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AUXILIARY ENTERPRISE ASSOCIATION, INC.

Special Meeting of the Governing Board

September 30, 2025
2:00 — 3:00 PM (Zoom)

MINUTES

Members Present (Zoom)

VP Gissette Forte, Finance & Administration, Treasurer * 2

VP Brian Mitra, Student Affairs, Secretary *

Dr. Phyllis Curtis-Tweed, Provost and VP Academic Affairs

Dr. Kevin Kolack, Professor, Chemistry Department *

Dr. Venessa Singhroy, Professor, Math & Computer Science Department
Andrew W. Soria, Data Analyst, Walmart (Independent Director) 2
Benjamin Wade, QCC Alumni (Independent Director) 2

Elijah Baksh, President, Student Government *

Paul Akinyemi, VP Evening Students, Student Government

Richanna Kettle, Treasurer, Student Government * 2

1t Denotes Budget & Contract Committee Member
2 Denotes Audit Committee Member

Members Excused

Dr. Christine Mangino, Chair

Ainsleyana Goulbourne, Executive VP, Student Government
DaShanna Jennings, VP P/T Students, Student Government

Guests Present

Jonathon Gemerek, EFPR Advisory (Presenter)
Hai Xiao (Helen) Jin

Wilson Leung

Miguel Quiroz

Shan Shaleem




Auxiliary Governing Board Meeting — Minutes of September 30, 2025

1.

Welcome and Introductions

VP Gissette Forte opened the meeting at 2:00 p.m. (via Zoom) and asked everyone present
to briefly introduce themselves.

VP Forte then proceeded to the first agenda item, approval of the Minutes.

Approval of Minutes

Consideration of approval of the Budget & Contract Committee Minutes of May 14, 2025.
(Action Item)

VP Forte asked Kimberly Hoppe-Hernandez to identify the members of the Budget &
Contract Committee who are present today, and who were also present at the May 14, 2025
Budget & Contract Committee meeting and therefore can vote on the minutes. They were
identified as Gissette Forte, Brian Mitra, and Kevin Kolack.

VP Forte made a motion to approve the Minutes as submitted.

The Minutes of the Budget & Contract Committee 5/14/25 meeting were
approved by a unanimous vote.

Consideration of approval of the Governing Board Minutes of May 14, 2025 (Action Item)

VP Forte asked Kimberly Hoppe-Hernandez to identify the members of the Governing
Board who are present today, and who were also present at the May 14, 2025 Governing
Board meeting and therefore can vote on the minutes. They were identified as Gissette
Forte, Brian Mitra, Phyllis Curtis-Tweed, Kevin Kolack, Vanessa Singhroy, and Andrew
Soria.

VP Forte made a motion to approve the Minutes as submitted.

The Minutes of the Governing Board 5/14/25 meeting were approved by a
unanimous vote.

VP Forte then proceeded to the next agenda item, Report from the Audit Committee.
Report from the Audit Committee

Presentation of the FY25 Draft Audit Report (Information Item)

VP Forte shared that on August 28, 2025 the Audit Committee of the QCC Auxiliary

Enterprise Association held their inaugural meeting, to review and evaluate the FY25 Draft
Audit Report as prepared by independent audit firm EFPR Advisory Group.

Mr. Jonathon Gemerek or EFPR Advisory summarized the Independent Auditor’s Report
found on pages 1-3 and explained the firm presented an unmodified opinion, which is the
best opinion you can get from the audit firm. There were no findings.

The Statement of Net Position is found on page 14. This is the balance sheet reflecting

numbers on June 30, 2024 and they will have changed since then depending on how fiscal
year 26 is progressing. Cash has decreased slightly but has a healthy balance of
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approximately $2.5M. He then explained the reason for the decrease being due to timing of
payments from Auxiliary to CUNY Research Foundation, with salaries having been paid at
the end of June rather than in the beginning of July.

