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Trust, Clarity, and Success

The Five-Year Strategic Plan is for everyone in our Queensborough community. It is
designed to communicate honestly, clearly, and respectfully. Our goal is to develop a
shared understanding of where we are and where we want to go. With deep insight and
courage, great outcomes become possible. Together, we will learn and grow from this

process — and succeed!



QUEENSBOROUGH COMMUNITY COLLEGE

Success at Queensborough

The Queensborough Community College Five-Year
Strategic Plan is the outcome of a collaborative,
inclusive, from the ground-up process among students,
faculty, staff, alumni, business partners, and many other
valued members of our community. It is based on our
Mission; our commitment to develop students holistically
in a nurturing and diverse environment that prepares them
to be successful in a dynamic, global workforce.

In the summer of 2020, against a national backdrop of
protests about longstanding systemic and
institutionalized racism, Queensborough reexamined its
Mission, especially in relation to education outcomes and
economic opportunities for our Black, Brown, and other communities of color.

We decided to recommit and revive our Mission of student success by deepening our
understanding of our students, their experiences, and identities to create true
transformation within our College.

In the months that followed, we entered a profound inquiry of race, cultural differences,
and equity, thinking critically and creatively, and asking ourselves how we could make
Queensborough an even better place for every person who wants to belong, work, study,
and grow with us.

The result is this, our first five-year Plan, which we will use to listen more critically and
respond more effectively to the varying needs and expectations of our students,
faculty, staff, and community.

This is a planning document, not a perfect document. Think of it, and the Operational
Plans produced because of it, as workbooks to constantly refer to, mark up, and write on
with your observations, critiques, and ideas.

Be prepared to share your insights, because as we monitor our progress over the course
of the Strategic Plan, we will listen (and act on!) what you have to say about it.

Together, we will make any adjustments required to build a more inclusive, equitable
Queensborough and accelerate our success.

Thank you, everyone, for your hard work.

Chris

Dr. Christine Mangino
President, Queensborough Community College



Equity Makes Success Possible for Everyone

Equity and equality are not interchangeable. Understanding the distinction between the
two is essential for redefining Queensborough's education experience and making
success possible for everyone.

The illustrations on the next pages, based on resources from the Center for Urban
Education, show the difference. One way of defining equality is that everyone gets
treated by our structures, systems, and policies the same exact way, regardless of
individual need, life experience, or circumstance. Equity, however, means undoing what
we have done and implementing active, responsive structures, systems, and policies that
ensure every individual is provided with the environment, resources, opportunities, and
means he/she/they need to succeed.

In education, equity and equality are both aspirational goals. Systemic inequities from pre-k
through to college have led to unequal systems throughout the nation that continue to
produce unequal outcomes, which disproportionately affect our Black, Latinx, and Native
American communities. Joining educators across the nation, Queensborough is
confronting and addressing policies, processes, and structures that contribute to these
unjust and unequal outcomes.

Analyses of our data demonstrate that there are inequities throughout our students’
Queensborough experience. From entry through to academic milestones and in our
graduation rates, Queensborough is not producing the same results for all students.
The responsibility for this is ours.

First-Time, Full-Time, First Year Students: Fall 2016 Cohort
Percentage of FTFTF Graduated in Three Years (28.1%)
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QUEENSBOROUGH COMMUNITY COLLEGE

EQUALITY

Imagines an equal world.

“I care about all
students equally.”

e

CENTER jor URBAN
EDUCATION

But the world

ISN’T EQUAL.

Poorly Funded Schools
Less-Skilled Teachers
Counselor Ratios: 1:1000

Scholarships Truncated Curriculum

Educated
Parents

SAT/ACT Tutors

Middle to Upper Class

: : Honors Courses, AP Credits &

CENTER for URBAN Highly Skilled Teachers
EDUCATION

Active Social Networks and Social Capital




Within this same picture, a

DIVERSITY

lens focuses only on bringing
more students into an

unequal pathway

@
CENTER for URBAN
EDUCATION

In contrast, EQUITY

redirects resources to the
pathways with greatest need to Regular data @

fix barriers and intentionally e .. -
provide support. -

Goal setting &

Action planning

Faculty & staff training I I
To be equity facilitators

Inquiry to understand how
z Practices impede equity |

CENTER for URBAN
EDUCATION




QUEENSBOROUGH COMMUNITY COLLEGE

THERE IS NO TYPICAL QUEENSBOROUGH
UNDERGRADUATE STUDENT

of freshmen of students come from
leave after their ( 389% ]} reported a communities of
first year HHI under $30k color

take care of come from 117

families while . d
ursuing their countries outside
P of the US

degrees

of students are
24 years of age
or older.

are the first in
their families to
go to college

are non-Native
English speakers

attend class
part-time

No two Queensborough students are
the same

Too often, we blame a student’s social, cultural, or educational background for his/her/
their inequitable outcomes. In return, we act to “fix" the student, with more tutoring,
mentors, and workshops, all of which are beneficial. However, if we attempt to address
the student only and not the system, we will never get anywhere. We must be
intentional, therefore, and fix our structures, policies, and practices to transform
Queensborough into an institution that will deliver the same outcomes for all

our students.

We will achieve this by positioning equity at the forefront of everything we do, as
specified in this 5-Year Strategic Plan. Even though the disparities in educational
experiences and opportunities occur long before our students enroll here, they can
(@and will!) end the moment they engage with us.

With focused plans, concerted efforts, and deep reflection about who we are and how
we serve our community, Queensborough will not just respond to the urgent call of this
moment. We will rise to ensure every student’s success and provide each student with
an unrivaled education.



THE FIVE"YEAR STRATEGIC PLAN

Equity at the Forefront

Equity is at the forefront of our thinking and planning at Queensborough. We will
create meaningful, systemic change to produce structures that deliver equal outcomes
across all racial and gender groups.

Guiding Questions about Equity

Diversity, Equity, Inclusion and Belonging (DEIB) can feel like nebulous and aspirational
goals, but they are not. DEIB goals are operationalized through focused examination
of our work and intentional decisions to change how we work. The questions below
should guide planning at the institution for the life of the Strategic Plan.

e Diversity: How has data disaggregated by race and gender been collected,
analyzed, and used to inform planning?

e Equity: Which of the Strategic Plan’s equity targets will be positively impacted?

¢ Inclusion: Is there a range of identities, backgrounds, and experiences present that
is reflective of the student body?

e Belonging: Are social, cultural, racial and/or education backgrounds being blamed
for inequitable outcomes or experiences? How is institutional responsibility being
considered?

Vision
Our Vision defines us, motivates us, engages us, and connects us: Every significant

action at Queensborough contributes to fully attainable, life-changing higher
education for one of the most diverse urban communities in the world.

Mission

Queensborough Community College is dedicated to academic excellence and rigor and
to providing an affordable, high-quality education to pre-college, college, and lifelong
learners. Our faculty and staff are committed to the holistic development of today’s
students in a nurturing and diverse environment that prepares them to be successful
in a dynamic workforce. The College affirms its open admissions policy and its strong
support of critical thinking, intellectual inquiry, global awareness, civic responsibility,
and cultural and artistic appreciation.

—Approved by the Academic Senate on May 10, 2016; revised on February 14, 2017

Values

At Queensborough, we engender, cultivate, and uphold respect, inclusivity,
compassion, and responsibility. We focus on student success, learn from each other,
and defy expectations!
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Planning for the Plan
We're In This Together

Few occasions outside of our College commencement bring hundreds of students,
faculty, staff, and external stakeholders together for a single cause. The Five-Year
Strategic Plan did. Not all at one time or in one place of course, but over the last year,
we have drawn together people from across Queensborough with vastly different
experiences, cultures, knowledge, perspectives, and values to share their feelings
about, and contribute their ideas to, the future of Queensborough. We hosted Town
Halls, held Zoom meetings, distributed surveys, conducted research, and talked
extensively with stakeholders to ensure that the planning process was engaging,
inclusive, evidence-informed, and transparent.

