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DATE:   July 11, 2015 

______________________________________________________________________________ 
 
2014/2015 eLearning Committee members included: 

Julita Haber (chair), Kevin Kolack (secretary), Jodie Childers, Kwang Kim, Barbara 
Sauer, Nidhi Gadura, Eileen  White, James Cutrone, Edward Davis, Dona Boccio 
(Committee on Committees Designee), and Bruce Naples/Denis Bejar (President’s 
Designee) 
 

 
The new 2015/2016 eLearning Committee members include: 

Kevin Kolack (chair), Namdar, Hamid  (secretary), Jodie Childers, Kwang Kim, 
Barbara Sauer, Nidhi Gadura, Eileen  White, Edward, Davis, Blick, William (Library), 
Kokkinos, Dimitrios (Physics), Bruce Naples/Denis Bejar (President’s Designee) and 
Sharon Reeves(Committee on Committees Designee). 

 
 
The committee met on the second Thursday every month from 3-4:30PM in the H345 conference 
room.  Here is the list of the dates that the committee met during the last academic year: 
 
The committee’s work was organized into five separate sub-committees ran by different 
members.   This organization enabled every member to feel important and in charge while    
experiencing a significant contribution to the committee and college.  
 
Here is the summary of committee work. 
 



Academic Senate Agenda—September 8, 2015—Attachment M 
 

 

 
2014-2015 Subcommittees 

 
Names 

I.  Improve the eLearning Readiness Program 
Improve six modules of the eLearning Readiness Program’s by 
streamlining the text and embed other types of media for more effective 
and efficient reading. 

Kevin Kolack,  
Eileen  White 

II.  Marketing of PNET and FNET campaign 
Design and implement a marketing campaign at QCC about improving 
online courses during registration and course selection. recognition of 
online courses  

Nidhi Gadura  & 
Jodie Childers 

 

III. Brown bag lunches for online faculty 
Coordinate, promote, and run informal but informative lunch meetings 
for QCC faculty who are interested in enhancing their online education. 

Barbara Saur, 
Edward Davis 

IV. ELearning institute Webpage 
Develop a stand-alone website for the E-learning Institute with Denis 
Bejar’s cooperation.   

Kwang Hyun Kim 
 

V. Videos for Healthy eLearning  
Select and recommend fitness video links to promote healthy learning 
and studying online. 

Julita Haber 
James Cutrone 

 
 
Each subcommittee submitted a summary of their activities, experiences, and deliverables for the 
academic year.  The five separate documents include the summaries and suggestions for future 
committee work.    
 
As the chairperson, I wanted to thank personally all members for their attendance, dedication, 
and enthusiasm in serving on the committee.   All subcommittees worked hard throughout the 
year to make their contribution.  In particular, Bruce Naples’ active participation, support, and 
sharing of his technical and academic experience made a big impact on the success of the 
committee.  We also are all grateful to Dona Boccio for her feedback and thorough insights.   
I hope the committee will continue its work in a productive and fun way.  
 
Thank you for a great year. 
 



Academic Senate Agenda—September 8, 2015—Attachment M 
 

 

Committee on eLearning 
Subcommittee on Improving the eLearning Readiness Program 

2014-2015 year-end report 
 
Goal: revise eLearning Readiness Program based on work of prior committee 
Challenges: 

• Work of prior committee appears to have been lost 
• Pages written in Softchalk; changes must be supplied to Denis to be entered 
• Adding video and revising text was more labor-intensive than anticipated 

Accomplishments: 
• Videos for Modules 1 and 4 nearly complete 
• Text revisions for Modules 1 and 2 complete (attached) and ready for deployment 

Project anticipated to be completed over the summer 
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Marketing of PNET and FNET Campaign 
Nidhi Gadura & Jodie Childers 
 
Finished Tasks 
 
After discovering that over 30% of our students are not aware that they enrolled in PNET or 
FNET classes on the first day of classes, we decided to create a subcommittee focused on filling 
in this information gap. Our committee’s charge was to find ways to help students and advisors 
become more cognizant of PNET and FNET designations when registering for classes. Nidhi 
Gadura designed a flyer explaining the PNET and FNET designations with input from Bruce 
Naples and Ann Tuillo.  The she contacted Dr. Joan Greenhut, Robert Kueper, Scott Beltzer, Dr. 
Moni Chauhan from STEM Academy, Gail Patterson from Health Sciences Academy and Vickie 
from ASAP.  The email was sent  with the attached flyer (see attached email and flyer) and was 
followed up by phone calls to Vickie, Scott and Dr. Chauhan. It was explained that since a lot of 
students don’t realize the PNET, FNET designations when they register, it is critical that 
discussion happens during advisement period.   Jodie Childers contacted the Liberal Arts 
Academy, the Visual Performing Arts Academy, and the Business Academy (see attached email) 
. 
 
 
Future Tasks 
 
During the semester, Jodie also researched different ways in which online learning is marketed at 
other CUNY schools. Next semester, it would be valuable to build off of this information and 
begin thinking about the overall branding and marketing of eLearning in the college as a whole 
and to devise ways to continue disseminating necessary information to students about eLearning 
while also advertising the strengths of the program. 
 