He went on to explain that the investments, as listed in the non-current section, have
continued to increase. Capital assets decreased due to depreciation. Total liabilities of
$148k are much less than total assets which results in a healthy financial position. Overall,
the position increased from $7.37M in FY24 to $7.46M in FY25.

Regarding operating costs, there was a decrease in cafeteria sales while it was closed for
renovations. Parking fees increased, and revenue from royalties increased due to a new
lease with the AT&T cell tower. Performing Arts decreased from $670k to $400k due to
fewer performances.

He explained that last year we saw a small amount of non-operating income, and this year
we saw a small amount of non-operating loss. He encouraged us to seek more one-time
grants. The Auxiliary also paid for graduation and commencement costs on behalf of the
Association.

He next turned to the Statement of Cash Flows found on pages 17-18, which shows the
actual cash in, and cash out related to the revenue and expenses. This is followed by
footnotes found on pages 19-25.

He then reviewed the Report to the Board 2025 which is found at the end of the Draft Audit
Report. It is a standard, required document which provides a space to disclose significant
accounting policies, accounting estimates, significant disclosures, difficulties encountered
in performing the audit, corrected and uncorrected misstatements, disagreements with
management, etc., if applicable. He went on to say that it was a pleasure to work with
Miguel, Wilson and the accounting team and they did not encounter any issues while
conducting the audit.

There being no further questions, VP Forte thanked Mr. Gemerek for his presentation.

Recommendation by the Audit Committee for Approval of the FY25 Draft Audit Report
(Action Item)

VP Forte made a motion to approve the FY25 Draft Audit Report as submitted.

VP Forte asked Kimberly Hoppe-Hernandez to identify the members of the Governing
Board who are present today and therefore can vote on the FY25 Draft Audit Report. They
were identified as Gissette Forte, Brian Mitra, Phyllis Curtis-Tweed, Kevin Kolack, Vanessa
Singhroy, Andrew Soria, Benjamin Wade, Elijah Baksh, Richanna Kettle and Paul
Akinyemi.

The FY25 Draft Audit Report was approved by a unanimous vote.

4. Use of Auxiliary Funds to Cover Title V Expenses (Information Item)

VP Forte explained to the Governing Board members that this year has seen a lot of funding
either paused or terminated by the federal government which affected our Title V funding
for Hispanic-serving institutions. In response to this need, earlier in September she met
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with the chair of the QCC Auxiliary Enterprise Assoc. President Mangino and other leaders
on campus to evaluate the funding shortage and impact it will have on our campus, such as
employees that are paid through research foundations. It was decided that Auxiliary would
provide funding in the amount of $254k to complete Title V for this year, which is the
fourth year. When we get to next year, the fifth year, we will need to reassess. VP Forte also
shared that Tax Levy funds are covering a portion of these expenses as well.

VP Forte explained that Auxiliary funding helps to cover such deficits when they occur, and
we will continue to support the campus and the students in this way.

Provost Phyllis Curtis-Tweed and VP Brian Mitra expressed their thanks to the Auxiliary
Enterprise Assoc. for bridging this financial gap and providing the needed financial
resources.

5. New Business

Venessa Singhroy asked for a status update on building a QCC childcare center and whether
the Auxiliary Enterprise Assoc. can help with funding the project.

VP Forte and VP Mitra provided a timeline of project progress to date, explaining that
Phase I is near completion at a cost of approximately $2.8M, but approximately $5M of
additional funding is needed to begin Phase 2. We are hoping to receive funding from
various politicians and perhaps some federal funding as well, which we should know about
in February. In addition, in a show of support from CUNY Central, Vice Chancellor
Maybank submitted a proposal to the NYS Opportunity Promise Program for approximately
$4M to support this project. We hope that these fundings will be secured.

There being no further business, a motion to end the meeting was made by VP Forte,
seconded by Kevin Kolack, and the meeting ended at approximately 2:37 PM.

Respectfully submitted,

Kimberly Hoppe-Hernandez
Confidential Executive Coordinator
Office of the VP Finance & Administration
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