Led by Queensborough’s Dean for Institutional Effectiveness, Dr. Arthur Corradetti,
and propelled by a cross-section of people who deeply care for Queensborough, we
synthesized an array of information from within and outside of the College. We
benefitted from interactions with more than 500 individuals, who informed our
plans and heightened our ambitions for the future.

The results of the process are:
* An honest, shared understanding of our College;
* Aniterative, incremental, and inclusive planning process; and

+ The Plan, which sets out expectations and aspirations, (to be reviewed and
revisited) for the next five years

There have been, and continue to be, important
conversations about how we fit into the lives of our
students. Please keep the conversation going and
share your ideas. We look forward to hearing from
you and working together to further advance our
students, strengthen our College, and grow

our community.

— Dr. Arthur Corradetti
Dean for Institutional Effectiveness



Five- Year Strategic Plan
Process
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QUEENSBOROUGH COMMUNITY COLLEGE

Planning Process Outcomes

Through information gathering, consultation, and review, concepts emerged in the
Planning Process among students, colleagues, and other members of our community,

which reinforced the College’s statement of values.

From the outset, we determined that Equity would be at the forefront of our thinking
and planning and that Queensborough would create meaningful, systemic change to
produce structures and systems that deliver equal outcomes across racial and

gender groups.

CAMPUS
CULTURE

CURRICULUM/ STUDENT
INSTRUCTION ENGAGEMENT

MISSION

EQUITY

We prioritized our Campus
Culture, wanting to Cultivate a
Community of Care that would
support and sustain us as well as
our teaching and learning
environments.

We wanted to emphasize
Student Engagement,
acknowledging that
Queensborough needed to
become student-ready to support
and meet students where

they were.

We also concluded that further
development of our Curriculum
and Instruction would be
essential to our students'’
career-readiness and success.
By reimagining the
Queensborough Academies we
plan to leverage best practicein
teaching and learning; improve
students’ career readiness; and
promote coherence, collaboration,
and connection throughout

the College.
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(L"mp CAMPUS CULTURE | Cultivating a Community of Care

EQUITY ADVANCEMENT BELONGING TRANSPARENCY
Create a campus Provide high-guality Promote belonging Promote College -wide
climate that is career advancement thirugh the tran sparency.
respectful, affirming, opportunities for staff. development of
and inciusive. commun ication norms
and an infrastrcure to
support community
engagement.

¢ o
CAMPUS CULTURE GOALS

Community defines Queensborough Community College. But what defines community?
When we speak of community, Queensborough identifies key characteristics—Equity,
Advancement, Belonging, and Transparency—which describe our capacity as an
institution to be inclusive and work with dignity, humanity, and justice for the benefit
of the individual student, faculty, or staff and the College. This mutual caring, or
Cultivating of a Community of Care, shapes all aspects of our interactions and forms
the basis of all our support for Queensborough students, faculty, and staff.
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@ STUDENT ENGAGEMENT | Reimagining the Queensborough Academies

EQUITY COHERENCE COLLABORATION CONNECTIONS
Create belonging and Provide students with a Increase effe ctiveness of Provide a mean ingful and
commun ity through seamless pathway Ccampus-wide comprehensive model that
welcoming and to graduation. student support through provides students with a
inclusive practices. coliab oration first-year experience and
beyond that links curmricula
and co-cumicula
programming with career

amnd for transfer goals.

t 1
1 1
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STUDENT ENGAGEMENT GOALS

o

Everything we do, all facets of our
Five-Year Strategic Plan, must

be student-centered and address
critical elements of the student
experience. We are committed to
student success, making deliberate
efforts to transform the College by
enabling equitable outcomes. We
will advance student success by
reimagining our Queensborough
Academies: providing higher
impact learning, delivering more
coherent and collaborative
support services, and enabling
stronger connections among
faculty, staff, students, and the
community that lead to greater
undergraduate success.




CURRICULUM & INSTRUCTION | Becoming a Student-Ready College

EQUITY ENGAGEMENT DIGITAL CULTURE PATHWAYS
Close equity gaps in Emgage students thirough Leverage instructional Strengthen transfer and
retention and the use of culturally and other te chinologles to career pathways.

gradu ation rates. responsive pedagogy and fadiitate effective
curriculum, induding teaching, learning, and
High impact Practices academic support senvices
(HIPs)L and increase access to
these op portunities.

L]
1

CURRICULUM AND INSTRUCTION GOALS

noo

How do we connect students’ interests and passions to careers, prepare them for
advanced degrees, and give them clarity as to what happens after graduation?
By focusing on equitable outcomes, culturally responsive academic content
(engagement), embracing emerging technologies (digital culture), and
nurturing emotional development, we will ensure that students will

graduate Queensborough as lifelong learners with the knowledge and skills they
need to reach their goals. Through focused attention on strengthening
Queensborough’s transfer and career pathways, we support our students’

social mobility and educational dreams.

-
-1
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QUEENSBOROUGH COMMUNITY COLLEGE

Measuring Impact & Assessing Success
Operational Planning Overview: Making opportunity equal
and real for everyone.

Og? Campus Culture | Cultivating a Community of Care
qEJ]LP Cultivating a Community of Care shapes all aspects of our interactions and forms
the basis of all our support for Queensborough students, faculty, and staff. We will
focus on engagement and success by creating a campus that is respectful, affirming,
and inclusive.

Five-Year Target

Faculty and staff climate-survey results will demonstrate an increase in overall
satisfaction and sense of belonging, respect, affirmation, inclusivity,

and transparency.

Q

\

—

Key Performance Indicators

* Increased retention of faculty and staff

+ Increased belonging among faculty

* Increased belonging among staff

+ Decreased gaps in underutilization for all titles

* Increased satisfaction with professional development

=
=
—

Goals Desired Outcomes

Campus community that feels respected, whose
Create a campus climate that is respectful, work is valued, and that is inclusive

affirming, and inclusive
Recruit and retain a more diverse workforce

Promote belonging through the development of

communication norms and an infrastructure to Increase sease of beloaging of the campus

. community
support community engagement
Provide high-guality career advancement Enhance the opportunities for ongoing
opportunities for staff professional development

Campus community easily accesses documentation

Promote College-wide transparency of processes and policies




@ Student Engagement | Reimagining the Queensborough
Academies

[

©]
X
il

We will reimagine our Queensborough Academies by being student-centered and
addressing critical elements of their experience. We will provide higher impact
learning, deliver more comprehensive support, and eliminate obstacles to

student success.

Five-year Target

Key Performance Indicators

D * Increased fall-to-spring retention rates

First-time, full-time student fall-to-fall retention rate will increase from 61.5%
(fall 2019 cohort) to 75% (fall 2025 cohort).

Disproportionately Impacted Population Target
Black male baseline is 48.7% (fall 2019 cohort)
+ Latinx male baseline is 53.5% (fall 2019 cohort)

* Decreased number of students who earn a zero GPA in their first semester
*+ Decreased number of students who graduate with credits in excess of

curriculum requirement

* Increased number of students with a GPA above 2.0 (all associate- and

certificate-seeking students)

* Increased number of students who earn 20 credits in the first year
* Increased number of students who earn 30 credits in the first year
+ Increased Gateway English course completion in the first year

* Increased Gateway Math course completion in the first year

+ Decreased change of majors after 24 credits

Goals

Desired Outcomes

Create belonging and community through
welcoming and inclusive practices

Increase sense of belonging and community across
all sectors

Provide students with a seamless pathway to
graduation

Students will have clear achievable indicators
throughout their academic journey at
Queensborough

Increase effectiveness of campus-wide student
support through collaboration

Students feel supported and well informed about
degree requirements

Advisers, academic departments, and support
areas share information and meet regularly

Provide a meaningful and comprehensive model
that provides students with a first-year
experience and beyond that links curricula and
co-curricular programming with career and/or
transfer goals

New students feel well supported and in the know
of our resources to be successful

Students achieve milestones along their chosen
pathway, ensuring completion of degree
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Curriculum & Instruction | Become a Student-Ready College
We will focus on culturally responsive academic content, connect students’ interests
and passions to careers, prepare them for advanced degrees, and give them clarity

)

as to what happens after graduation.