We attempted to set up a meeting with marketing this semester but were unable to align our 
schedules. This could be something that we do in the fall as we continue to think about ways to 
promote online learning. 
 
 
Attachments: 
Email  
Flyer 
 
Dear Academy Advisors: 
 
As part of the eLearning Committee, I have been charged to help students become more 
cognizant of online course designations when registering for courses. The eLearning Committee 
has discovered that nearly 30% of our students don't realize when they are registered for fully or 
partially online courses and only find out on the first day of classes. In order to help students 
understand the PNET and FNET designations on CUNYfirst, we have devised a flyer that may 
be useful when registering students or when talking with students about their online options. 
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I'm attaching a copy of the flyer. Thank you for time, and please let me know if you have any 
questions. 
 
All best, 
 
Jodie Childers 
eLearning Committee 
 
 
Dear Moni, Bob, Joan and Scott, 
 
I am writing this email as part of a QCC eLearning Committee member. 
 
It is my responsibility in the committee to reach out to academy advisors regarding issues 
that we face with online courses on campus. 
 
a) A lot of faculty reported that over 30% of students in the online class are not even 
aware that the have registered for a fully online FNET or partially online PNET course. 
These designations are there on CUNYfirst but students tend to ignore them sometimes. 
 
b) Some students register for these classes thinking that it will be less work since it is less 
time spent on campus. 
 
We are hoping that since students see their academy advisors first, you guys can serve as 
a first line of dissemination of this important information for us. 
 
Can you please share this with all the advisors at your next meeting or feel free to email it 
to students as you see fit. Should you have anymore questions regarding the same, I will 
be more than happy to talk to you in person as well. 
 
Thanks! 
Nidhi 
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eLearning end of semester report 
Sub- committee Faculty Brown bag Lunch 
May 14, 2015 
Submitted by: Barbara Saur and Edward Davis 
Accomplishments: 

The Brown Bag Lunch was successful. 
• The work within the Brown Bag Subcommittee finally saw light with our first 

event, "20 Minute Webinar : What kinds of questions encourage student 
interaction”-  April 1, 2015 with a showing of 15 attendees. 

• Print outs of the webinar PPT’s were provided by Bruce Naples.  
• Faculty held a very engaging dialogue and shared their strategies they utilize to 

help engage student interaction in the classroom. 
• A free massage was raffled off at the close of our lunch.  Massage was donated 

by QCC Massage Therapy. 
• Cookies and coffee were provided by Bruce Naples 
• Survey results were positive and the committee plans to sponsor more Brown 

Bag Lunches in the future. 
Some  challenges met: 

• The plan was to sponsor 2 brown bag lunches in the spring semester.  Other 
activities on campus made this a challenge.  Only one was accomplished. 

• The mode of communication or invitation created a bit of a problem.  We utilized 
the publishers program to create post card invitations. There was much red tape, 
marketing issues and financial concern regarding printing actual post cards in 
Printing Dept.  Then Ed and I opted to send it electronically via email, 
unsuccessfully. The  program chosen to create the post card invitation was not 
easily compatible to all  servers on campus rendering it unusable. Finally with the 
help of Bruce Naples who reformatted the post card and imbedded the rsvp into 
the mailing the invitations were sent electronically.  However the result of this 
was  the print was blurred and difficult to read. Another memo-like invitation with 
rsvp was sent  successfully . 

Future plan 
• 20 minute mentor topics for next semester as indicated to be topics of interest to 

the brown bag lunch participants in the  post workshop survey have been 
selected. 
Topics are: 

• Rubrics 
• effective {online} group management; using writing in the classroom 
• New apps in teaching and learning 
• Plan for two next semester October and November 
• Use  Microsoft word to create the invitation.  Not to be excessively elaborate. 
• Consider to have a recorder take notes  next year and write an article to be 

published. 
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Report of project progress – E-learning institute website 
 
 
 
Member :KWANG HYUN KIM 

 
 
 
URL(Development): 

http://www.qcc.cuny.edu/mathCS/personal/kkim/el2/#/ Finished tasks 

1. WE finished the  basic structure of e learning institute website including the sidebar 
except the actual 2015 schedule . 

 
2. New logo was credited. 

 
3. We reconstructed the entire website structures using google angular material 
framework for future flexibility. 

 
4. We added one Case study from Dr. Nidhi 

Gadrura. In progress 

1.  We are waiting for 2015 schedule of e-learning institute. 
 
2. Links - We are adding more useful links for e-learning institute. 

 
3. Case studies- We are seeking experienced faculties to interview. 

 
4. Report - We are collecting data related to e-learning 

institute. Future tasks 

1. Mobile support - Currently, school website does not support mobile devices and our 
website also have same limitation. 

 
2. Web-framework - Current version of website used basic html files with simple j-query 
codes. To support future requirement, we may need to use web-framework like angular 
or react. 

 
3. Deployment - We are currently using the personal website for the development. We 
need to deploy it to the QCC server. 

 


