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Members In Attendance

Dr. Christine Mangino, President, Chairperson

VP Gissette Forte, Finance & Administration, Treasurer®
VP Brian Mitra, Student Affairs, Secretary (Zoom)*

Dr. Phyllis Curtis-Tweed, Academic Affairs

Dr. Kevin Kolack, Chemistry (Zoom)*

Dr. Venessa Singhroy, Mathematics & Comp. Sci. (Zoom)
Benjamin Wade, Independent Director (Zoom)

Ainsleyana Goulbourne, President, Student Government (Zoom)*

Paul Akinyemi, VP Evening Students, Student Government (Zoom)
DaShanna Jennings, VP PT Students, Student Government (Zoom)
Dorniece Smiekle, Programming VP, Student Government (Zoom)*

*Denotes Budget & Contract Committee Member

Members Excused
Andrew W. Soria, Independent Director
Vacant, EVP, Student Government

Guests In Attendance

Chenxi (Stacey) Ding (Zoom)

VP Stephen Di Dio

Hai Xiao (Helen) Jin (Zoom)

Kimberly Hoppe-Hernandez

Wilson Leung (Zoom)

Shan Shaleem (Zoom)

Ray Volel (Zoom)

Paul Wilson, Alliance Bernstein (Presenter) (Zoom)
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1. Welcome and Introductions

President and Chairperson Christine Mangino opened the meeting at 11:45 a.m.

2. Consideration of approval of the Minutes of a special meeting of the Governing Board held
on September 30, 2025. (Action)

Those members on the Governing Board who were present at the 9/30/25 meeting were
advised they could vote on the Minutes. They are Gissette Forte, Brian Mitra, Phyllis Curtis-
Tweed, Kevin Kolack and Venessa Singhroy.

President Mangino made a motion to approve the Minutes as submitted.
The Minutes were approved by a majority vote.

3. President and Chairperson Christine Mangino made a motion and read aloud the following
statement:

Motion: To fully incorporate by reference, into the record of this Board
meeting, all items on the agenda of the Budget Committee meeting held earlier
today, prior to the meeting of this Board of Directors, are accepted as follows:

Whereas the full record of the discussion of each such agenda items which took
place during such Budget Committee meeting; and all motions that were made
during such Budget Committee meeting; and upon such incorporation, to
approve and accept each of such agenda items, in its entirety, according to the
voting record of the Budget & Contract Committee meeting shall be accepted as
approved by the Queensborough Auxiliary Enterprise Association, Inc. Board
of Directors at this meeting. (Action Item)

A motion was made to approve the action as it was read by President Mangino.
This motion was approved by a majority vote.
4. Approval of Minutes (Informational)
VP Forte shared that the Minutes of the May 14,2025 meetings of the B&C Committee and
Governing Board had been previously approved at a special meeting of the Governing

Board held on September 30, 2025.

VP Forte then proceeded to the next agenda item, Conflict of Interest Policy and Annual
Statement.

5. Conflict of Interest Policy and Annual Statement (Informational)

VP Forte invited Kimberly Hoppe-Hernandez to share the status of collection of the
conflict-of-interest annual statements. Ms. Hoppe-Hernandez explained that all but two
members of the Governing Board have submitted their statements, and she will follow-
up with them.
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VP Forte then introduced Mr. Paul Wilson for an Update of the QCC Auxiliary
Reserve Investments.

6. Update of the QCC Auxiliary Reserve Investments from Mr. Paul Wilson, Alliance
Bernstein, the portfolio Manager for the Auxiliary. (Informational)

Mr. Paul Wilson shared a PowerPoint presentation and provided an update on the QCC
Auxiliary portfolio, stating that the current value of the portfolio is $2.3M. He provided
an overview of the portfolio diversification and the current market environment.

After a brief discussion, VP Forte thanked Mr. Wilson, and he left the meeting.

VP Forte then proceeded to the next agenda item, Presentation of the Q2 Financial
Report.

7. Presentation of the Q2 Financial Report. (Informational)

VP Forte presented the second quarter financial report, including operating, QPAC,
facilities rental, dining service and parking.