Five-year Target

@

(fall 2025 cohort)

Three-year graduation rate will increase from 29.2% (fall 2017 cohort) to 40%

Disproportionately Impacted Population Target
*+ Black male baseline is 16.3% (fall 2017 cohort)
+ Latinx male baseline is 24.19% (fall 2017 cohort)

Key Performance Indicators

] .

Increased number of students with paid internships

* Increased number of online and hybrid courses that meet national standards

for quality
* Increased fall-to-fall retention
* Increased three-year graduation
* Increased student mattering

* Increased number of student transfers for AA/AS
* Increased number of students with consistent employment one year after

AAS graduation

Goals

Desired Outcomes

Close equity gaps in retention and
graduation rates

Graduation and retention rates are not
significantly different across gender and racial
groups

Leverage instructional and other technologies to
facilitate effective teaching, learning, and
academic support services and to increase access
to these opportunities

Increase the number of online and hybrid courses
that meet a national standard for quality

Engage students through the use of culturally
responsive pedagogy and curriculum, including
High Impact Practices (HIPs)

CETL provides faculty development opportunities
that support the College's academic initiatives
(e.g., evidence-based, effective teaching practices
and scholarship that engages CRP) and respond to
faculty and student needs

Strengthen transfer and career pathways

Students achieve milestones along their chosen
pathway, ensuring completion of degree

Increase numbers of students participating in
internships, apprenticeships, or other
experiential learning




About the Planning Process

FALL

Implement
Operational
Plans

Evaluate
Progress

through WINTER

Reflect on Operational
Plans’' Progress Against
the Strategic Plan

SPRING

SPRING

2026

Planning Process begins
for the 2026-2030
Strategic Plan

We, the College community, will determine the outcome of the Strategic Plan through
an annual cycle of planning, implementing, evaluating, adjusting, and planning again.
Operational Plans across the College will support the Five-Year Strategic Plan.

* FALL/ Implement Operational Plans

» WINTER/ Evaluate Progress

* SPRING/ Reflect on Operational Plans' Progress Against the Strategic Plan
. Recalibrate Operation Plans for Upcoming Year
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Campis Culture; Cultivate a Commmity af Care

STRATEGIC PLAN 2021-2026

SHORT-TERM AND LONG TERM TARGETS

Quawsbavough Communtly Callege

The Mational Assessment of Collegiate Campus Climates (WACCC), developed by the University of Southern California’s Race and Equity Center, 15 a series of

quantitative surveys that assess campus racial climates. Queensborough administered the NACCC 1o sudents, staff and faculty during the 202 1-2022 academic vear.
The survey results will be available m late spring 2022 and nsed to establish baselmes of campus perceptions of belonging. The survey results will be disaggregated
by race and gender and analvzed for equity gaps. Baselines will be used to establish annuval targets that will serve as indicators of success,

Key Performance Indicators' Baseline
Year

Increase in retention of faculty and staff (ex

interview survey: establish baseline) 2021-22

Increase in belonging for faculty (climate

survey: establish baseline) 2021-22

Increase in belonging for staff (climate survey:

estahlish baselme) 2021-22

Decrease in gaps (percentage) in

underutilization for all titles’ 2021-22

Inerease in satisfaction with professional

development (climate survey: establish

baseline) 2021-22

* &sian, Black, and Latinx populations will be disaggregated by gender as well to determine whether there are inequities to address.
* Tital urederutilization number includes all categories: executive, administrative, managerial; professional, non-faculty: sdminkstrative suppo; crafi techiniclan; service and other; and faculty, Dther baselines across the table

reflect undendilization numbsLrs by subgroup,

Geak Ducomss Muasures Aetivities Targets Rusporaible Ares|s)
Crgath & campus dimata that i respectful, Camputs community that taaks resnaciad, Suresy questions on mspact, | Devalop and distribuns survay Establich basaling (2031~ | Amars Matos
atfirming, and inclushe ez wark is valued, and that i inclusive | affirmation, inclushiny Z2); st tangets [2D22-
=)
Foous groups to delve more | Form a Diversity Adwisary Commitiee ta infamm Eeporton progress Amaris Matos
deeply into serse of respect | programming
eic.
Recruitand retsin a more diverse Feports on faculty ard staff | Provide opporturities for emplopess to share Reportan progress ard Susan Agin
workfance retentian sxpartise and talents in campus-hosted and co- yarts hebed Favstire Cluirtanilla
haated awents
Hiring mparts Extablish fact-findirg foos grougs with Iedentily 3 tog areas of Kari-Arn Smith
assaciatians like the Black lanity and stalf corncnin with 3 leads 1o
Suresy quesiiont ralated o assaciatian i hatter undarstand disconnects and addrass e JoNmeIne;
percaptions of unds- gaps for achiaving the goal of baing a greas establish plan Tor 2033-
raprasantad papulations workplace for underraprasanted populations F
Foous groups to delve more | Cultivabe interral hires to fll some positions Reportoninaemal hires; | Liza Larios
deaply info concesmes and repart on affenings Sargeeta Moel
challenges of Argela Gruca

Sitvia Montesdeoca




Buseasisarough Comounity Solepe

Goals Dutcomes Maasuras Activithas Targets Responsible Areals)
urddarapraianisd
populations Dl o ol ke poonsrrad culbural ard Puibiish style muide St AN
anbertainmat of lerings that apgsal taa Faisting Disrtanilla
diverse faculty and staff population Laura Cohen
Devalop languags ard style guide to address bias | Idenitify strasegies; Argela Gmuca
in job descriptians asfablish plan for 2022- | Liza Larios
3; Faport on hires Stapharn DI Dia
Thraugh the Eguity Institute, explors stratagias far Exguity Instiuse
diversifying facuty participants
Fartidpate in off-campus job fairs and ather Liza Larlcs
wenues to promate pasitions avallable to increase Argela Gmuc
underrepresented populations
Promess balanging through the Ircraass serse of halenging of the campus | Sundey questions related 1o Estakifeh an infrastruciurs 1o organize campls- Exsahlish haseling Presidiant Manging
deslopmant of communication nerms and | community eares of halonging widla evanis peraritage af “sere” of
A irdrasTTUETLrS IO RUPpOTT commminity bslonging [3021-22; st
Engagemarnt Denvwlop and implement & cammurication targats |I033-23) Staphan i Dia
campaign araund a culture of care: Michael Dorokhue
* Craate mesringlul gatharing placss on campus Tomy Gamirg
% Hostcampus-wide community events
Provdde high-aualivy carsar advancemant Erhancs the opaermunities for ongoing Suraay quesiions on Denvelop and Asributa sunmy o qusry Rapart on resds HE Informational
apporiunities tor staft profassional devslopmant warshap neads professianal devalopment reads, including rsed ARsRsEMANT; workshop Systens
fiar mestorship program (fall 2021) scheduled established
Survey questions an Hest continuing enboarding or entation sessions Estahlish baseline for Argela Gmuca
satisfaction/helpfulness of to rewlew policies, practices, and training needs professional Suning &hn
worishops fior vasricwes groups and tides davrlopmaernt Sivia Mantesdeoca
acterdance and
Workshop attendance Develop professional development pragram and satisfactiony helpfuiness | Liza Larics
memorship program for skaff (spring 2022) rating of workshop Zangeeta Mol
{2021-2); set tangets Martha Aspromatis
{2az-13)
Work with marketing to advertise varlous Bdartha Aspromatis
professianal dewelopment opportunities
Develop a FAD on GLC HR website Liza Larlcs
Zangeeta Mol
Chapnssbonouagh S omermaniny S
Goals Diutcomes Moasuras Actiithes Targats Responsile Aroals)
Dievelop and Implement surveys to sssess HA 15
fsfaction with prefassicnal devel
[rCETaT and manmorehip program
il diverse stall agusl cpporiunilies o axcal by Ja Paritalea
affering OOC and or Linked|r-sporsoned seminan Liza Larics
an prafessional branding, including resumeCY Angela Gmuca
developmentfsodial medis presence et Slvia Montesdencs
Hast preserfations of conference and fellcwship Dhsisional heads
Eapariencei
Promata colkega-wida frarspanancy Camus LOM MUty aasily atoasses Survy quasTions on Conduct sunvay and plan i address gaps Eztablish basaling on Arnaris Matos
documaertation of processes ard policies percepthans of trarsparercy | ideriified In survey transparency [2021-22); | Brian Mitra
set tanget {2022-23];
Walits traflic analysis i rapsrt on wabiite traflic
identify pattarns of usage
Develop greater community understanding of the
SRaCh process by
& prowiding a refreshier on tha saarch procsss to | Two opportunities o Affirmathee Action
members of the ECP and the Charparsons Eitand & revies of ke
&RITCH procassand a
review of the AA2 will
be scheduled during fall
2021 samasbar
# reyiewing the Affirmative Action Plen with T CLT3 arsd 10 HED Affirmathe Action
ECR, Chairs, and Managsrs and Suserisers Affirmative Acticn
Representatives will be
et fledl, approwed,
vl traindd in Tall 2071
 rotating the members of the Affirmathe Retuming Affirmative Affirmathe dction
Action Committee Action representatives
will recaive a rafrasher
during spring 2022
Dewelap system 1o collact dats on applications far | Repertan pragniss ard | Amiis Mt
pramecien tat ingludes thoss: ot approvesd initial resuits

