verizon — wireless antenna
T-Mobile

ATT&T

VP Forte then shared information about the royalties ($5 Million) that Pepsi owes CUNY.
At this point because of the pandemic, Pepsi extended the contract, but it has expired.
CUNY is trying to end the contract with Pepsi and still negotiating. Until all the details
are finalized, we will have Pepsi on campus until the end of fiscal year. CUNY is looking
for other vendors to see who will hold the contract for all CUNY colleges. This is
currently on-going. Since there is no contract now, we are missing out on some of the
benefits from the contract, such as free cases of their products for student events. We
will hopefully have this resolved shortly.

VP Forte shared that we are moving toward having all the wireless contracts pay the
same percentage to us. These contracts have started at different times and the
percentage rates are different. We are working with CUNY central currently on this
issue. These wireless contracts bring good revenue to the college.
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Professor Kolack shared the disappointment in the online bookstore, Akademos. It is a
very difficult process for the students to use and dissatisfied. It was shared that we make
much less revenue. We received $300,000 per year from Barnes & Noble but had
declined the last year to $150,000. The VP stated that she will share with CUNY Central
the disappointment with Akademos.

The VP then moved onto the next agenda item:

6 Consideration of a request from Tikola Russell for funding up to $7,000 for the
Sankofa Graduation luncheon following the graduation ceremony in May 2025.
(Action Item)

VP Forte then introduced Dean Tikola Russell, Dean of Students. On behalf of herself,
Dr. Kerr-Ann Smith of the English department and the Black Faculty Association, she
presented a request for funding to support a year-end event, the legacy luncheon. This
event celebrates the achievements and acknowledgements of the faculty, staff and
administration. At the luncheon there is a recap of the accomplishments of the year for
faculty and staff. Last year there was a DJ, dancing and lots of conversations. Only small
bites of food were planned, but since there was an overwhelming turnout, dining services
had to scramble for food at the last minute. To be prepared this year Dean Russell is
requesting funding for the luncheon for 400 people. They received a quote from Oseas,
in Dining services for $7,000.

VP Forte and VP Mitra both shared that they support this event. VP Mitra also stated
this event celebrates all the work that was accomplished during the academic year and
offers an opportunity for the staff and administration to mingle and network. We had an
event like this prior to the pandemic and this event brings the campus community
together. Both VP’s feel that this funding should be supported.

No questions were asked. VP Forte made a motion for consideration to approve this
funding.

This motion has been approved unanimously.
VP Forte then spoke about the next agenda item.

7 Consideration of a request from Vice President Gissette Forte to approve a bonus
of $5,000 plus fringe to the Auxiliary Director of Dining Services, Oseas Peralta
and a bonus of $3,000 plus fringe to the Food Services Chef, Jorge Vizueta, in
recognition of outstanding effort and service. (Action Item)

VP Forte spoke about the outstanding work that the dining service is doing. Oseas and
Jorge are here early to prepare for the day and late at night to prepare for the next day.
They care about the students and the campus community. There is only one chef on
campus and since the science cafeteria has closed and we also lost gas, this chef has been
working on one small stove doing the same amount of cooking. The VP justified the

4
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reason for this bonus and presented a motion for this request to be approved. There
were no questions asked. VP Mitra then shared that Oseas has always met any requests
from Student Affairs and stated he is also in support of these requests.

This motion was approved by three votes, and it was approved to move
forward.

VP Forte then presented the next agenda item.

8. Consideration of a request from Vice President Forte, in recognition of the
outstanding effort and service to the community, to approve a $300 bonus plus
fringe, to part-time employees who work two semesters, and $150 for those who
work one semester in Dining Services. (Action Item)

VP Forte then presented the request to provide bonuses for all the kitchen staff. This
staff makes minimum wage with no raises, they aren’t in any CUNY tier. The VP is
asking the board to approve a $300 bonus to those who worked for a full year, and $150
for those who worked only one semester, half a year. This staff is here for hours and
really cares for our campus community. There were no questions or concerns asked.

VP Forte made a motion for this action and reminded those who could vote.
This action item was approved by the voting members.
The next agenda item was presented to the board.

9. Consideration of a request from Vice President Forte to approve $1,200 funding
for the IT staffing area for 1 microwave and 2 refrigerators. One refrigerator will
be used by the Help Desk and the other by ACC. All staff and tech fee students will
share both. (Action Item)

VP Forte explained the different allocations for spending. Tax levy is used for all
programming and campus needs. Auxiliary is used for staff members, office needs such
as requesting furniture or appliances. The IT team requests 1 microwave and 2
refrigerators to be shared by the help desk staff and the tech fee students in the ACC Help
Desk area.
VP Forte then made a motion to approve this item and no questions were asked.
This action item was approved by the voting members.

VP Forte then discussed the next information item.

10. Review the replacement of the previously held position of Mr. Joseph Cartolano as

the Auxiliary Director of Compliance, to Ms. Vivi Tsarouhas, Administrative
Superintendent. Ms. Tsarouhas oversees the compliance of all Auxiliary contract
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services on campus. Compensation will be at rate commensurate with experience
of $69.24 for hours worked on average of 5 hours per week. (Information
Item)

VP Forte explained that Mr. Joseph Cartolano, who was the Chief Superintendent, held
this position until his passing, February 2024. This Auxiliary position remained open
until September 2024 and is a much-needed position. This is an information item, Ms.
Vivi Tsarouhas now oversees the compliance of all Auxiliary Contract services on
campus. We just started compensating her for her work, an average of 5 hours per week
at a rate of $69.24.

The next information item was explained to the board.

11. According to November 8, 2019, Auxiliary Budget & Contract Committee Meeting,
the Board unanimously approved a one-time contingency fund of one million
dollars from Auxiliary reserves for college support. Auxiliary has already moved
$1,000,000 from reserves to assist the College. (Information Item)

VP Forte reminded all about the million dollars (approved at an earlier meeting) that
was taken out of the Auxiliary reserves last year to support the campus needs. This
money was sent to CUNY Central to support the campus for some of our expenses.
CUNY central realized we had a good year, and they sent the money back to us. I
wanted to share that we have the million dollars back in the Auxiliary portfolio in the
event of an emergency.

No questions were asked.

VP Forte then asked if there was any new business or questions.

One of the SGA students expressed concern about the lighting affecting parking lot 6
near the path by the track. It’s a safety issue and some additional lighting was
needed. VP Forte said she would investigate it, and the safety of our students was
important.

No other concerns were mentioned.

VP Forte made a motion to end the meeting.

The meeting was adjourned at 10:45 AM.

Respectively submitted.



	*Isabel Torres, President, Student Government