She explained that Dining Services full-time salaries are low due to the vacancy of the
Dining Service Director, a position that is in the process of being filled. Parking revenue
has declined due to free parking around campus, while expenses are low. She went on to
say that overall, expenses are aligned with activities on campus; we currently have a
surplus and anticipate a surplus going forward.

Benjamin Wade asked a question about Tiger Card use and benefits/discount. VP Forte
mentioned that we might seek ways to increase students’ awareness of the benefits of
using Tiger Cards for dining services purchases (discount on purchases which are also
tax-free). Currently a 5% discount is provided for $50 loaded on the card. The possibility
of reducing the minimum amount to below $50 was mentioned, since many students may
not be able to afford $50 at a time.

VP Forte then proceeded to the next agenda item, Items Approved by the Chair of the
Committee, President Mangino.

8. Items Approved by the Chair of Committee, President Mangino (Informational)

VP Forte explained that four requests were previously approved by President Mangino:

a. Request from VP Brian Mitra to provide 100 two-trip MetroCards for students in need
of emergency assistance.

b. Request from VP Gissette Forte for performance bonuses for the Dining Services staff
in the amount of $4,312 including fringe.

c. Request from VP Brian Mitra for funding to provide $10 vouchers for hot meals for
students in need in the amount of $2,000. We are working toward being able to load
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10.

11

12.

13.

these funds on Tigers Cards rather than issuing paper coupons.

d. Title V Expenses: Since the 9/30/25 meeting, Auxiliary has provided additional
financial support of approximately $304,000 to close the gap of Title V funding that
was paused/eliminated by the federal government.

VP Forte then proceeded to the next agenda item, Starbucks Pricing.

Starbucks Pricing (Informational)

VP Forte shared that Starbucks pricing has increased between 5% and 20% on
most items resulting in a loss of approximately $10,000. President Mangino
proposes we maintain current pricing through the end of the Spring 2026
semester.

VP Forte then proceeded to the next agenda item, Vending Machines.
Vending Machines (Informational)

VP Forte shared that on 6/9/25 CUNY Central approved a new vending machine
contract with Compass Group for one 5-year term at 26% commission.

VP Forte then proceeded to the next agenda item, Pouring Rights.

. Pouring Rights (Informational)

VP Forte explained that we do not have a pouring rights contract therefore any brand of
non-alcoholic beverage can be sold on campus.

VP Forte then proceeded to the next agenda item, contract with Sushi & Sips.

Sushi & Sips Contract (Informational)

VP Forte explained that QCC receives a 25% commission for FY26. Sales volume for the 6-
month period 7/1/25-12/31/25 was $96,321 resulting in commission to QCC of $24,080.
She further stated that QCC’s commission will be increased in FY27.

VP Forte then proceeded to the next agenda item, New Business.

New Business

a. Auxiliary Governing Board 3-Year Term of Office Ending 6/30/26 for Three
Members. (Informational)

VP Forte invited Kimberly Hoppe-Hernandez to share the status of term
expirations of three members of the Governing Board.

Ms. Hoppe-Hernandez explained that according to the By-laws Article II, Section
2 “Term of Office”, the term of a faculty director or independent director is three
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years. The current terms of Kevin Kolack and Venessa Singhroy (faculty directors),
and Andrew Soria (independent director) commenced in FY 2023-2024, and will
end on 6/30/26. She further explained that according to the By-laws Article II,
Section 5 “Vacancies”, independent director vacancies shall be filled by the College
President; and faculty director vacancies shall be filled by the College President
from a list of nominees submitted by the College’s Faculty Council that is twice the
size of the number of vacancies to be filled.

President Mangino stated that she will help to ensure these positions are filled for
FY 2026-2027.

b. Establishment of a QCC Merchandise/Convenience Store on Campus.
(Informational)

VP Forte ended the meeting by announcing that QCC Auxiliary is in the process of
establishing a merchandise/convenience store on our campus. She shared a
rendering of the floorplan. VP Di Dio offered to share the QCC Branding Book
with Alvin Su to help guide the design. Kevin Kolack suggested we hold a contest
to name the store.

There was no new business to discuss in the Governing Board meeting.

There being no further comments or questions, President Mangino motioned to end the
meeting, the motion was seconded, and the meeting concluded at 11:50 a.m.

Respectively submitted.



	Ainsleyana Goulbourne, President, Student Government (Zoom)*