Q =



Caerricnlun avd Instrection: Become a Stdent Ready College

Koy Performance Indicators Baseline | Baseline | I-year | S-year | Black Black Black Latinx Latinx | Latinx
Year target | target | Males Males Males | Males Males | Males
Baseline | I-year | S-year | Baseline | l-vear | S-vear
Target | Target Target | Target
Inerease in the number of students with paid 019 7.3% TRD TED TR TR TBRD TERD TR TBD
internships’
Increase in the number of online and hybrid courses mzxl TED TRD TED TR TRD THD TR TR THD
that meet national standards for quality (establish
haseline)
Increase in fall-to-fall retention (FTFT) 2020 50.0% 6% 750 48.0% 1% T0% 50.3% 5% T2%
Increase m three-year graduation (FTFT) 17 201% 3% 0% 16.3% 1 8% 15% 24.1% 26% iT%
Inerease in student mattering (clinate survey: 021 TBD TRD TBD TBD TRD TRD TRD TBD TRD
establish baseline)
Increase in the number of stadent wansfers for AAGAS | 2009-200 | 69.0% 1% 7% 58.3% 0% T5% 62.1% 4% Tia%a
Increase m the number of students with consistent 2018-1% | 50.9% 51% 65% 50.0% 51% 4% 53.2% 55% 67%
employment one year after AAS graduation year
{NYS)
¥ Ui of asedin is probbematic, ah ngularity of CLNY sursey atrinistration is urcber resiow; will probably ha b conduct in o sunvey and taslish now bassding.

Goak Outcames Moasures Activitios Targets Resporsible Area(s)
Closs equity gags in retentionand | Graduwtion and retention rates are | Mondtor performance rates 1o Spn activities below Increase persistencs rate; St Adair
raduation rates mat sigrificantly different across idertify eguity gaps in persistence decrease dismissal rate: Aenaris Mates

gender and racial groups rates, retention rates, and FTFT students
dismlssal rates Black male shudents
Latire make students
Explare curricular changes to reguire first year Report on meetings and plan | Meg Taraldar
studants to take teo HIFs (19 yaar for planring, 2 for implarmentation
wear for possible implementation); host faculty group
discussions
Implerment Sl in select obstacke courses {spring 2022 | Report on grade Mlichaed Pullin
expansion et wear comgarisons (with
dernagraphic breakdowr}
Develop a mentorship program in Information 3 mentars {double with each | Academic Affairs

Tachnolagy for incaming Black males

semester)




Gveeasbarpugh Dormmarity Collpge

Goali Dutcamss Mwasures Activitie Targets Respomiidle Areais)
Diervedanp partreribip with Tech Fea program, priarty Inital cohart for Tall 3021, 3 | Low Adewikire
access 1o positions for Black malas studargs; doubila cohart Aryan Farr
each addiioral semaster for | Eatrina George
next 4 semesters.
Raike funds for studants in need of echnclogy: screan | Report on funds ratesd Staphen i Die
studants and prowide needed equipmant
Address digital dheide: Soreen incoming students and Report on access and Zrmphen Cd Dic
exparnd sooess o technology (hardwere, mobile- training
friardly software, nacassary raining)
Explare partnership with Percistence Plus Repart on progress Ztephwen Of Dic
Increase BIPOC employes partidpation in operational | Reparton progress K- Smith
plarnirg
Launch sguity dashboard and support faculty and staff | Report on progress Elizabertts Lackrer,
In hiww ta read and apoly the data Arraris Matos
Lewerage irstructional and ciher Irmcrease the rumber of online snd | Juality Matters bo ssssss Develop and implement an irternal Quality Matiers Establizh baseline an De=nis Bejar
techralagies 1o facimate effectve Frgbrid caurses thal meet o nationsl | elfectheness al crline madality FEEW procass number af eeline courses
hing, bearrirg, and acac wtandard for guakty thal mest standard [1071-
SLPPOT sevicas and 1o inowease Mumibars af courses submined for 227 sat tangat {20332-23)
arress to these opporbunites the Irviernal O course raview
Starfish aralytics and Persistence hficha=l Pulin
Plus/Hobeons (o monior LEags
Engage students through the uas CETL presicien Tacdly denel o | Sy related to faculty Cantire ta alfer inchihe sucallents warkiheps Repoart o Mag Taraldar
of culturally resporsive pedagagy | opportunities that support tha parcaptions of Impomancs s Faculby participation Mifchaal Pullin
and curriculum, including High Calkege's academic initathes (2.8, Contirue to offer ACUE warkshops on effective s Bazeline: Perception of | Eerisann Smith
Impact Practices (HIP=) evidence-bazed, effective teaching | Scholarship numbers teaching practices importance {survey Arthur Corradett
practices ard scholarship that FRELIRE) Hul-Tin Heu
ergages CRPpand respand 1o CIER usage Ofer SaTl workehaps on CRP and opportunities L s Scholarship numbsers
Hazilvy ared gl Pesch scholardhin s CERusage
Contirue to offar HIP weorkshops
Exgpand QER training
Imgplarnens new maching ohservation (fal 2021)
Dussoibarsugh Comdiunm Ty Colege
Goals Outcomas Moasures Activities Targats Besponsilo Areals)
Inplamang taaching partialis (fraining in fall 2021,
lauinch in fall 20225
Corairue syllabus review task farce work
O ffer CEWD workshops on CRP
Strengthen transfer and career Students achieve milestones along | Increase in transfer applications, Optimiz= pragram offerings: Reporton: Iichaed Pullin
patiraays their chosen pathaay, ensuring with attenbion ta equity gaps & Conuans eanding commities o raview ® Transfar numbars |with Arthur Corradett
completion of degres curricidunm periodically and to recommend new Bty [Eaps|
Articudation website analysis to program devalopment » Wistnsite traffic
Increass numbsers of students identify patterns of usage = Establish strong relationships with Tour-year » Transzfer Aezource Cerer
participating in internships, rstitutions 1o axtend options stud anmts have e Eraffic
appranticeships, or othar Inirease rumber ol students transfarring # Exparintial learnirg
eupariertial Eaming acoesging senvices at Transfer pporiundiag [PMP
Resounoe Carbar Cormedt studerts 1o pragrarms and cansers! Basalive)
& Wark with interested departments/programs ard
Ingrease in rumbssr af or-campus faculty to expand faculty mentarship
irtesreships and experiertial = Redesign IIT program for appeerticeship program
lEarring opportunties wiith NYC CEQ Jabs Courcll {2021-22)
# Davalopa leng-tarm plan (2021-22} for carear
program reviaw and redasian for appranticeships
{launch in 2033-23)
= Develop a stratagic plan for Career Services
{lsundch in 2022-23)
# Develop an intermship database accessible to
career services and faculty reps fram each
departmery: [research committee reps) and
research program directors
& Contings o devalop CTE agraemants
Communitats autcomas and impact Repart an dashboards Arthur Corradett
* Program dashboards pretedd {with welsite raffic)




