
 
 

 
AUXILIARY ENTERPRISE ASSOCIATION, INC. 

 
Budget & Contract Committee Meeting 

 
December 20, 2022 

 
2:00 PM - by ZOOM 

 
M I N U T E S  

 
Members Present 
 Dr. Christine Mangino, President, Chair 
*VP William Faulkner, Finance & Administration, Treasurer   
*VP Brian Mitra, Student Affairs, Secretary 
 Int. Provost & VP Sandra Palmer, Academic Affairs (left 2:45 PM) 
*Dr. Carolyn King, Associate Professor Math & Computer Sciences Department 
*Kezia Prince, President, Student Government  
  Chenyl S. Vasquez, Executive Vice President, Student Government 
*Jerry Li, Administrative Vice President, Student Government 
 Silvia Quinonez, Programming Vice President, Student Government 
 
Members Absent  
Dr. Christopher Leary, Associate Professor English Department 
Ms. Marianne Donahue, Heyman Associates  
*Odett Vasquez, Vice President for Evening Students, SGA 
  
*Denotes Budget & Contract Committee Member 
 
Guests 
Wilson Leung 
Gisela Rivera 
Maryann Marzocco 
Paul Wilson, Alliance Bernstein 
Miguel Quiroz 
Minnie Cen 
Stephen Di Dio 
Laura Cohen 
Renaediaz Miller, SGA   
Hafiz Tariq, SGA 
Khadija Kamara, SGA 
Benjamin Wade, student 
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1. Welcome and  Introductions  
Vice President Faulkner opened the winter meeting of the Budget & Contract 
Committee at 2:05 pm.    
  
VP Faulkner gave a brief overview that the purpose of the Auxiliary is to generate 
income to support the college and the students of QCC.  
 
All are welcome to ask questions and get whatever information needed from this 
meeting.   At this meeting you will learn how we earn our income from outside 
vendors and other operations like QPAC and our internal dining services.  This 
board is comprised of administrators, faculty members and students.   Following 
the Budget & Contract Committee Meeting the Governing Board Meeting will 
convene.  Only certain individuals vote on the actions of each meeting which will 
be carried over in the Governing Board Meeting.   
 
A roll call attendance was taken with all members giving their title and role in the 
Budget & Contract Committee and guests who were present introduced 
themselves.   All members on the Budget & Contract Committee were advised who 
could vote in this meeting.    
 

2. Consideration of approval of the Minutes of May 25, 2022 (Item A - Action).  VP 
Faulkner gave a summary of the minutes for all in attendance.   
VP Faulkner asked if there were any questions or comments about the minutes.    
 
Approved Vote:   3 Yes  0 No  0 Abstention 
 

3. Update of the QCC Auxiliary reserve investments from Mr. Paul Wilson, Alliance 
Bernstein, the portfolio Manager for the Auxiliary (Information Item) 
 
Mr. Paul Wilson then gave an update and performance of the Auxiliary portfolio 
since May 2022.  He revisited the strategy and the rationale for the current 
portfolio.  He discussed and explained the components of the portfolio, including 
the primary investment account and the reserve account.  The primary investment 
account is managed under a long term approach, and the reserve account is 
managed as short term account to ensure liquidity for availability and shorter 
term spending.  Mr. Wilson described the risk analysis for each account in part to 
create returns that exceed inflation over the next years.  He discussed the portfolio 
report that was explained to all and how it stands today.  
 
The investment account is a long term investment strategy that is aligned with the 
values of the college and the student body sensitive to climate and social 
responsibility to corporate governance and those factors.  
  
Mr. Wilson stated that our portfolio will serve us well going forward, it is 
structured the right way to meet our goals and is built for all-weather strategy.   It 
assumes we will experience different kinds of disruption down the road and he 
believes this portfolio will not be in jeopardy. 
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4. Review of the document, QCC Auxiliary Existing Contracts Summary Terms, 
December 2022 (Item B – Information Item) 

 
VP Faulkner reviewed the current contracts list in detail. 

 
 There were no questions or discussion. 

 
5. Overview of current FY23 budget (Item C – Information Item) 

 
VP Faulkner reviewed the FY23 Financial budget update and answered questions.   

 
There were no questions or discussion.   

 
6. After a failed national search conducted in-house by Queensborough, the 

Auxiliary has supported the retention of a prominent, national search firm 
specializing in Higher Education, to assist the College in a search for a Vice 
President & Provost of Academic Affairs. The Provost position is critical for QCC 
to fulfill its mission and strategic plan. Accordingly, under rights to utilize 
Auxiliary reserve funds approved by resolution of the Auxiliary Board, the 
President has authorized $49,000 to support the search. (Information Item) 

 
VP Faulkner answered questions and discussion ensued concerning the hiring 
process and prospects. 

   
7. QCC Food Services update and request to increase spending authority of the FY23 

operating budget to $955,000, offset by anticipated revenues of $1,000,000 
and resulting in an anticipated net profit of $45,000. In FY23, the anticipated 
net profit, not to exceed 5% of gross revenue, will be reimbursed to the college to 
offset out-of-pocket and OTPS expenditures incurred on behalf of the Auxiliary 
Dining Services in accordance with CUNY Non-related entities policy. (Action 
Item) 

 
VP Faulkner discussed the update and answered questions. 

 
Approved Vote:  4 Yes  0 No  0 Abstentions 
 

8. Resolution to reinstate post pandemic policy requiring reimbursement to college 
of salary and fringe costs incurred on behalf of the Auxiliary by Public Safety 
$50,000 ($15,000 increase from current budget) and snow removal at $25,000 
cost for B&G labor / materials (at a $10,000 increase to budget, if and when as 
required by weather conditions) including fringe reimbursements to the 
University.  (Action Item) 

 
VP Faulkner discussed the Resolution and asked if there were any questions. 

 
Approved Vote:  4   Yes  0 No  0 Abstentions 
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9. Consideration to direct beverage and snack vending commissions revenue to offset 
college tutoring/mentoring cost in lieu of previous practice of donating funds to 
QCC Fund for Scholarships. Henceforth, 100% of annual commissions up to a 
maximum of $90,000 will be made available to offset college budgets as approved 
for student tutoring support. (Currently vending income projected for FY23 is 
$38,000.)  (Action Item) 

 
VP Faulkner discussed the resolution and asked if there were any questions. 
 
Approved Vote:  4 Yes   0 No  0 Abstentions 

 
10. Establish earmarked of $2,500 budget to support student trips/presentation (in 

conjunction with budget in QSA).  (Action Item) 
 
We would like to earmark $2500 to the budget to support student trips and 
presentations.  These activities are picking up again and currently we have a 
request for some support from the dance program faculty to take their students to 
a competition.  The $2500 will be matched from QSA and it will also support 
athletic support activities that may come up. 

 
Approved Vote:  4 Yes  0 No  0 Abstentions 
 

14. New Business 
 

Professor King brought up the question of lowering the parking fee for adjuncts.  We 
have a provision to charge adjuncts per semester.  This was approved in the previous 
budget and we will implement that in the spring.  The cost now is $125; $75 for the 
semester.    We can make it a straight 50% of the annual fee.  We will amend the 
pricing to adjuncts for a semester parking pass to one half of the current annual cost.   
Let’s vote on that motion to change the parking fees.  This will be implemented spring 
semester.  
Approved Vote:  4 Yes  0 No  0 Abstentions  
 

 
 
With that the meeting was adjourned at 3:03 pm and the full meeting of the governing 
board meeting began.  
 
Respectively submitted.   


	*Kezia Prince, President, Student Government
	Chenyl S. Vasquez, Executive Vice President, Student Government