Student Engagement: Reimagining the Queensborongh Academies

Key Performance Indicators Baseline | Baseline | 1-year | S-yvear | Black Black | Black Latinx | Latinx | Latinx
Year target | target | Males Males | Males | Males Males | Males
{or Baseline | 1-year | S-vear | Baseline | 1-year | 5-year

Cohort) Target | Target Target | Target

Increase in the fall-to-spring retention rates (FTFT) 2020 T6.3% | T9% 0% i (1% 67% BO%a 6f 3% T1% #3%

Decrease in the number of students who earn a zero 2020 18.1% | lo% 10%3 18.0% 16% 10%3 18.9% 17% 10%0

GPA in ther first semester (FTFT)

Decrease in the number of students who graduate 2019-20 | 30.4% | 29% 24% 108% | 29% 24% 223% | 21% 17%

with credits in excess of curriculum requirement

{percentage of graduates with an excess of over 10%

of required credits)

Increase in the number of students with a GPA above 2019 623% | T0% B7% 50.8% 558 75% 6 8% 64%, 81%

2.0 (all associate- and certificate-secking students)

Increase in the number of students who carn 20 2019 A2.9% | 44% 55% 29 5% 32% 0% 40.9% 44% 55%

credits in the first year

Increase in the number of students who earn 30 2019 168% | 18% 22% 82% Q%4 14%45 14.8% 16% 0%

credits in the first vear

Inerease in Gateway English course completion in 2009 68.4% | To% 5% 54.9% S8% 5% 62 9% it B5%

the first year

Inerease in Gatewav Math course completion in the 2019 34.3% | 50% 67% IE.4% 40%a SE% 47.1% 49%, 04%0

first vear

Decrease in change of majors after 24 credits Fall l6.6% | la% 12% £.6% Remain | Remain | 13.5% 13% Below

(percentage of all degree students who achieve a 2018 below | below 1075

minimum of 24 credits and change their major at 9% R

least once 2 years later, whether or not they graduate
by then)




Geak Outcames Mlasure Activities Targuts Resgorsiibilo Areals)
Create belonging and commaunity Increase sense of befongingand | Survey questions on serse | Conduct student engagement survey; share findings Establish baseline Wicior Fichera
thraugh welcoming and Incusive community acroess 2l sectors of bedonging. level of (2021-22); set target
practices welcoming and inchushe {2022-13)
pracrices
Develop ard implement 3 strabegy more intentionally Flan developed (3021 | Amarls Matos
o celebrate different culbures; creste & cabendar of sctvities 1o 22 planimipl=mented | Jo Pandsl=o
prowide 8 “program” celebrating & myriad of cultural, soademic and | (2022-23) Kervi-Ann Smith
apacial interaet hamas
Strengthen sbadent club wes: explane changing club hours | Repart on progress. Gizela Rivera
ta twice & week; reduce numbers of classes meeting during dub iplan in 2021-22,
hours [plan in 17 year; implementation in 2 year] implementation In
I0FF-23)
Black male students
Increase FTFT perslstencs Lating male studerts
and ratention R
Develop a resdmap of student mikstones and a corresponding Road map created Srudert Affairs
communication plan Arthur Adalr
Ta improve transfer inand trarsfer out: Feevlew of articulation | Hul-Yin Hsu
# Review and promobe articulstion agreemants through wehsits | agreements; videos Mdichaed Pullin
ared adningiors {242) peeted; rubric
= Create shoet bntro videos for each academy developed; reporton
& Develop a rubric for evaluation of transfer credit documented | examination for credit;
inportialicof prior learming faculty forums hesiad
& Eupand departmertal sxamiration for credit
= Hoit faculty farums on partiolic evaluation
Increase effectheness of campus- Ltuderis feed supported and well | Sureey questions on Corduct satisfactian sursey; canduct foos groups Repart on satisfaction “icior Fichera
wicke shudent support through informed about degree studerit sabisfsction with ey results lan Beckiord
enllaboration requiremenbs sppart seryices
Repart on rumbser of
Advisers, academic departments, | Change-of-major requests change-of-major
ard support sreas share requests.
infermation and mest regularly Faxis groups withstudants
te Wantify problem angas Rirviaw, davakap, and promate grant opoortunities for collaborativa | Oppartunitias Christireg Spicknall
with support services effans promoted {2021-23)
Foous groups with Haost “professional develcpment” series geared to inbroduce Geries events Academic Affairs
represantative faclty and academic ard shudent support aneas 1o the broader campus promated! panicpant Studern Allairs.
stalf sodalva o communiny satisfaction
collaboration efforts
Provide 2 meaningful and Mew students feel well supported | Freshman Experience Corduct surveys and report findings Estzblish baseline Wictor Fichera
comprehendve model that ard ir the know of cur resources | Surmy questions related (2021-37); et wargats
provides students with & firs-year | 1o be sccssslul prreptiors ol suppart and (a0g2-13)
anpsrianca ard beyond that links knowledge of resourcas
owrkoda and co-currioalar
programming with career andfor Ltuderis achiswes mil=stonss TBD [from task force wark] | Establish an inserdbisioral task force to define and darify =ach of Redefinition aof Tim Lynch
trarstar goals along thair chossn pathway, thees companants of the Acedemies, including the develapment Aadamias; four-yaar Brian Mitra
ersuring completion of degres and implementatian of a firscayear program: plan far Earen Alleyre
1. First-pear experence Implementation Arthur Adalr
2. Experiential ksarming (=g, mantorships, internships, Wima Fletchar-
undergraduste resesnch] in suppart of the surfculum Arabory
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	Trust, Clarity, and Success
	Trust, Clarity, and Success
	Trust, Clarity, and Success

	The Five-Year Strategic Plan is for everyone in our Queensborough community. It is designed to communicate honestly, clearly, and respectfully. Our goal is to develop a shared understanding of where we are and where we want to go. With deep insight and courage, great outcomes become possible. Together, we will learn and grow from this process — and succeed!
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	Success at Queensborough
	Success at Queensborough
	Success at Queensborough

	The Queensborough Community College Five-Year Strategic Plan is the outcome of a collaborative, inclusive, from the ground-up process among students, faculty, staff, alumni, business partners, and many other valued members of our community. It is based on our Mission; our commitment to develop students holistically in a nurturing and diverse environment that prepares them to be successful in a dynamic, global workforce.
	 
	 
	 

	In the summer of 2020, against a national backdrop of protests about longstanding systemic and institutionalized racism, Queensborough reexamined its Mission, especially in relation to education outcomes and economic opportunities for our Black, Brown, and other communities of color.
	 

	We decided to recommit and revive our Mission of student success by deepening our understanding of our students, their experiences, and identities to create true transformation within our College.
	 
	 

	In the months that followed, we entered a profound inquiry of race, cultural differences, and equity, thinking critically and creatively, and asking ourselves how we could make Queensborough an even better place for every person who wants to belong, work, study, and grow with us.
	The result is this, our first five-year Plan, which we will use to listen more critically and respond more effectively to the varying needs and expectations of our students, faculty, staff, and community.
	 

	This is a planning document, not a perfect document. Think of it, and the Operational Plans produced because of it, as workbooks to constantly refer to, mark up, and write on with your observations, critiques, and ideas.
	Be prepared to share your insights, because as we monitor our progress over the course of the Strategic Plan, we will listen (and act on!) what you have to say about it. Together, we will make any adjustments required to build a more inclusive, equitable Queensborough and accelerate our success.
	 

	Thank you, everyone, for your hard work.
	Chris
	Dr. Christine ManginoPresident, Queensborough Community College
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	Equity Makes Success Possible for Everyone
	Equity Makes Success Possible for Everyone
	Equity Makes Success Possible for Everyone

	Equity
	Equity
	 and 
	equality
	 are not interchangeable. Understanding the distinction between the 
	two is essential for redefining Queensborough’s education experience and making 
	 
	success possible for everyone.

	The illustrations on the next pages, based on resources from the 
	The illustrations on the next pages, based on resources from the 
	Center for Urban 
	 
	Education
	, show the difference. One way of defining equality is that everyone gets 
	 
	treated by our structures, systems, and policies the same exact way, regardless of 
	 
	individual need, life experience, or circumstance. Equity, however, means undoing what 
	we have done and implementing active, responsive structures, systems, and policies that 
	ensure every individual is provided with the environment, resources, opportunities, and 
	means he/she/they need to succeed.

	In education, equity and equality are both aspirational goals. Systemic inequities from pre-k 
	In education, equity and equality are both aspirational goals. Systemic inequities from pre-k 
	through to college have led to unequal systems throughout the nation that continue to 
	produce unequal outcomes, which disproportionately affect our Black, Latinx, and Native 
	American communities. Joining educators across the nation, Queensborough is 
	 
	confronting and addressing policies, processes, and structures that contribute to these 
	unjust and unequal outcomes.

	Analyses of our data demonstrate that there are inequities throughout our students’ 
	Analyses of our data demonstrate that there are inequities throughout our students’ 
	Queensborough experience. From entry through to academic milestones and in our 
	 
	graduation rates, Queensborough is not producing the same results for all students. 
	 
	The responsibility for this is ours.


	First-Time, Full-Time, First Year Students: Fall 2016 CohortPercentage of FTFTF Graduated in Three Years (28.1%)40%30%20%10%0%American Indian*COHORT SIZE = 20 STUDENTSSOURCE: CUNY 2019-2020 PMPAsianBlackLatinxWhite35% Total*M=23.1%, F=57.1%29.9% TotalM=23.2%, F=37.5%24.2% TotalM=19.1%, F=28.6%28.3% TotalM=24.6%, F=32.5%29.4% TotalM=23.8%, F=34.7%
	EQUALITY Imagines an equal world. “I care about all students equally.”
	But the world ISN’T EQUAL.Poorly Funded Schools Less-Skilled Teachers Counselor Ratios: 1:1000 Truncated CurriculumScholarshipsEducated  ParentsSAT/ACT TutorsMiddle to Upper ClassHonors Courses, AP Credits & Highly Skilled TeachersActive Social Networks and Social Capital
	Within this same picture, a DIVERSITY lens focuses only on bringing more students into an unequal pathway
	In contrast, EQUITY redirects resources to the pathways with greatest need to fix barriers and intentionally provide support.Regular data disaggregation & analysisGoal setting & Action planningFaculty & staff training To be equity facilitatorsInquiry to understand how Practices impede equity
	THERE IS 
	THERE IS 
	THERE IS 
	NO TYPICAL
	 QUEENSBOROUGH 
	 
	UNDERGRADUATE STUDENT 


	of students
	of students
	of students
	 
	reported a 
	 
	HHI under $30k


	come from 
	come from 
	come from 
	communities of 
	color


	of freshmen 
	of freshmen 
	of freshmen 
	leave after their 
	first year 


	42%
	42%
	42%


	38%
	38%
	38%


	86%
	86%
	86%


	take care of 
	take care of 
	take care of 
	families while 
	pursuing their 
	degrees


	of students are 
	of students are 
	of students are 
	24 years of age 
	or older.


	come from 117
	come from 117
	come from 117
	 
	countries outside 
	of the US


	24%
	24%
	24%


	32%
	32%
	32%


	76%
	76%
	76%


	are the first in 
	are the first in 
	are the first in 
	their families to 
	go to college


	attend class
	attend class
	attend class
	 
	part-time


	are non-Native 
	are non-Native 
	are non-Native 
	English speakers


	40%
	40%
	40%


	34%
	34%
	34%


	25%
	25%
	25%
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	No two Queensborough students are 
	No two Queensborough students are 
	No two Queensborough students are 
	 
	the same

	Too often, we blame a student’s social, cultural, or educational background for his/her/their inequitable outcomes. In return, we act to “fix” the student, with more tutoring, mentors, and workshops, all of which are beneficial. However, if we attempt to address the student only and not the system, we will never get anywhere. We must be intentional, therefore, and fix our structures, policies, and practices to transform Queensborough into an institution that will deliver the same outcomes for all our studen
	 
	 

	We will achieve this by positioning equity at the forefront of everything we do, as specified in this 5-Year Strategic Plan. Even though the disparities in educational experiences and opportunities occur long before our students enroll here, they can (and will!) end the moment they engage with us.
	 
	 

	With focused plans, concerted efforts, and deep reflection about who we are and how we serve our community, Queensborough will not just respond to the urgent call of this moment. We will rise to ensure every student’s success and provide each student with an unrivaled education.
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	>
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	Equity at the Forefront
	Equity at the Forefront
	Equity at the Forefront

	Equity is at the forefront of our thinking and planning at Queensborough. We will create meaningful, systemic change to produce structures that deliver equal outcomes across all racial and gender groups.
	Guiding Questions about Equity
	Diversity, Equity, Inclusion and Belonging (DEIB) can feel like nebulous and aspirational goals, but they are not. DEIB goals are operationalized through focused examination of our work and intentional decisions to change how we work. The questions below should guide planning at the institution for the life of the Strategic Plan.
	• 
	• 
	• 
	• 

	Diversity: How has data disaggregated by race and gender been collected, analyzed, and used to inform planning?
	 


	• 
	• 
	• 

	Equity: Which of the Strategic Plan’s equity targets will be positively impacted?

	• 
	• 
	• 

	Inclusion: Is there a range of identities, backgrounds, and experiences present that is reflective of the student body?

	• 
	• 
	• 

	Belonging: Are social, cultural, racial and/or education backgrounds being blamed for inequitable outcomes or experiences? How is institutional responsibility being considered?


	Vision
	Vision

	Our Vision defines us, motivates us, engages us, and connects us: Every significant action at Queensborough contributes to fully attainable, life-changing higher education for one of the most diverse urban communities in the world.
	 

	 Community College is dedicated to academic excellence and rigor and to providing an affordable, high-quality education to pre-college, college, and lifelong learners. Our faculty and staff are committed to the holistic development of today’s students in a nurturing and diverse environment that prepares them to be successful in a dynamic workforce. The College affirms its open admissions policy and its strong support of critical thinking, intellectual inquiry, global awareness, civic responsibility, and cul
	Mission
	 
	 
	 
	 
	 
	 
	 

	 At Queensborough, we engender, cultivate, and uphold respect, inclusivity, compassion, and responsibility. We focus on student success, learn from each other, and defy expectations!
	Values
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	Planning for the Plan 
	Planning for the Plan 
	Planning for the Plan 
	 
	We’re In This Together 

	Few occasions outside of our College commencement bring hundreds of students, faculty, staff, and external stakeholders together for a single cause. The Five-Year Strategic Plan did. Not all at one time or in one place of course, but over the last year, we have drawn together people from across Queensborough with vastly different experiences, cultures, knowledge, perspectives, and values to share their feelings about, and contribute their ideas to, the future of Queensborough. We hosted Town Halls, held Zoo
	 
	 
	 
	 
	 

	Led by Queensborough’s Dean for Institutional Effectiveness, Dr. Arthur Corradetti, and propelled by a cross-section of people who deeply care for Queensborough, we synthesized an array of information from within and outside of the College. We benefitted from interactions with more than 500 individuals, who informed our plans and heightened our ambitions for the future.
	 
	 
	 
	 

	The results of the process are:
	• 
	• 
	• 
	• 

	An honest, shared understanding of our College;

	• 
	• 
	• 

	An iterative, incremental, and inclusive planning process; and

	• 
	• 
	• 

	The Plan, which sets out expectations and aspirations, (to be reviewed and revisited) for the next five years
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	“
	“
	 


	There have been, and continue to be, important 
	There have been, and continue to be, important 
	There have been, and continue to be, important 
	conversations about how we fit into the lives of our 
	students. Please keep the conversation going and 
	share your ideas. We look forward to hearing from 
	you and working together to further advance our 
	students, strengthen our College, and grow 
	 
	our community.

	— Dr. Arthur Corradetti
	— Dr. Arthur Corradetti
	 
	Dean for Institutional Effectiveness
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	BROADINFORMATIONGATHERINGSurveys (430 Respondents)President Meets with 500 ConstituentsFOCUSEDINFORMATIONGATHERING3 Town HallsTHEMES EMERGEAcademiesCampus CultureCurriculum & Instruction12REFINEDFOCUSData Summarized by Task ForceData Summarized by CabinetSummaries Accessed for Overlap43WORKINGGROUPRETREATGoals DraftedPRODUCT5-YEAR STRATEGIC PLAN5-Year Strategic PlanProcess Timeline56
	Five- Year Strategic Plan 
	Five- Year Strategic Plan 
	Five- Year Strategic Plan 

	Process
	Process
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	Planning Process Outcomes 
	Planning Process Outcomes 
	Planning Process Outcomes 

	Through information gathering, consultation, and review, concepts emerged in the Planning Process among students, colleagues, and other members of our community, which reinforced the College’s statement of values.
	From the outset, we determined that Equity would be at the forefront of our thinking and planning and that Queensborough would create meaningful, systemic change to produce structures and systems that deliver equal outcomes across racial and gender groups.
	 

	We prioritized our Campus Culture, wanting to Cultivate a Community of Care that would support and sustain us as well as our teaching and learning environments.
	 
	 

	We wanted to emphasize Student Engagement, acknowledging that Queensborough needed to become student-ready to support and meet students where they were.
	 
	 
	 
	 
	 

	We also concluded that further development of our Curriculum and Instruction would be essential to our students’ career-readiness and success. By reimagining the Queensborough Academies we plan to leverage best practice in teaching and learning; improve students’ career readiness; and promote coherence, collaboration, and connection throughout the College.
	 
	 
	 
	 
	 
	 


	EQUITYMISSIONFACILITIESFUNDINGEXTERNALCOMMUNITIESCURRICULUM/INSTRUCTIONCAMPUSCULTURESTUDENTENGAGEMENT
	CAMPUS CULTURE | 
	CAMPUS CULTURE | 
	CAMPUS CULTURE | 
	Cultivating a Community of Care

	Community defines Queensborough Community College. But what defines community? When we speak of community, Queensborough identifies key characteristics—Equity, Advancement, Belonging, and Transparency—which describe our capacity as an institution to be inclusive and work with dignity, humanity, and justice for the benefit of the individual student, faculty, or staff and the College. This mutual caring, or Cultivating of a Community of Care, shapes all aspects of our interactions and forms the basis of all o
	 
	 
	 


	EQUITYCreate a campus climate that is respectful, affirming, and inclusive.ADVANCEMENTProvide high-quality career advancement opportunities for staff.BELONGINGPromote belonging through the development of communication norms and an infrastructure to support community engagement.TRANSPARENCYPromote College-wide transparency.CAMPUS CULTURE GOALS
	Figure
	Figure
	Figure
	STUDENT ENGAGEMENT | 
	STUDENT ENGAGEMENT | 
	STUDENT ENGAGEMENT | 
	Reimagining the Queensborough Academies

	Everything we do, all facets of our Five-Year Strategic Plan, must be student-centered and address critical elements of the student experience. We are committed to student success, making deliberate efforts to transform the College by enabling equitable outcomes. We will advance student success by reimagining our Queensborough Academies: providing higher impact learning, delivering more coherent and collaborative support services, and enabling stronger connections among faculty, staff, students, and the com
	 
	 
	 
	 


	EQUITYCreate belonging and community through welcoming and inclusive practices. COHERENCEProvide students with a seamless pathway to graduation. COLLABORATIONIncrease effectiveness of campus-wide student support through collaboration. CONNECTIONSProvide a meaningful and comprehensive model that provides students with a first-year experience and beyond that links curricula and co-curricula programming with career and/or transfer goals. STUDENT ENGAGEMENT GOALS
	Figure
	CURRICULUM & INSTRUCTION | 
	CURRICULUM & INSTRUCTION | 
	CURRICULUM & INSTRUCTION | 
	Becoming a Student-Ready College

	How do we connect students’ interests and passions to careers, prepare them for advanced degrees, and give them clarity as to what happens after graduation? By focusing on equitable outcomes, culturally responsive academic content (engagement), embracing emerging technologies (digital culture), and nurturing  emotional development, we will ensure that students will graduate Queensborough as lifelong learners with the knowledge and skills they need to reach their goals. Through focused attention on strengthe
	 
	 
	 
	 
	 
	 


	EQUITYClose equity gaps in retention and graduation rates.ENGAGEMENTEngage students through the use of culturally responsive pedagogy and curriculum, including High Impact Practices (HIPs).DIGITAL CULTURELeverage instructional and other technologies to facilitate effective teaching, learning, and academic support services and increase access to these opportunities.PATHWAYSStrengthen transfer and career pathways.CURRICULUM AND INSTRUCTION GOALS
	Figure
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	Measuring Impact & Assessing Success
	Measuring Impact & Assessing Success
	Measuring Impact & Assessing Success
	 
	Operational Planning Overview: Making opportunity equal       
	       and real for everyone. 

	Cultivating a Community of Care shapes all aspects of our interactions and forms the basis of all our support for Queensborough students, faculty, and staff. We will focus on engagement and success by creating a campus that is respectful, affirming, and inclusive.  
	Campus Culture | Cultivating a Community of Care  
	 
	 

	Five-Year Target Faculty and staff climate-survey results will demonstrate an increase in overall satisfaction and sense of belonging, respect, affirmation, inclusivity, and transparency.
	 
	 
	 

	Key Performance Indicators 
	• 
	• 
	• 
	• 

	Increased retention of faculty and staff 

	• 
	• 
	• 

	Increased belonging among faculty 

	• 
	• 
	• 

	Increased belonging among staff 

	• 
	• 
	• 

	Decreased gaps in underutilization for all titles 

	• 
	• 
	• 

	Increased satisfaction with professional development



	Goals
	Goals
	Goals
	Goals
	Goals
	Goals
	Goals


	Desired Outcomes
	Desired Outcomes
	Desired Outcomes



	Create a campus climate that is respectful, affirming, and inclusive
	Create a campus climate that is respectful, affirming, and inclusive
	Create a campus climate that is respectful, affirming, and inclusive
	 


	Campus community that feels respected, whose work is valued, and that is inclusive 
	Campus community that feels respected, whose work is valued, and that is inclusive 
	Recruit and retain a more diverse workforce


	Promote belonging through the development of communication norms and an infrastructure to support community engagement
	Promote belonging through the development of communication norms and an infrastructure to support community engagement
	Promote belonging through the development of communication norms and an infrastructure to support community engagement
	 
	 


	Increase sense of belonging of the campus community
	Increase sense of belonging of the campus community
	 



	Provide high-quality career advancement opportunities for staff
	Provide high-quality career advancement opportunities for staff
	Provide high-quality career advancement opportunities for staff
	 


	Enhance the opportunities for ongoing professional development 
	Enhance the opportunities for ongoing professional development 
	 



	Promote College-wide transparency 
	Promote College-wide transparency 
	Promote College-wide transparency 

	Campus community easily accesses documentation of processes and policies
	Campus community easily accesses documentation of processes and policies





	Student Engagement | Reimagining the Queensborough 
	Student Engagement | Reimagining the Queensborough 
	Student Engagement | Reimagining the Queensborough 
	 
	Academies

	We will reimagine our Queensborough Academies by being student-centered and addressing critical elements of their experience. We will provide higher impact learning, deliver more comprehensive support, and eliminate obstacles to student success.  
	 
	 
	 

	Five-year Target First-time, full-time student fall-to-fall retention rate will increase from 61.5% (fall 2019 cohort) to 75% (fall 2025 cohort).  
	 
	 

	Disproportionately Impacted Population Target 
	• 
	• 
	• 
	• 

	Black male baseline is 48.7% (fall 2019 cohort) 

	• 
	• 
	• 

	Latinx male baseline is 53.5% (fall 2019 cohort) 


	Key Performance Indicators 
	• 
	• 
	• 
	• 

	Increased fall-to-spring retention rates 

	• 
	• 
	• 

	Decreased number of students who earn a zero GPA in their first semester 

	• 
	• 
	• 

	Decreased number of students who graduate with credits in excess of curriculum requirement 
	 


	• 
	• 
	• 

	Increased number of students with a GPA above 2.0 (all associate- and certificate-seeking students) 
	 


	• 
	• 
	• 

	Increased number of students who earn 20 credits in the first year 

	• 
	• 
	• 

	Increased number of students who earn 30 credits in the first year 

	• 
	• 
	• 

	Increased Gateway English course completion in the first year 

	• 
	• 
	• 

	Increased Gateway Math course completion in the first year 

	• 
	• 
	• 

	Decreased change of majors after 24 credits 



	Goals
	Goals
	Goals
	Goals
	Goals
	Goals
	Goals


	Desired Outcomes
	Desired Outcomes
	Desired Outcomes



	Create belonging and community through welcoming and inclusive practices 
	Create belonging and community through welcoming and inclusive practices 
	Create belonging and community through welcoming and inclusive practices 
	 


	Increase sense of belonging and community across all sectors 
	Increase sense of belonging and community across all sectors 


	Provide students with a seamless pathway to graduation 
	Provide students with a seamless pathway to graduation 
	Provide students with a seamless pathway to graduation 

	Students will have clear achievable indicators throughout their academic journey at Queensborough
	Students will have clear achievable indicators throughout their academic journey at Queensborough
	 



	Increase effectiveness of campus-wide student support through collaboration 
	Increase effectiveness of campus-wide student support through collaboration 
	Increase effectiveness of campus-wide student support through collaboration 

	Students feel supported and well informed about degree requirements 
	Students feel supported and well informed about degree requirements 
	Advisers, academic departments, and support areas share information and meet regularly 


	Provide a meaningful and comprehensive model that provides students with a first-year experience and beyond that links curricula and co-curricular programming with career and/or transfer goals 
	Provide a meaningful and comprehensive model that provides students with a first-year experience and beyond that links curricula and co-curricular programming with career and/or transfer goals 
	Provide a meaningful and comprehensive model that provides students with a first-year experience and beyond that links curricula and co-curricular programming with career and/or transfer goals 
	 


	New students feel well supported and in the know of our resources to be successful 
	New students feel well supported and in the know of our resources to be successful 
	Students achieve milestones along their chosen pathway, ensuring completion of degree 





	Curriculum & Instruction | Become a Student-Ready College 
	Curriculum & Instruction | Become a Student-Ready College 
	Curriculum & Instruction | Become a Student-Ready College 

	We will focus on culturally responsive academic content, connect students’ interests and passions to careers, prepare them for advanced degrees, and give them clarity as to what happens after graduation.  
	Five-year Target Three-year graduation rate will increase from 29.2% (fall 2017 cohort) to 40% (fall 2025 cohort)  
	 
	 

	Disproportionately Impacted Population Target 
	• 
	• 
	• 
	• 

	Black male baseline is 16.3% (fall 2017 cohort) 

	• 
	• 
	• 

	Latinx male baseline is 24.1% (fall 2017 cohort) 


	Key Performance Indicators 
	• 
	• 
	• 
	• 

	Increased number of students with paid internships 

	• 
	• 
	• 

	Increased number of online and hybrid courses that meet national standards for quality 
	 


	• 
	• 
	• 

	Increased fall-to-fall retention 

	• 
	• 
	• 

	Increased three-year graduation 

	• 
	• 
	• 

	Increased student mattering 

	• 
	• 
	• 

	Increased number of student transfers for AA/AS 

	• 
	• 
	• 

	Increased number of students with consistent employment one year after AAS graduation 
	 




	Goals
	Goals
	Goals
	Goals
	Goals
	Goals
	Goals


	Desired Outcomes
	Desired Outcomes
	Desired Outcomes



	Close equity gaps in retention and graduation rates 
	Close equity gaps in retention and graduation rates 
	Close equity gaps in retention and graduation rates 
	 


	Graduation and retention rates are not significantly different across gender and racial groups 
	Graduation and retention rates are not significantly different across gender and racial groups 
	 



	Leverage instructional and other technologies to facilitate effective teaching, learning, and academic support services and to increase access to these opportunities 
	Leverage instructional and other technologies to facilitate effective teaching, learning, and academic support services and to increase access to these opportunities 
	Leverage instructional and other technologies to facilitate effective teaching, learning, and academic support services and to increase access to these opportunities 
	 


	Increase the number of online and hybrid courses that meet a national standard for quality 
	Increase the number of online and hybrid courses that meet a national standard for quality 


	Engage students through the use of culturally responsive pedagogy and curriculum, including High Impact Practices (HIPs) 
	Engage students through the use of culturally responsive pedagogy and curriculum, including High Impact Practices (HIPs) 
	Engage students through the use of culturally responsive pedagogy and curriculum, including High Impact Practices (HIPs) 

	CETL provides faculty development opportunities that support the College’s academic initiatives (e.g., evidence-based, effective teaching practices and scholarship that engages CRP) and respond to faculty and student needs 
	CETL provides faculty development opportunities that support the College’s academic initiatives (e.g., evidence-based, effective teaching practices and scholarship that engages CRP) and respond to faculty and student needs 


	Strengthen transfer and career pathways 
	Strengthen transfer and career pathways 
	Strengthen transfer and career pathways 

	Students achieve milestones along their chosen pathway, ensuring completion of degree 
	Students achieve milestones along their chosen pathway, ensuring completion of degree 
	Increase numbers of students participating in internships, apprenticeships, or other experiential learning 
	 






	>
	>
	>


	About the Planning Process 
	About the Planning Process 
	About the Planning Process 

	We, the College community, will determine the outcome of the Strategic Plan through an annual cycle of planning, implementing, evaluating, adjusting, and planning again. Operational Plans across the College will support the Five-Year Strategic Plan.
	• FALL/ Implement Operational Plans• WINTER/ Evaluate Progress
	 

	• SPRING/ Reflect on Operational Plans’ Progress Against the Strategic Plan• SUMMER/ Recalibrate Operation Plans for Upcoming Year
	 


	FALLImplementOperationalPlansRecalibrateOperationalPlans forUpcomingYearPlanning Process beginsfor the 2026-2030Strategic PlanEvaluateProgressReflect on OperationalPlans’ Progress Againstthe Strategic PlanSPRINGSPRINGWINTERSUMMER20266
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	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
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